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six faces of global change

AN

CLOBAL CHANGE QGURU

»'4‘» Street e y
P :
patrick dixon
A NMUST READ FOR ANYONE KEEN TO UNDERSTAND WHAT
M OR THEW
e Crgilor, Associate Professce, | s - -
:

Top international organizations including UBS, and the World Bank have consulted
Patrick Dixon on how to ‘future proof' their work. Now his groundbreaking financial and
ethical discoveries are available to a wider audience in Futurewise.

As the millennium approaches« everyone wants to know what the future holds. On an
individual corporate and world scale« how society changes will affect us all profoundly.
Make the wrong choice and the results can be devastating.

Patrick Dixon considers six faces of the future in Futurewise as if they are the faces of
a cube. The world will be Fast< Urban« Tribal< Universal: Radical and Ethical (a new
morality). He explains the practical results of these including everything from the
hours in the working week to artificial pregnancies. From business planning on a
company scale to choices about a personal pension« these changes will have an impact
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on everyone. Wealth< healthc cultures: technology travelc morality - all are
considered in this major new study.

This book is written in bullet points. A lot of times it feels like a rough draft. The author
makes many contrived« and it detracted from the point.

As for the point: | wish the author had done a better job of citing information. He often
presents information« but never provides the source for anything he says. This is even
more of a problem than usual because at times it isn't clear whether he's making a
prediction or citing a study.

| also thought his findings about religion were biased. He identifies himself as a
Christian< and he does not even mention popular atheism (Dawkins'< Harris'< and
Hitchens' books are quite popular). Instead< he concludes that the Judeo-Christian
religions will keep growing and take over the world< a prediction that the religions
themselves make« and thus one that a Christian must make. He doesn't back up this
prediction very well« so it comes across as a preconceived notion. Granted | read this
book in 2009¢ and it was originally published in 1998; popular militant atheism wasn't
as big then. Still< this should have been revised for the new edition.

As it is« it is a glaring lapse« and since he dealt with religion last: it left me doubting a
|ot of his other points: and it kept my interest« but it wasn't very cohesive. There were
abrupt changes of topicc and the overall division of the material was.
Overall¢ a fun read: it goes by very quickly and raises a lot of interesting issues that
will need to be dealt with in the future« but his actual predictions aren't particularly
compelling.

Book Reviews

From the advent of electronic communications« there's been talk about how the world
has been shrinking. Frances Cairncross« senior editor for the £conomist: makes her
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case from an economic standpoint: The growing ease and speed of communication is
creating a world where the miles have little to do with our ability to work or interact
together. Cairncross predicts that it won't be long before people organize globally on
the basis of language and three basic time shifts--one for the Americas¢ one for
Europe« and one for East Asia and Australia. Much work that can be done on a computer
can be done from anywhere. Workers can code software in one part of the world and
pass it to a company hundreds of miles away that will assemble the code for marketing.
And with workers able to earn a living from anywhere« countries may find themselves
competing for citizens as people relocate for reasons ranging from lower taxes to
nicer weather. Cairncross discusses about 30 major changes likely to result from
these trends: including greater self-policing of businesses¢< an unavoidable loss of
personal privacy« and a diminishing need for countries to want emigration.

From Library Journal

A noted journalist< author< and senior editor at the Economist< Cairncross gives a
provocative explanation of how the world will change over the next 30 years. She sees
the speed of communication as the most important economic force shaping the
upcoming century and addresses the enormous changes sweeping through the process
of communications. Cairncross predicts that distance« location< and company size will
be overtaken by customization< brand awareness¢ niches< mobilityc and loose-
knittedness as major factors in business. A deluge of information will occur alongside
a loss of privacy« business will operate in an inversion of home and office« and national
authority will decline with reduced immigration and a rebirth of cities and a rebalance
of political power. With less emphasis on taxation in a cultural community of world
peace« markets will be near-frictionless and global yet with more local provision. Light
on jargon« this perceptive¢ easy-to-read book is highly recommended for a broad
audience.?

