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Information

Right
information is
delivered to the
right person at the

the right time so let's say a company
has departments like

https://youtu.be/Dlogvnjx71A
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Dow Chemical Company

AMERICAN COMPANY

WRITTEN BY:

The Editors of Encyclopedia Britannica
American chemical and plastics manufacturer that is one of the
world's leading suppliers of chemicals, plastics, synthetic fibres,
and agricultural products. Headquarters are

in Midland, Michigan.

3

Dow Chemical plant in South Charleston, West Virginia.

Dow Chemical Company was founded in 1837 by chemist Herbert
H. Dow of Midland to supplement the Midland Chemical

Company (1890) and the Dow Process Company (1893). Created
in part because Dow required a bleach plant to use the wastes
from the bromine extraction processes performed by Midland
Chemical, the new company also began extracting other

shttps://www.britannica.com/topic/Dow-Chemical-Company#ref213617
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chemicals such as chlorides, magnesium, and calcium from
Michigan's plentiful brine deposits.

In 1900 Dow Chemical was incorporated, combining all of Dow's
Midland properties. Although the company initially produced
bromide, after 1920 it turned to the production of phencl and
magnesium, initially for use in World War | munitions.

While the vast majority of Dow products are benign, a number
have been the subject of adverse public attention and lawsuits.
The company made mustard gas, a toxic blistering agent used in
chemical warfare, during World War I. During the Vietnam War it
produced napalm, a jellied incendiary reported to have been
used indiscriminately against civilians and soldiers. Dow also
was one of several makers of Agent Orange,

a defoliant containing the toxic substance dioxin. In 1984 Dow
and the other chemical companies settled a class-action lawsuit
out of court by agreeing to establish a S180 million fund for the
use of veterans and the families of veterans exposed to Agent
Orange. In 1993 Dow Corning (a joint venture of Dow Chemical
and materials manufacturer Corning, Inc.)

declared bankruptcy following an overwhelming number of
lawsuits claiming that silicone breast implants manufactured by
Dow Corning and other companies were responsible for a
variety of health problems. Dow Corning remained under
bankruptcy protection until June 2004, and the lawsuits were
dismissed in 2003. Also in 2003, Vietnamese victims of Agent
Orange filed suit against Dow Chemical and the Monsanto
Company, an agricultural biotechnology firm that also supplied
Agent Orange to the military. However, the lawsuit was later
dismissed. In 2003 Dow purchased specialty chemical
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manufacturer Rohm & Haas, and six years later Dow merged
with former rival the DuPont Company to form Dow DuPant.

Dow Chemical Company employs tens of thousands of people
worldwide and operates manufacturing plants in more than 130
countries. Its products include artificial turf, materials for golf
balls and other recreational equipment, adhesives, packaging
products, coatings and insulation for wire and cable, building
materials, herbicides and insecticides, and chemicals used in

the pharmaceutical and automotive industries. lts better-known
products include Styrofoam insulation and the pesticide Lorsban.
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change and continuity are thus po/es rather than opposites. “

The more an institution is organized to be a change leader, the
more it will need to establish continuity internally and externally,

"the more it will need to balance rapid change and continuity

. Peter F. Drucker, Management Challenges for the Z2ist Century, Harper

Business, 1399, p.90.
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MISSION .
POSSIBLE

KEMN
BLANCHARD

TERERY W aiaoseM

Ken Blanchard, one of the most successful business authors of
all time, teams up with Terry Waghorn in this clear, concise
guide to surviving and prospering in a time of great change.
The authors show you how to guide your business through the
present while simultaneously preparing for and implementing
changes for the future.
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This well-balanced book, which focuses as much on vision,
intuitive processes and thinking as it does on nuts-and-bolts
strategy, is a valuable quide for working and leading in the
twenty-first century. getAbstract.com recommends this book
for everyone in business, and finds it particularly essential for
leaders, managers, and business owners.

Take-Always

-The nature of doing business has changed dramatically just in

the past few decades.
In business, rapid-fire change is the norm.

