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Let's Go - Egypt | A Beautiful Destinations Original

0:18/1:48

https://youtu.be/BapSOFJPMMO?si=sPJ9mK0d38677AHT
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OBJECTIVES
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https://youtu.be/e0Fqek0F92Z

The importance of strategic managearment

90O

https://youtu.be/2KMoPeVy82E
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https://youtu.be/dKzNoLBISJw
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10 Benefits of Strategic Management Process

This slide is 100% editable. Adapt it to your need and capture your audience's attention.

Better business
decisions

This shide is 100% editable. Adapt
it to your need and capture your

Identifying
strategic directions ©

This slide is 100% editable. Adapt it to your
need and capture your audence’s attention.

Creating 49 ©»

better future

This slide’is 100%
editable. Adapt it to your
need and capture your
audience’s attention.

Non Financial <9
benefits
This side is 100%
editable. Adapt it to your

need and capture your
audience’s attention.

©»  Text here
This siideis 100%

Financial Benefits <9
This siide is 100%
editable. Adapt it to your
need and capture your
audience’s attention.

Avoiding Competitive
convergence

This shide is 100% editable. Adapt
it to your need 2nd capture your
audience’s attention.

need and capture your
audience's attention.
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editable. Adapt it to your

©» Business Longevity

This slide is 100% editable. Adapt it te your
audience’s attention. need and capture your audience's attention.

Increasing
market share
This slide is 100%
editable. Adapt it to your
need and capture your
audience’s attention.

Text Here

This shideis 100%
editable. Adapt it to your
need and capturs your
audience’s attention.
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Business Objectives
(Introduction)

A Level Business

hi thhere let's spend a Tew minutes
looking at a really important topic the
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Competing for the Future (Paperback) - Gary Hamel

COMPETING

FOR THE

Corrmpeting_ for_th e

o ~>

Watch later Shore

Innovation is the only

insurance against irrelevance.

MORE VIDEOS

B oD 009/ 2:2 == YouTube

https://youtu.be/3bBJialPXS0O

EXHIBIT 8.8 /

Building ~ Bullding : The Core
l new core competencies new core competencies Competence—Market
to protect and extend to create and compete Matrix
) current market position in markets of the future SOURCE: Adopled from G,
§ H;:n_ml and C. K. Prahalad
a94), Corn g e
§ (I]ull.rn! (l'(i((m'k‘).r’-meA-v”b,’t’rwntl
& Business School Press)
<3
S ~ Leveraging Redeploying and
: core competencies ~ recombining core
. to improve current competencies to compete
market position in markets of the future
Existing New
MARKET

38


https://youtu.be/9bBJi51PXS0

R O sl dsd) o)

Al LW rosme o U Je J,adl AN Wil 3 ol mall &0
S o S5 A8 Godsolmdl e e s iAol kel
2SS e o0 Wb el n el ol 3 LS Bl s Ll
Ao 31

2l 03 o Lyemlis S\l w50 G ALl L) U s 0
red el ol Wil s sl ol iy £o8 B Cas e Knowledge Warkers
it sinas 130l Bl OdUa 5 o W) (23

PAYROLL
TALENT
MANAGEMENT
WOREELOy,
7
>

MOBILE ONLINE
APPS RECRUITMENT

AUTO

ENROLMENT

/https://solutiondots.com/blog/strategic-human-resource-management

39


https://solutiondots.com/blog/strategic-human-resource-management/

oLl AN 5

ol SIS U3 el e damddble s JU) —adl3lupdllnels

e patlls snsaelas Jles s . ovilake do i sYRE Jec bl

Sl lols so sl ile 3 adloWls o gl sl bl

Pt o lall s ded ot DI aB Uo siaeal Sl

o ool 5580

)};)L;ji(/-b’?\djp.q:x

Slomd )+ e AtV AN U 5 [t e 3l yed Bl o) o2l
Ol L 2Ly e e

Pl S e dled) ) OlebV] el ST e il

kel b U LU Ul ) i b 4 sl WS L)y}
AR

Tl 3 L

KPP VL5 SN P v B Y V- PTE S AN S R o PR A Syt

Cosob) o) ol ge 315829 s LY

i s d) s Wb i 1o

40



aklldeablils ] Y lobdlbola Bl soi Aoy lrals
coledalzgss sl Ll e eIl P TP PRrtgr=)
pLlbisdlaviols  wklallloaaldl 381G W itz )
Y ez 0 o3l i) L)