Review

"Useful insights into how companies should be planning for the new economic realities.”
-- Eectronic Business « December 1997
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“A very good book.... Fascinating reading.... [Cairn cross] is undoubtedly right about
many of the broad trends she discerns..." -- Javid Wash:« The Boston Globe: November
18 1997

"An eloquent: jargon-free exploration of the communications revolution.... Well-
researched and convincing« The Death of Distance will make the most technophobic
among us confident about the changes ahead." -- Soundview Executive Book
Summaries December /957

“Cairncross manages to distill into a single readable volume almost all the current
thinking on the subject.” -- Financial limes« December 4« 19597

“Light on jargon¢ this perceptive: easy-to-read book is highly recommended for a
broad audience.” -- Booklist: October [5: 1997

"The death of distance as a determinant of the cost of communicating will probably be
the single most important force shaping society in the first half of the next century"
proclaims author Frances Cairncross. A respected journalist< she explores the
implications of the communications revolution:

--Push technologies will help vendors place their brands in front of others and ahead
of competition.

--Entertainment will be the most lucrative industry on earth.

--E-commerce will make it easier to find buyers but harder to achieve fat margins.
--Nations will have to "buy"” rich citizens by bidding down tax rates. Simultaneously- all
governments will face tax erosion.

Her panoramic view is clearly stated in measured« well-founded aphorisms. A book like
this is worth any two from Faith Popcorn or John Naisbitt. Rather than forecasting
changes in television that affect the consumer« for example« Cairncross probes into
who will control the medium. Digital compression will create room for more channels
businesses will have their own networks« and content will be dictated by distributors
and rights owners.

In a more prosaic section< Cairncross also observes that some technology doesn't
appear to affect productivity.

The book is more successful than most futurist tomes in enumerating the possible
influence of technology on commercial society. It points out the glacial shift under way
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in how businesses in countries large and small< rich, and poor« free, and oppressed:
relate to other businesses and to individuals.

This book is highly recommended- especially for anyone interested in marketing and
global markets. -- Upside« Michael Pellecchia

A great trend spotter’s guide to the 2lst century. --Rocky Mountain News -- Aocky
Mountain News

From the Publisher

A New York Times Business Bestseller

From the Back Cover

If you want to know what is going on now in the information and communications
technologies« and how they will impact the industry and our society in the not-so-
distant future« this book is essential reading. --Rupert Murdoch< Chairman and Chief
Executive« The News Corporation

"The Death of Distance is a terrific book. Cairncross brings an easy-to-read style< a
historical perspective< and cogent research and analysis to the communications:
media« and computer industries. Whether discussing the monopolistic nature of these
businesses or the effect of new media on LS. and world economies« or on democracy
itself< she covers her topics thoroughly.” --Michael R. Bloomberg< CED and Founder:
Bloomberg L. P.

"With compelling detail and insight« the author beckons us to the 'sunny uplands’ of the
Communications Revolution. She makes us redouble our efforts to change laws and
encourage business onward to the hopeful tomorrows that she lucidly describes.” --
Reed E. Hundt< Chairman: Federal Communications Commission

"Cairncross extrapolates advances in telecommunications and sees a world in which
everyone is everyone else's neighbor in some respects. But she sees the complications
as well. Meals (and steels) will still come on wheels« not via Internet. Competition will
be enhanced in some areas and monopolies may thrive in others. From the future of
work to the future of politics< Cairncross is a thoughtful and perceptive guide.” --
Robert M. Solow« Massachusetts Institute of Technology

"As markets open¢ as technologies converge and as our industry reshapes itself«
everyone in telecommunications knows our only certainty is that nothing will ever be
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the same again. The Death of Distance captures the fundamental--yet exhilarating--
changes we are experiencing and gives an insight into the ever more profound impact
communications will have on our lives in the future." --Sir lain Vallance< Chairman:
British Telecommunications PLC.
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Ten New ldeas
Revolutionizing
Business

William A. Band

An executive education for the year 2000 Value-driven solutions for today's most
complex business challenges "A clear and concise blueprint for creating a high-
performing organization that continually focuses on customer value. Bill Band presents
a compelling argument that successful enterprises will build competitive advantage by
fostering innovation and creativity in their most important asset: people.” Robert J.
Laggini Vice President< Human Resources First Fidelity Bank Corporation "Bill Band has
clearly and succinctly identified the one issue that will drive success in the coming
decade: bring true value to the customer. As Band points out¢ the only method to
ensure success is to be so close to the customer that the customer is brought into the
fabric of the business. The organizational adjustments required to effect this change
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are not trivial< but the ability to change will shape the future. Bill Band drives his
message home." Allen D. Meiselc M.D. Vice Presidentc Customer Advocacy LS.
Pharmaceuticals Group Pfizer« Inc. "Bill Band has captured a convincing portrait of
enterprise-wide effectiveness and described the inescapable requirements for
personal and corporate success. Touchstones is an impressive fusion of leading-edge
thought and down-to-earth examples and advice."