- You must be able to live in the present and the future
simultaneously.
Businesses that see no need to change will fail.
Businesses that strengthen today's methods but do not
take future change into consideration will lag far behind.
Businesses that focus on the future, ready to adapt to
changing technology, customer needs, and tomorrow's
possibilities will succeed.
Doing two things at once is an art that can be mastered.

- The present and the future can be seen simultaneously
using a Two Curve visual approach.

. Visionaries will focus on the Second Curve - the future.
An inner calm in the midst of chaos is essential.
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Summary

Don't Look Now: The Future is Zooming Your Way
The nature of doing business has changed dramatically. Many
years aqo, a business could “experience a change and then
return to a period of relative stability.”
Then the pace accelerated: a business would handle one change,
and would quickly have to get ready for another and another-.
Now, business is in an era of such rapid-fire change, that
changes are happening “one on top of another.” This means that
there's “no rest and there's no getting ready.
“The result is that in “the heat of this chaos, it's hard for people
to maintain perspective.”
" Most of us have no idea what we can produce in a given span of
time, until we re called upon to do so.”
Organizations respond to this climate in three distinct
ways:

I. The first group “sees no need to change.” lts members
think that doing what they've always done, the way
they've always done it, got them to where they are
today. These tactics, they argue, will do just fine to

take them wherever they need to go tomorrow and in
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the future. “They are frozen in time, paralyzed at the
prospect of changing the status quo.” But, because of
this attitude, they are out of step with their markets
and will not be able to compete or survive in the

current business climate.

. The second group is not stuck on “yesterday's success

formula,” and its members recognize the need for
constant growth, adaptation, and improvement. They
focus on fortifying today's methods, hoping that will be
enough to build and sustain the customer base they

have in the markets they serve.

. The third group focuses on the future, and is

committed to “creating new competitive arenas. lts
members recognize that tomorrow's customers will
not resemble today's, and tomorrow's market will not
resemble today's. These businesses know that they
must be able to adapt to changing technology, business
conditions, and customers' needs. They plan for - in

fact, they create - tomorrow's possibilities.



" We're operating at a fraction of the energy and brain power
available to us, and we don't even know it.”

The first group will be driven out of business.

So, what is the best approach for your business to take? Do you
adopt the second group's policy, which strengthens today's
methods, or the third group's, which plans new methods for
tomorrow? The best approach is to do both. You cannot focus on
today, while ignoring tomorrow, or focus on tomorrow, while
ignoring today. Either approach dooms your businesses. Heads
up, eyes forward: focusing on today and tomorrow is the key.

" Striving for world-class status is not for the faint of heart. It
requires revolutionary change, not evolutionary.”

Doing two things at once is an art, but you must master it. In the
words of F. Scott Fitzgerald: “The test of a first-rate intelligence
is the ability to hold two conflicting ideas in mind at the same
time, and still retain the ability to function.” To survive, much
less to prosper, businesses must develop the capacity to
manage effectively today while creating the future.

Building Tomorrow Today

You will find it difficult to get people to commit to constant

change, even though they might understand that such an
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approach is necessary. They might even know just what must
change. But you are grappling with a problem as old as Adam and
Eve: human nature resists change, even change it fully
understands and agrees must happen. Perhaps you can
persuade people to overcome their resistance to change using
these arguments:

I. Success in any business or organization is based on
creatively using untapped human energy. "By
harnessing the creative potential of all its people's
project consciousness, the organization could 'beam’
their efforts so as to produce results far beyond what

would have been thought possible.”

2. To tap into this energy and motivate people, make them
your “partners.” When people are treated as partners
in any enterprise, and not as subordinates, they feel
free to let their creative energy fly, knowing that it is
welcome and appreciated. People will not be creative if
they think management is going to hem them in or

control them excessively.
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3. Make people your partners by meaningfully including
them in improving the organization's present

operations or creating its future.

" Develop your capacity to... manage the present effectively while
at the same time creating the future.”

You can work on the present and the future simultaneously by
viewing everything as a roller coaster curve. You can avoid the
drop-off after the peak by beginning a second curve proactively
- just before the peak of the first. When you do this continuously,
the drop-off never comes. Essentially, you implement a new
curve just before the old one is about to plunge. This way, you
take care of the present and the future in a positive manner.
Otherwise, it would be human nature to wait to deal with the
future until some catastrophic event forced your hand.