(ST CI TR R

rtlon 558 o mr Y 3 A S Ol gl s i sl
Ao e i sl
Sl G 0 d) gl bl S Vo 5 e R Y Ra Yl pd- =l
Rl Sl sl feadis B i slea oo olome 3 L YO RED el
ARl Sbef G ud de

|5y Lads o e M o L
I sl o s 2ol el Jadl 513 ol el 25 2
S5 Ol el s e VIG5 et L High Tech )Wl Lot latl sl
el e S OB AU Ul e B9 o o] 8B, 210 b i g )
S Ll e B Mg Wil o s st s oW it s o 2 i ASY)
o\l

AANE el > 801 5

kel Lo s W ioe (3 il s A sl O 50
NN el e o 80 5 Lg" Lo LV il olas el V1

41



S e r o ad ) Laad o Lt bl ol v/
5 VUS| T FOUN IO =R B T PO 3 O U FSOON A S-S5 195 S
Mo okes oluugo STa3blazs Julio LS wselie) s il e 0]
it rele ol S 8.3 s )

[JolbaYsudlmas

SAN N 5y il ol b eddln 5

ledodelemticins ws s Naedl als ol g ANl oo b, w25

015 Y WTCH IR OV VPP N PR

el e 0] 530,53 So dadl oWl ool Jas dsis-

Sty ANl el el L) e S W ol _sglae g

[ - Sl il e el ) o5 aLe iy o) Jv.\;q»}

K0 55 abe dlo e ST i MO i 0] el AT s0ke s LS
AN BB STk SBNL deall ol b wels LAY Sl (31 b
8 Wil o5 1 3 3 o) oW 3 AV oLl 2,3 el sl S0
3 3l ) sl 2 W) Ll ol o7 ASYLT Lt W O s

doY el gl

oI Ol AN o

42



a2
A Mo golasl U5

Sl Jd) sy i 0z G e

& &5l 1,29 Jle

5 Jollsobslasi s

AS el WIS el allo " e "1

~ s edl oA e 2,

; skl s

oWl sellg -5l
AWl Wb Ut oLl e st Mo s M b el s

s 3,10 i 2 B L) ey Lpn Al

sAlzalush Wl oallliodost f )

43



ke 3y 0) i LB A\t e ity Y

S| PP TS

L 8T i Jolls wundBYl Sl g 1 55l o Aol ol gl Jsls
ez Lyl O] i) et o oyl A oA 3587 Jo g\l
o by dens b el ) slans iz b sl ot LS™ e g0
PN [ S W PR

e i el oo U2 3 0] e o\t plaels ool gl dlun
2ol sl AN o e Ues b1l s

o dsod) el else o N i) 333 3 S e i) Ll OF
ol e oo ks Ll Y1 o cas sl bl e LY

AV LI a8 7506 i N et o ity gll seolss
I PO 1y S A P YL S

oAl ST

L4



ko

sAMNe oMol odls ol Lol o as-

oo bbbl LB AWkl
s Jiloa.S] u’o‘ Any Time all the Time

AN sl Y 5

SbllloclisOlello,s as- =3 e NedloUb koo s

Any Place

Mass Customization

3 AL e o




iolloladgWWaasl B

e R et o> el 53 e el Gl 535 ) A1 s
el "Performance. 591" Uty v bl Lo s B8 o [ Jo WL 2 BT g W
N N AP E A R AT P

PRSI PPN e
G U O30 O Lo o i ?_\b&‘ Jb 3 s d;);;u’\;uul& olkllnels
Gt LA Ul b )

46



Mzl )
el idadle Y1 3 Al 2l
AN s im0 st

A
dia sl AN L ol sl O
sosk HgWlelosl dolbel sl sallidble ,»
Mo bt o508 Lol b el el 3 Ulusiol;
A om b 33 L 3l DLl ol o clileao plasl o Als”
Yol O ) s il Lo s it 3530 o 20 ond g s
il Wer B O 538 5 e B ol o3 B
AN

il Jo i Jan) o i ) 31 AN AL sl
353 g Lol _ado Uastllobleayls

The Bousiness Envirconament

47


https://youtu.be/PCBcdk9hAF0

* YouTube global business environment

'HE GLOBAL BUSINESS ENVIRONMEN

hello students and welcome to the
lecture on the global

.8 o oo o g8 e

https://youtu.be/cRVFnr3bhm8

eAVRONMIENT

https://youtu.be/smjcOq3tiP8?si=3csyxn- wu-tvAlr

The Global Environment

—https://youtu.be/u3XJwr3plHc?si=V3fGNIWY32YJrr
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Lesson 1: What IS
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5 DRIVERS
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Resistance to Change
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Overcoming Resistance to Change - Isn't It Obvious?