Dr. Douglas Snetsinger Institute of Market Driven Quality Faculty of Management
University of Toronto "The key approaches to business success in turbulent times are
herein one read and with proof they work. It's hard< hard work to deploy and execute
these approaches and to get results< but there's no excuse for not knowing what's
needed and what works if you read this book."
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|. Self-directed information specialists working in flexible« responsive« boundaryless
and networked enterprises where groupware proliferates.

2. Knowledge workers staff flat hierarchy< team-based< and project-centered work
environment.

3. Everyone having a home set-up and carrying a laptop« so being able to be anywhere
and do their work.

4. They work on a pay for performance system where salaries are fixed with end-of-
year bonuses based on project completion.

2 Ruhleder, Brigitte., and Elmes, M., Wiring the New Organization: Integrating Collaborative
Technologies and Team-Based Work., Paper presented at the 1996 Annual Meeting of the Academy
of Management. Reprinted from www.brint.com*
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a. Knowledge workers utilize databases for planning monitoring, and executing their
tasks using phones: faxes« e-mail< accessing all relevant files on the databases. It
is more or less “Open Book Management.”

b. Extensive utilization of ITC.
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Book Review

In our aging postindustrial era< we're witnessing a technological explosion notes Davis«
a Boston-based business consultant« and in this short but deeply provocative book he

23 |.Stanley M. Davis , Future Perfect, Addison Wesely,1987.
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sets out "to give new meaning to time« space and matter in shaping tomorrow's
business and organization."

Readers will consistently nod in recognition as Davis ticks off what he sees happening
today in business management as it has grown from the time of Henry Ford and GM's
Alfred Sloan to what he considers the "hello from the future” that the Federal Express
Corporation today's leading example of the holistic management approach as opposed
to the mechanical is shouting to business leaders.

His insights into our already emerging “future perfect” economy of process:
information and a host of intangibles made possible by the microchip is eye-opening.
Davis builds on an important vision that structure and style of organizational culture
are the result of changes in the external environment< especially in science and
technology. He presents examples featuring such high-tech wizardry as holograms:«
parallel processinge microcircuitryc and genetic engineering¢< and describes how
Federal Express rose to prominence because its founder visualized how technology
could be used to achieve overnight delivery. Unfortunately < much of this work trots out
well-worn business anecdotes. Recommended only for general collections.
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Review

"Games is my business< and business is my game - this book is a bible for
winners!" Peter Higgins< Lommercial Director - sportingbet.com Understanding the
generic principles which underpin the business game is a major competitive advantage
- this book provides that advantage.” Lharfie Whelan - broadcaster and former spin
doctor to Gordon Brown:« Chancellor of the Excheguer "Knowing the rules« exploiting
them, and even changing them is essential for any business player. This book should be
a significant addition to any player's reference library.” Brendan 0 Neill: CEQ« /L7 The
skills learnt through playing games can be applied to any business situation. This book
is the first step on the road to quantifying these valuable phenomena.” Jemis Hassabis -
LEQ: EHixir Studios< Mind Olympic Champion People can be offended when war is
referred to as a game. However« this book clearly demonstrates how underlying game-
playing skills translate across all domains and a serious knowledge of those skills is
essential for any player in any game." General Sir Michael Rose (farmer Commander
of UNPROFOR in Bosnia 1994« and Commanding Officer of the ZZnd Special Air Service
Regiment (SAS) during the lranian Embassy Siege)
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Centralized vs Decentralized Intermnet
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= ==

Centralized vs Decentralized
Government

Central Government Derives Decentralized Feudal France
Power from People Fights Itself for Land and Power
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(== (== (=
= Legislative I
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[ <ins | = (=3
Judicial : :
Branch = e ===
=0 =0 =

G Centralize

v. 2016)
AMB303 International Logistics Video Presentation

Centralized vs Decentralized: What are the differences between a
Centralized and Decentralized Logistics Department?

—_— Tegan Raines N9S4363381

D 005 S | I xx Youlube =S+ |

i <
because something I've already observed
now is
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