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|.PERSONAL POWER PLANTS.

2.TWO GLOBAL FORCES ARE MAKING NATIONS SPLINTER.
3.THE LEADERLESS CORPORATION.

4 MOLECULAR MACHINES & NANOTECHNOLODGY.
9.TIMELESSNESS..THE CONSTANT NOW.
B.RELIGION WILL ENDURE.

1.THE IMMORTAL MIND..THE VIRTUAL YOU.
8.THE NET...EVERYTHING ONLINE.

J.SMART MACHINES.

10.RISKLESS FINANCIAL VENTURES.
1|.DEMOCRACY GOES DIRECT-AGAIN.
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- WHEN THE WINDS OF CHANGE ARE BLOWING,
MOST PEOPLE SEEK HIDING, WHILST SOME
BUILD WIND-MILLS.

[Mao Tse Tung].
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|. Knowledge Economy... intellectual
capital).

2. Value in knowledge component,
[source of competitive power).

3. Technical & organizational change.

4. Need for flexibility & adaptability.
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EXCELLENGE MANAGEMENT
MODEL
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CORE-COMPETENCIES




JS3 %\@g\ 3 3YT
| * a3

o b‘,\;w \i\s‘:i)»\;-‘ < “i,;bﬁ\ Jasd Tl
o S O Y % , ‘ L; 3 ‘
Lyusmdsé.-ouf‘!‘-\\e g:bcm\
s Ovom



PARAHALAD & HAMEL DEFINE CORE
LOMPETENCIES AS

r The collective learning in the organization,
especially how to co-ordinate diverse
production skills and integrate multiple
streams of technologies...

[ core competence is communication,
involvement, and a deep commitment to
working across organization boundaries.



COMPETITION FOR GORE
COMPETENGE LEADERSHIP

COMPETITION FOR PRODUCT LEADERSHIP
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Value Add vs Non-Value Add

Value Adding Non-Value Adding
vz
W
Valuable Effort Valueless Obvious
l Effort VWaste
Costs Time Costs Time
Costs Money Costs Money
Adds Value Adds No Value
VALUABLE VWASTE

Vvhere do we draw the line between Waste & Non-waste elements??

Copyright TE z01¢
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r STRATEGIC MANAGEMENT.
i MARKET DRIVEN MANAGET.
r TECHNOLOGY MANAGEMENT

- MANAGEMENT BY
INFORMATIDN.

r COMPETITIVE MANAGEMENT.

ri TOTAL BUALITY ANAGEMENT.

r GLOBAL MANAGEMENT.
r TIME BASED MANAGEMENT.
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WORLD CLASS MANAGEMENT MODEL

PURPOSE

@um WORLD PROCESSES
GLASS |~
WORK
ENVIRONMENT TECHNOLOGY
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EFFECTIVE LEADERSHIP
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JAGK WELCH )

STOP MANAGING,
START LEADING.
“weak managers are the killers of business;;
they are the job killers.”

MANAGERS MUDDLE- LEADERS INSPIRE
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r GOAGHING IS TO DIRECT EMPLOYEES
BY INFLUENCING THEM RATHER THAN
BY CONTROLLING.

rGOACGHING BOOSTS MORALE AND
PRODUCTIVITY BY EMPOWERING
PEOPLE.
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I. A LEADER HAS WILLING FOLLOWERS -ALLIES.
2. LEADERSHIP IS A FIELD OF INTERACTION.
J. LEADERSHIP OCCURS AS AN EVENT.

4. LEADERS USE INFLUENGE BEYOND FORMAL
AUTHORITY.

3. LEADERS OPERATE OUTSIDE THE BOUNDARIES OF

THE ORGANIZATIONALLY DEFINED PROGEDURES.
*WARREN BLANK.THE NATURAL LAWS OF LEADERSHIP(NY:AMACOM,1335)P. 10
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B. LEADERSHIP INVOLVES RISK AND LUNGERTAINTY.
7. NOT EVERYONE WILL FOLLOW A LEADER'S INITIATIVE.

8. CONSCIDUSNESS-INFORMATION PROCESSING
CAPACITY-GREATES LEADERSHIP.

d. LEADERSHIP IS A SELF-REFERRAL ROCESS.

10. LEADERS AND FOLLOWERS PROGESS INFORMATION
FROM THEIR OWN SUBJECTIVE.INTERNAL FRAME OF
REFERENCE.
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MANAGEMENT BY PROCESSES
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HUMAN DEVELOPMENT




THE ONLY WAY TO MAKE A MAN
TRUSTWORTHY IS TO TRUST HIM.
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EMPOWERMENT
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( AN INTEGRATED HRM STRATEGY 1
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PERFORMANGE MANAGEMENT
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DECENTRALIZATION




JACK WELCH SYAS ;

Get Rid of the Managers,
Get Rid of the Bureaucracy.
“Every layer is a bad layer:

The world is moving at such a

pace that control has become a
limitation.”

IT SLOWS YOU DOWN
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TYPES OF TEAMS

A
WORK

A

IMPROVEM
TEAMS

N
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. TEAMS
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INTEGRATING
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Welsh J

We used to reward the type of person
with excellent numbers and produces
high-quality goods on time even if this

person won t talk with people in other
departments. He won't share his
ideas with others, and won't behave
in a boundaryless way with others.