Do People
Resist Change?

Isn’t It Obvious?
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Knowledge-based Change Management
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Change Management
How to do it the right way
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29" November 2017
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MORE VIDEOS let's take a look at performance
management prerequisites

g Performance Management Process
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Develop plan « * Bulld capabilities

Install system Performance * Achieve objectives

Management
ACT CHECK

Discuss results « * Track progress
Solve problems « « Identify problems
Share learnings « * Communicate results
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“In theory, then

If the individual wheels of learning always turn rapidly and smoothly,

If individual mental models are constantly shaped, challenged, and reshaped,

If the accumulated know-why and know-how of the organization is always shared efficiently and
effectively,

If the social communities of practice always remain intact and strong,

THEN the organization learns and thrives - at least, according to learning organization theary.
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Department of Management Studies
MBA 3¢ Semester

Subject : Organizational Development

ORGANIZATIONAL LEARNING

Presented by:
Pushplata Dewangan

R
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)'g anizational learning [IZATIONAL BE A\non CONCERTS

https://youtu.be/SiKroeBCVTM

Organizational learning is the process of creating, retaining, and transferring
knowledge within an organization. A learning organization is an organization that
facilitates the learning of all its members and continually transforms itself. In a
learning organization, continual learning and change become part of the culture. One
of the best ways to encourage continual learning is through an after-action review, or
a professional discussion of an event that enables discovery of what happened, why it
happened, and how to sustain strengths and improve on weaknesses. After-action

1ad


https://youtu.be/jDee7b0vDxs?si=Nwf4KvCmn6yHp5QK
https://youtu.be/SiKroe6CVTM

reviews are conducted for both successes and failures and occur after any identifiable
event or milestone during a project or after the project is completed. The purpose is
never to assign credit or blame, but to carefully identify the circumstances that led to
successful and less successful outcomes to enable learning. A learning organization is
an organization that facilitates the learning of all its members and continually
transforms itself. In a learning organization, continual learning and change become
part of the culture. To facilitate organizational learning, it is important that learning

happen during a project and continue after the project ends.

While the emphasis in training is on helping employees do their existing jobs better,
and sometimes also preparing them for next ones, the above discussion does not deal
with a more basic and fundamental matter—helping organizations to assess whether
they should be doing something different. The purpose of organizational learning is to
get agencies, departments, and individuals thinking about what and how they are doing
and what and how they could or should be doing differently or better. Drganizational
learning concerns these processes. Much has been written on organizational learning;
the academic lineage is deep. At issue are (1) encouraging individuals to be willing and
able to see that things could be done differently and better, and (2) getting buy-in from
different groups of people in the organization to support change. While this list builds
on the lessons learned from change management, in learning organizations many new
ideas are supported by the strategic purposes of public agencies but will not always
lead to major changes in broader purposes. organizations make a ot of small changes,
too.
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https://youtu.be/CHFa70ZULZ
The Five Competitive Forces That Shape Strategy
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>> THOMAS STEWART: | am Tom Stewart, Editor
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https://youtu.be/mZeNOaO3Pzk

Eqypt advances 20 places in Global Competitiveness Indicators
By: Eqypt Today staff

Wed, Jan. 29, 2020

CAIRD - 28 January 2020: Eqypt witnessed a remarkable progress in the Global
Competitiveness Indicators in different fields, as the state ranked 82nd among 141
countries, advancing 20 places.

This ranking is based on the state's achievements in economic and administrative
fields.

Global Competitiveness Indicators is one of the international statistics that shows the
progress of the countries and their ability to compete economically.

Eqypt ranked 124th in 2018 and advanced 33 places to rank 83 in 2019 in the index of
intellectual property rights protection. Also, Eqypt ranked 45th globally in 2018 and
succeeded in advancing to the 28th position in 2019 in the Shareholders' Equity Index.
Eqypt ranked 33th in 2018 and ranked 31st in 2019 in the Corruption Cases Index.
Eqypt came 23rd in 2019 in the Government's Response to Change.

In the Budget Transparency Index, Egypt ranked 63rd in 2019.

In the strength of the auditing and accounting standards index, Eqypt ranked a0th
globally in 2019. While in the Energy Requlation Efficiency Index, Eqypt ranked 3Znd
globally in 2019.

Eqypt ranked B4th in 2019 in the government guarantee index for policy stability.