" Structure is a key determinant of whether a company can be
fast and flexible. One of the reasons Wal-Mart was able to waltz
right by the traditional giant Sears was that there were only
three management layers between Sam Walton's leadership and
a cashier, as against Sears’ twelve levels of hierarchy.”

When you follow the curve model, you “keep the First Curve alive

long enough for the Second Curve to firmly establish itself.”
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Then you must siphon funds from the First Curve and give them
to the Second Curve. Most importantly, you must be able to
manage the confusion that may arise when you have both curves
operating simultaneously. Aren't you glad to hear that this gets
easier over time?

First Curve Improvements

The First Curve is the present. In the present, focus on being
able to envision, prepare, and deliver. Envision the organization
you need to become to better serve your existing customers.
Prepare by finding “the shortest path between where you are
and where you want to get to.” Deliver by changing the
organization internally so that it matches your vision. The
present may not be the future, but it is not stagnant either. Even
the present is constantly growing, changing, and offering
opportunities to better the organization. After all, the future is
as soon as tomorrow, quite literally. In the First Curve, “you're
trying to get people unstuck from their behavior.”

Second Curve Innovations

“In the Second Curve you're trying to get people unstuck from
the way they think.” You need to develop entirely new sets of

tools and approaches for the future. To do this, ask yourself: “If
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we didn't exist, would we reinvent ourselves, and, if so, what
would we look like?”

"If a new product idea came to Wal-Mart. they could have it on
the shelves within thirty days - the time it took Sears to finish
appointing a committee to study it.”

In the Second Curve, you also envision, prepare, and deliver.
Envision where you want your industry to go. Prepare by looking
for the shortest path between where you are now and where you
want to go. Deliver by determining “on what basis you will
compete” once you are in the future.

George Bernard Shaw wrote that there are only two kinds of
people in the world: the reasonable and the unreasonable. “The
reasonable man adapts himself to the world; the unreasonable
one persists in trying to adapt the world to himself. Therefore,
all progress depends on the unreasonable man.” Surprised?
Don't be. The so-called reasonable person is the stagnant person
with no imagination, no sense of innovation, and a fear of change.
Only the so-called unreasonable one - the one who makes waves
- will propel the world forward. Without these “unreasonable”

people, progress would halt.
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Use Your Crystal Ball

Forecasting the future isn't as difficult or as impossible as it
sounds. Many legislative changes are foreseeable years in
advance, so are most demographic shifts, and even technological
advances. You must consider two kinds of future circumstances:
predetermined events and uncertainties. Predetermined events
are those which have already happened or will surely happen,
but their consequences have not unfolded yet. Uncertainties are
“wild cards,” events no one could foresee (such as a natural
disaster or severe weather). While science may be able to
forecast a storm - a predetermined event with likely
consequences - no one can know the exact results beforehand.
Uncertainties include such events as the unexpected outcome of
a political election, a plane crash, or an abrupt one-day drop in
the stock market.

" It’s important for leaders to ask, Ts our culture a driving or a
restraining force for change?””

Deal with predetermined events and uncertainties by combining
two techniques: scenario planning and intuitive thinking.
Scenario planning allows you to imagine and examine a

company's different possible futures. Intuitive thinking “is when
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we know, but we don't know how we know.” Using your inner
guidance, your gut instinct, your hunches - all terms for
intuition - is valuable because in today's world so many things
just can't be figured out on a purely rational basis. Perhaps life
has always been this way, but we are finally coming to accept it.
The Right People on the Right Team
The people on your first Curve Team should possess different
qualities than the people on your future Second Curve Team. The
Second Curve Team demands visionaries. First Curve thinking
requires integration. Your First Curve producers and
administrators should work in tandem with Second Curve
thinking - creating a link between the integrators and the
entrepreneurial visionaries.
Living in a Two-Curve World
Leading people in this kind of world requires:

e Providing consistent information about visions and goals.

e Reminding people that change is important.

e [Giving people opportunities to voice their thoughts and

CONCErAS.
o [ffering people plenty of reassurance and

encouragement.

