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“General Motors has grown faster than has the automobile industry as a whole.... but,
one may well ask why and how; and this brings me to what to my mind are the two
fundamental reasons for the success of GM. Both fall under the heading of what might
be termed management philosophy. When this GM philosophy was formulated in the
early 1920's - and | might add that the credit for its formulation largely goes to one
man, Alfred p. Sloan Jr.- it was unique as applied to industry. That it is no longer
unique is in itself evidence of its soundness. The first element of this philosophy has
to do with organizational structure, the second with our approach to problems. Both,
of course, concern people - in fact, only be put into practice by people.”

o oo BM Nl U3 Sloan L) Jo 5 e LS 15 <l Sl sS3 W p
3L 3 Y R A UG (WO ol 2l sl 3 W a9 35\,
) des ol AS ol i allies ot sk cHER e - ne (3 S
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AR PSR W BABAY
"He [Mr. Sloan’s] was to obtain the proper balance between these two apparently

conflicting principles of centralization and decentralization in order to obtain the best
elements of each in the combination. He concluded that, to achieve this balance so

necessary for flexibility of operations, General Motors management should be

established on a foundation of centralized policy and decentralized administration”.
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https://youtu.be/3LsUMnOniCs?si=MRkGrlIKYLNN8h4.J
(8 Dec 1973) Egyptian Prime Minister Mamdouh Salem
addressing conference on Egyptian economy in Cairo.
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(1 Mar 1978) Egyptian War Minister Abdel Ghani el-Gamasy and Prime Minister Mamdouh Salem address the Egyptian
parliament on the situation of Eqyptian troops and Cyprus.
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(14 Nov 197B) Egypt's Prime Minister, Mamdouh Salem, and the French Prime Minister, Raymond Barre, met to review
bilateral relations and to discuss the latest developments in the Middle East. It was Barre's first trip abroad since
assuming office in August this year.
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https://youtu.be/CMtFYAvh 07?si=gjZuBIU-0AKJPfVE

(29 Oct 1975) Egyptian Prime Minister Mamdouh Salem addressing People's Assembly
for the Liberation of Israeli Occupied Arab Lands and for the Restauration of
Palestinian Rights in Cairo.
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