2 https://www.eqypttoday.com/Article/1/80122/Eqypt-advances-20-places-in-Global-
Competitiveness-Indicators
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[-‘ Top 20 UK university in QS World University Rankings ...
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Nottingham RANKINGS
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MORE VIDEOS
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University of Bath campus tour

Hi, my name’s Eric.
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https://youtu.be/NgzeOUz2yp87si=cl

Canterbury Campus by Air | University of Kent

University of

Kent
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In 2024, the top universities in Egypt include:
1. Egypt-Japan University of Science and Technology (E-JUST) in Borg El Arab, Alexandria,
ranked between 601-800 globally.

ai i r——
between 801-1000 globally.

—

N
>
1
>
N
=
o
-
c
2.
<
o
-
(7]
=
<
=
Q
o))
=
o
L
(%]
(@]
=
o |
>
= I
[¢°]
o

Alexandria University, aIs raked between 801-1000 globally.

3.
[i-}\ The American
&& University in Cairo
4. American University in Cairo, also ranked between 801-1000 globally.
5. Aswan University, ranked between 401-500 globally.
6. Cairo University, ranked between 801-1000 globally.
7. Damietta University, ranked between 501-600 globally.
8. Kafrelsheikh University, ranked between 501-600 globally.
9. Mansoura University, also ranked between 601-800 globally.
10. Zagazig University, also ranked between 801—1000 globally’.

Additionally, according to EduRank, Ain Shams University holds a position within the
top 50 universities in Egypt based on research outputs, non-academic prominence, and
alumni influence?. Furthermore, QS World University Rankings places several Egyptian
universities, including Ain Shams University, Alexandria University, and Mansoura
University, among the top institutions®.
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Process in which businesses begin
operating internationally.

The tendency towards internationsal
investment, trade. IT. and the cutsourcing

e e
OBA.E_’ZAT TON or manuracturing across borders.
- - : — :_"l

a2 {. o i.f : - The transmission of ideas, values and
AT ‘~', Lo mmreaning across the world.
A e in some cases, the deciine in the

o

B importance of the nation state.

A worldwide movement toward economic,
tancial, communications, and trade integration.

Globalisation

Winners

Losers
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Economies with low-labour cost and
infrastructure to export.

New middie ciass in developing and
emerging economies.

Exporters with competitive
advantage.

Workers who gain jobs in export
industries.

Educated and skilled workers who
have power to gain higher wages
Muitinationals who benefit from tax
avoidance and outsourcing.
Workers who are able to move to
higher-income economies

Manufacturing sector in high
labour cost countries

Regions e.g. ‘rust belt’ which have
seen a decline in employment.
Structural unemployment amongst
former manual workers.

Poorest 5% who have seen
stagnant incomes

Environmental costs of increased
output, trade and growth.
Land-locked countries unable to
develop exporting industries.
Economic and social pressures
from migration.
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https://youtu.be/Hv-C1ZK3J_8

Friedman®’ explains "globalization" by recounting stories
of his actual experiences in interfacing with many of the THE L EXUS

global movers and shakers. He proposes that "globalization

is not simply a trend or fad but is, rather, an international

system. It is the system that has replaced the old Cold War

system, and, like that Cold War System, globalization has

its own rules and logic that today directly or indirectly 2’

influence the politics, environment, geopolitics and © ¥ecsranoine oLosacizarion
economics of virtually every country in the world."

The "Big Idea” in 7he Lexus and the Olive Treeis found on page 223 where Friedman

explains that: "if you can't see the world, and you can't see the interactions that are

shaping the world, you surely cannot strategize about the world.” He states that "you

need a strateqy for how to choose prosperity for your country or company.”

Golden Arches theory

The book puts forward a capitalist peace theory, first published as an opinion piece
in /e New Vark limesin December 1996, called the Golden Arches Theory of Conflict
Prevention; although slightly tongue-in-cheek, it states:

No two countries that both had McDonald's had fought a war against each other since
each got its McDonald's.

He supported that observation, as a theory, by stating that when a country has reached
an economic_development where it has a middle class strong enough to support a
McDonald's network, it would become a "McDonald's country”, and will not be interested
in fighting wars anymare.

Friedman's point is that due to globalization, countries that have made strong economic
ties with one another have too much to lose to ever go to war with one another.
Regardless of whether the statement is true, the conclusions to be drawn are unclear.
The global expansion of McDonald's restaurants is a relatively recent phenomenon
when put into the context of the history of warfare, and, with a few notable exceptions,
has proceeded into relatively stable markets.