47



e Providing resources that resolve concerns.
" If you want everyone to have an ownership stake in the change
process you must expase them ta all the available infarmation.”
People will do what you expect them to do, so expect them to
perform well and they usually will. Expect them to fail and they
usually will.
Dealing with the Two Curve world requires humor and humility
as well as praise, positive thinking, respect, continuous personal
growth, and balance. Provide quiet time, down time, silence,
because people and businesses suffer when they lack peace and
harmony. “All of the significant advances in human history, great
social and paolitical reformations, artistic productions, unique
inventions have come not from the day-to-day rushing around,
but rather from periods of deep and rigorous contemplation.”
" Industry revalution is all about wisdom and change. The wisdom
to ask the right questions, and the courage to answer them -
regardless of where those answers may lead us.”
Before an organization's future can unfold, reflective thinking -
and the planning that follows - must be valued as much as
activity. Everyone has the universal need to “recapture meaning

through solitude.” Solitude is as important to the future of your
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business as the hectic, busy, noisy times. In fact, all of that
activity is meaningless without the quiet reflection that fosters
ideas.

" Scenario planning is a step-by-step process that will help you
to peer into the future.”

In order to live in an organization that is “constantly changing
and improving its present while at the same time designing its
future,” you must not let your eqo get possessive about
anything. Cooperation is the key. Helping others within the
organization, instead of competing with them, will lead to
SUCCESS.

“Like a little-used muscle, intuition can be trained and become
stronger as a result.”

The stress of operating in the present and future simultaneously
makes it essential for everyone to develop calmness and a sense
of inner peace to balance the chaos around them. The calmness
that comes from within is the only thing you can count on, since
outside elements are always changing. Don't allow your inner
peace to depend on outside influences such as money,
recognition, or power. That kind of “false peace” can vanish any

time when externals change, as surely, they will. This peaceful
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mindset, though not usually associated with the harsh world of
business, has always been essential to well-being and success,
but many overlook it, as they charge ahead in a society focused
entirely on aggressive externals. Those things come and go, and
with them go the businesses and those who work in them. The
“calm in the storm” approach has always been behind every
successful person and every successful enterprise. So take a
deep breath, and look ahead.

Source:  https://www.getabstract.com/en/summary/mission-

possible/173

@ Ken Blanchard: Mission: Possible
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https://youtu.be/txOeJQCMT8s

FOREWORD BY TOM PETERS

Internationally known management consultants Nicholas Imparato and
Oren Harari connect the big picture of our changing civilizations with the
specific practical actions that managers have to take to produce results
today. All organizations are faced with the same challenge: the need to
jump the curve to make significant, discontinuous leaps in their thinking,
whether about product, technology, or management style. The alternative
to follow current practices all the way to their inevitable decline is
unacceptable. The authors show us that it is also unnecessary.

Drawing on numerous personal interviews with innovative leaders around
the world, as well as research and first-hand observation, Imparato and
Harari identify the four strategic imperatives-innavation, intelligence,
coherence, and responsibility-that will enable companies to successfully
jump the curve and thrive in the emerging epoch. And they show how
cutting-edge companies and leaders are translating these imperatives
into action.

Not since the dawn of the Modern Age some five hundred years ago has
civilization undergone the kind of profound, rapid-fire changes we're
experiencing today. Even organizations that are adapting, growing and
innovating have the gnawing sense that obsolescence is right around the
corner. Jumping the Curve offers perspective and guidance for doing
business at this unique moment in time. It connects the big picture of our
changing world with the practical actions managers must take now to
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position their organizations for success in a new epoch we can't yet fully
see or understand.
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Success Story of IKEA: From Offline to Online Business

~
I i

i

h

Home turni shings ™

Offline to the online business concept

cannot be separated from the fast pace of information
technology development. In America itself, many retail stores
and other offline store become collapsed because cannot defend
their business from the online strategy attack. Learning from
this point of view, IKEA as one of leading manufacturer company
from Swedia decide to develop their strategy using the online
technology. It will be sad if one of the biggest manufacturers of
retail like IKEA will get collapsed just simply because of the
inability of following the worldwide trend change.

