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3. Everyone having a home set-up and carrying a laptop, so being able to be
anywhere and do their work.

4. They work on a pay for performance system where salaries are fixed with end-of-
year bonuses based on project completion.

5. Knowledge workers utilize databases for planning, monitoring and generally
executing their tasks using phones, faxes, e-mail, accessing all relevant files on
the databases. It is more or less “Open Book Management”.

B. Extensive utilization of ITC.
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