Shortly after the book was published, NATD bombed Yugoslavia. On the first day of the
bombing, McDonald's restaurants in Belgrade were demolished by the Serbian people

v https://en.m.wikipedia.org/wiki/The Lexus and the Olive Tree
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and were rebuilt only after the bombing ended. In the 2000 edition of the book,
Friedman argued that this exception proved the rule: the war ended quickly, he argued,
partly because the Serbian population did not want to lose their place in a global system
"symbalised by McDonald's" (Friedman 2000: 252-233).

Critics have pointed to other conflicts as counterexamples, depending on what one
considers "a war":

« The 1989 United States invasion of Panama
« In 1999, India and Pakistan fought a war over Kashmir, known as the Kargil War. Both

countries had (and continue to have) McDonald's restaurants. Although the war was
not fought in all possible theatres (such as the Rajasthan and Punjab borders), both
countries mobilised their military all along their common borders and both countries
made threats involving their nuclear capabilities.

o The 2006 war between Israel and Lebanon, following hostilities ongoing since 1973,

with South Lebanon occupied until May 2000. (McDonald's franchises were established
in Israel and Lebanon in 1993 and 1998, respectively.) However, the Lebanese Armed
Forces were not a party to the fighting, the Israel Defense Forces action being taken
instead against the paramilitary group Hezbollah.

« The 2008 South Dssetia war between Russia and Georgia. Both countries had

McDonald's at the time (restaurants began in the two countries in 1990 and 1998,
respectively).

« The 2014 Crimean crisis between Russia and Ukraine. Both countries had McDonald's

at the time.

In the 2000 edition of the book, Friedman evaded criticism of his theory as follows:

| was both amazed and amused by how much the Golden Arches Theory had gotten
around and how intensely certain people wanted to prove it wrong. They were mostly
realists and out-of-work Cold Warriors whao insisted that politics, and the never-ending
struggle between nation-states, were the immutable defining feature of international
affairs, and they were professionally and psychologically threatened by the idea that
globalization and economic integration might actually influence geopolitics in some
very new and fundamental ways.

He also explains how globalization can cause Brazilification—the loss of the middle
class and increase in income gap—of countries impacted by the trend. Brazilification
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is a neologism included in Douglas Coupland's 1991 book Gemeration X: Tales far an
Accelerated Culture.

The expression was used in a similar way by the American writer Michael Lind as
"Brazilianisation of America” in his book 7/2 Next American Nationand by the German
sociologist Ulrich Beck as "Brasilianisierung des Westens" in his book Szhdne neve
Arbeitswelt (translated title: Brave new warld of work).

In 2003, Friedman said that he framed this theory in terms of McDonald's Golden

Arches "with tongue slightly in cheek”. In his 2003 book /%2 War/d is Flat he offered an
updated theory he labelled the Dell Theory of Conflict Prevention.
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A project manager should be

O 1 able to motivate and inspire
team members to achieve
common goais

Should come up with a scliution ™R <ol
or find a workaround if there

are any roadblocks in a project

{_. €03

A culturally aware project manager
can avoid miscommunication
and conflicts in a team

Effective communicati
S0% of time during a pro;ect
goes in communicating with
stakehoiders and the

team members

Embracing change to bring new
ideas and innovate during the
project lifecycie is the hallmark
of a good project manager

i@

Digital

Prior work experience and deep
industry knowledge build the
credibility of the manager and
enable him 7 her to receive
respect and support
Staying updated thh the latest
Project Management tools and
technigues that optimize workfiow
will set apart a project manager
determined to succeed

- S

oy Lo
Having knowiledge of Agile, Program %;—ﬁ
and Portfolio management will be F 4 . 3 . ll
of immense value down the line
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Management concepts & Technologies AN T VIR e
Change management g ) |
Communications management Y, VIRN 2
Constraint management S i) 3
Cost management 5 NERFRN 4
Crisis management PR | RN a
Customer relationship management N [EAD RN b
Earned value management o RPN 1
Facility management ol el g
Integration management U P RN g

93 www.bambooweb.com/articles/m/a/management. html
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knowledge management PRI N 10
Marketing management > APAN I
Perception management ST NI 12
Process management -\ Lz ) 13
Procurement management b i) 14
Product management =) 3 ) la
Program management E_“}J\ ) 16
Project management oo L5 17
Quality management s PR 18
Resource management S L) 19
Risk management BEFRN| 20
Scope management Ju_ Y ) 21
Skills management S P 22
Strategic management J—&é‘)’wﬁ‘if‘w‘ 23
Stress management b, RULRN 24
Supply chain management o, }*J\ A i) 23
Systems management L5 ) 26
Time management ) “)!Hv-\bj 27
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