Ingvar Kampard as the founder of IKEA keeps doing amazing
innovation to support the business. Such innovation that
combines offline retail and online strategy marketing make IKEA
getting bigger than before. At the end of 2017 itself, this
company already has 411 retail stores worldwide with 194.000
employee. You may not believe that IKEA was just like some
common small grocery where you can find a simple product
such as pen, socks, wallet, and others. Entrepreneurship skill
that owned by the owner is the secret key to success since he
starts his own business at 7 years old of age.



IKEA success concept

Start selling random things Kamvard starts selling many things
randomly. This product is a simple daily need so that he can keep
making income. Starting to be an entrepreneur at a very young
of age around 7 makes Kamvard experience valuable life
experience. Automatically, his entrepreneurship skill will be
expert through the time. Breakout idea on IKEA product that
involving customer the idea of assembled furniture coming from
one of the IKEA employees. This brilliant idea comes up from the
simple idea of cutting off the table leg to create easier delivery.
Believe it or not, it can decrease the transportation and storage
cost. Next, the flat-packing method is the following. This method
makes customer but the furniture in a single piece.
Automatically, the customer will be able to design their own
desired interior. The idea of involving the customer is a brilliant
one. Instead of just produce and finding a way to make the
customer buy the product, IKEA chooses to create a different
way of shopping. Customer will be involved more in the design
process. The accessibility and simplicity of uniquely personalized
design of the product is an undeniable factor of IKEA success in
its competition with various other furniture retail store and
online store such as Amazon. However, the idea of involving
customer on design and assembling the furniture is not always
creating success. For example, in Japan IKEA failed to get the



successful expansion. It is simply because this company cannot
read well about the customer characteristic in Japan society.
Even though their concept is great but the reality shows that
Japanese people tend to choose already assembled furniture.
They do not waste their time or get busy assembling their own
furniture. That is why some case study and deep research need
to be done carefully to get closely related to the certain social
condition of destined expansion.

Affordable price for the customer

Good quality and innovative product usually only being able to
reach by a certain customer. This concept is denied by Kamvard
himself as the founder and owner of IKEA. He wants more people
using his product. Based on this purpose, IKEA always trying to
develop an economic product. However, some customer
unsatisfactory experience still found relating with the delivery
process. IKEA Indonesia, for example, has a stiff regulation on
delivery timing so that customer cannot negotiate the date and
hour for delivery process. It will be better if IKEA can make a
more flexibility in their requlation regarding this matter so that
customer especially the busy one can find a great time to accept
the package.

Enriched with an emotional touch

One success key is making customer get close and easily remind
of the product. IKEA adding emotional touch by labeling their
product with human name, bird, fruit, island name and etc
instead of just number or code.

Bringing IKEA concept into the reality of life

IKEA bring their concept into reality through the product
simplicity, affordable and high quality. Today, we can reach IKEA

70



product simply by accessing the IKEA site, online catalog, and
application. To get closer with the customer around the world,
IKEA following the fast pace of internet technology to defend
themselves from several rivals such as Amazon, Flipkart,
Home24 and Germany's Dtto.

To make it true, IKEA planning to invest around 3.1 billion euros in
2018 and 2020 to expand their marketing technology in digital
service and e Commerce warehouse development. The invest
rate hopefully can increase sales by up to 20 percent in 2020. It
is a real challenge for IKEA which needs to face Amazon as one
of the biggest online stores with various brand joining inside.
However, IKEA keeps continuing their development to keep
competing with their rival.

Offline to online business IKEA, Innovation changes

Creating innovative banner

Most of you may think that there will be maximum 3 product that
can be applied a single banner box. IKEA breakout this concept
successfully through their innovative website banner. They have
more than 2800 product on their 300x251-pixel website banner.
They claim that it is their way to communicate the message of
their caring and ability to provide favorite furniture no matter
size of the area that the customer has.

Augmented reality addition in IKEA catalog

Nowadays, the IKEA catalog is completed with augmented reality.
Augmented reality itself is a kind of technology that creating a
computer-generated image in user view of the real world.
Finally, this technology will provide the customer with a
composite view. The technology is already being able to reach by
visiting the site of installing some application. For customer
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point of view, | think that this will be helpful for a customer that
get used to only seeing the product catalog and imagine how it
would be into absolutely seeing it in a composite view.