Welsh J

But now we are replacing that
person with someone who may not
be quite as perfect but who is
a good team player and lifts
the team's performance.
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USE THE BRAINS OF EVERY WORKER
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HIGH INVOLVEMENT
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INTELLECTUAL CAPITAL
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DISCOURAGE

OVERMANAGEMENT

ENCOURAGE PEOPLE

S

.&"—-—
o

T TN 4

—

e — ———



L,UL,M\
Wil

SN

v

MAKE WORKERS FEEL
FREE TO SPEAK OUT
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TOP REASONS FOR IPLEMENTING AUTONONOUS TEANS

oppmtmininomiors I

Cross-functional cooperation

Closeness to customers
Flexibility
Optimal skill distribution/resourcing
Cost reduction/efficiency
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TAKING THE BOSS ELEMENT OFF
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AGILE

ORGANIZATION

e e




An agile organization is a term applied to
organizations which are quick in responding to
changes in the marketplace or environment.
General traits of agile organizations

1. They are made up of skillful, self-awared
individuals who are also great team players

2. Their leaders inspire others without losing the
cohesion within the entire system

3. Their organization is based on continuous learning
from experiments

4. They use an open communication style such as
collaboration and sharing

5. They focus on long-term business value



THE NEW BUSINESS FIRM SHOULD BE .

0 FASTER.... SMARTER...,

MORE MARKET- SENSITIVE, FLEXIBLE &
INTELLIGENT...

10 SUCCEED IN THE NEW
GLOBAL BUSINESS SYSTEM
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FLEXIBLE & HIGH PERFORMING ORGANIZATIDN

FAST
FOCUSED
& FLEXIBLE

Fast Foktﬂexible: Bold New Imperatives for the

Cs
High Perforrnmance Organization
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THE HIGH-PERFORMANGE ORGANIZATIONS

0 SUPPORT INNOVATION & RISK TAKING. ‘
1 EMPHASIZE LEARNING.

0 DESIGN JOBS TO REQUIRE MANY
SKILLS.

r ORGANIZE AROUND CROSS-
FUNCTIONAL PROCESS TEAMS.



THE HIGH-PERFORMANCGE ORGANIZATIONS

r) HAVE FACILITATORS AND COACHES AND NOT
JUST MANAGERS.

- PROVIDE REGULAR FEEDBACK TO EMPLOYEES
ON PERFORMANCE.

o HAVE ONLY A FEW LEVELS OF MANAGEMENT.
r PLAGE EVERYONE CLOSE TO THE CUSTOMER.



THE HIGH-PERFORMANCE ORGANIZATIONS

r PROMOTE FLEXIBILITY.
r PROMOTE TEAMWORK.
r PAY FOR PERFORMANCE.

r) SHARE INFORMATION ABOUT THE BUSINESS WITH
ALL EMPLOYEES.

r) REDESIGN WORK AROUND BUSINESS PROCESSES.

r) REDESIGN INFORMATION SYSTEMS TO PROVIDE
ACCESS TO DATABASES.
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Environmental Factors
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C=AxBxD>X
WHERE:

C = the probability of change being successful
A = dissatisfaction with the status quo

B = a clear statement of the desired end state after the
change

D = concrete first steps toward the goal
X = the cost of change
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MEGA OPPORTUNITIES
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GET GLOSER T0 THE

CUSTOMER
CUSTOMER SATISFACTION
IS THE RULE OF THE GAME
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Technology is just a tool. In terms of
getting the kids working together
and motivating them, the teacheris
the most important.
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INFORVIATION LIFE CYCLE

DESTROY OR

PRESERVE
P

5

PROTECT

N

-

I

2

CREATE

CREATE: Mmmwmmcm
maW«thm

USE: Information is transmitted 1o thoses
wivo necd & and, upor receoipt, is used In thhe
conduct of University business
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OTHER IMPROVEMENT STRATEGIES

r REVITALIZING.

0 RIGHTSIZING [ DOWNSIZING).
r TOTAL QUALITY MANAGEMENT.
r DUTSOURCING.

r) STRATEGIC PLANNING.

r) GREATIVE DESTRUCTION.
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THE lIRE IS HOME-MADE

Strategic Thinking Model
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Forget the past.

Nelson Mandela
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1 JUMPING THE CURVE.
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 PARADIGM SHIFT .

0 THE FOURTH WAVE.
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PROBLEM SOLVING
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KNOWLEDGE MANAGEMENT
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vLearn to fight
vshaw the way
vdo it right
vknow the facts
vexpect the worst

vseize the day
vburn the bridges
vdo it better
vpull together

vkeep them
guessing
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' AN ORGARIZATION'S
ABILITY TO LEARR,
AND TRANSLATE
THAT LEARNING INTO
| ACTION RAPIDLY, IS
| THE ULTIMATE

COMPETITIVE
5 ADVANTAGE."

-JACK WELCH




When you were made
a leader you weren't
given a crown, you
were given the
responsibility to
bring out the best in
others.” Jack Welch
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