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“General Motors has grown faster than has the automobile industry as a whole.... but,
one may well ask why and how; and this brings me to what to my mind are the two
fundamental reasons for the success of GM. Both fall under the heading of what might
be termed management philosophy. When this GM philosophy was formulated in the
early 1920's - and | might add that the credit for its formulation largely goes to one
man, Alfred p. Sloan Jr.- it was unique as applied to industry. That it is no longer unique
is in itself evidence of its soundness. The first element of this philosophy has to do with

organizational structure, the second with our approach to problems. Both, of course,
concern people - in fact, only be put into practice by people.”
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6 Harlow H. Curtice, General Motors Organization Philosophy and Structure, reprinted from “ The
Development and Growth of General Motors,” a Statement before the Subcommittee on Anti-trust and
Monopoly of the United States Senate Committee on the Judiciary, Dec.2,1955,pp.5-12.
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[Mr. Sloan] was to obtain the proper balance between these two apparently
conflicting principles of centralization and decentralization in order to obtain the best
elements of each in the combination. He concluded that, to achieve this balance so

necessary for flexibility of operations, General Motors management should be
established on a foundation of centralized policy and decentralized administration”.”
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® Building America Through Better Management

® NMA Invited To Join United Nations
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