Room design with VR technology

VR technology or virtual reality usually used by entertainment
and game content. However, IKEA bravely doing innovation to use
virtual reality technology in designing their room. The customer
can be simply accessing the technology of virtual reality and try
to design their own personal creation and freely change it as
they want. This personalization innovation reach massive
interest of customer since it makes them easily creates as they
want. IKEA itself gaining a lot of benefit from this technology
such as being closer to customer need and gaining a more loyal
customer.

In fact, any other company may create a various product with
competitive price as IKEA but not all of them can provide an
understanding like IKEA does. Using VR technology is surely
beyond selling and marketing strategy but it is more about the
please customer. By letting customer doing some trial on finding
the perfect design and product on their own, it will enhance
customer satisfaction and IKEA selling as well. How is it
possible? In conventional manufacture selling strategy, the
customer may only ask about what they need and then advice to
choose among certain product based on manufacturer point of
view.

The concept of VR makes the customer feel free to make their
own design and find the proper product for their need.
Automatically, it will enhance the possibility of exploration on
another type of IKEA products. It is similar with cut the cost of
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promotion of every product that they have since customer itself
will feel curious and ended happily to search by their own among
a lot of product series to find the one that matched with their
style or needs.

Environmentally friendly product

IKEA already commit about the environment. Their commitment
showed in every single product that they have. One of the prove

is showed is ISTAD, RYET, ALMAREN and LAGAN product
collection.

Offline to online business, IKEA easy payment through PayPal
Nowadays, the customer is freely used payment method that
convenient for them. The addition of PayPal as an accepted
payment method will bring a better shopping experience through
simplicity and access. Through PayPal, the customer does not
need to use their credit card or cash for buying IKEA product.
eCommerce virtual store makes customer get closer and
integrated with every innovation and a new product that offered
by IKEA. Having PayPal surely is a progress for IKEA and adding
easiness for a customer in payment term. However, not all
people afford to have PayPal since the application and
acceptance process is complex enough.

For the Asian market itself, PayPal is not something that
everyone gets familiar and uses it as a convenient daily payment
method. PayPal regulation often finds too strict and make us
easily get suspended if our action even a small one is considered
to break the TOS. The verification process is also difficult
enough. Someone who does not have a credit card will be hard to
get verified. Even if we are applying for a credit card to get
PayPal approvement then it will be a huge loss since we need to
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calculate the credit card yearly cost. Besides that, it cannot be
used as offline payment and not equipped with a prepaid card.
It will be better if IKEA can find or linked with other online
payment method such as venom that can be seen as combination
of digital wallet and social media timeline, amazon payment with
its secure data system, Google wallet that makes us possible to
send money to other just by email or phone number even though
the receiver does not use Google Wallet.

Outdoor campaign
One example is the outdoor campaign in Paris around Gare Saint
Lazare. IKEA showing an installed life-sized bathroom which most
Paris people have in common in one side and laundry room in
another side. Two actors hired to act just like a simple common
Paris people doing in their bathroom activity habit. This company
chooses to avoid classical marketing strateqy that directly
comes to the customer and promote their product. This way,
IKEA tries to show that they can provide what customer need in
any scale size of the room without vanishing comfort feeling.
IKEA is well known for their simplicity, elegant and affordable
price. However, their product still considered as a middle-high-
end class. As stated by the owner himself that he is willing to
create high-quality product that can be accessible by more
people. Regarding this, hopefully, IKEA can find the best way to
provide more affordable product in hundred thousand prices. In
fact, most of their product still considered expensive because
the price range is around | million and more. It will be great if
IKEA can widespread their success by reach more customer
without lowering their standard. Just try to find recycle or local
material in each region where IKEA store has to create an
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affordable product. This innovation is simply supporting the
success which is already achieved through IKEA strategic
change from offline to online business.

Source: https://www.waca.associates/en/articles/success-
story-of-ikea-from-offline-to-online-business/
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JAVEL
PRAHALAD

ROSEMARY STEWART

Any company that cannot imagine the future won't be around to
enjoy it is the challenge issued by Gary Hamel and CK Prahalad
in introducing their handbook for those who are ‘unafraid to
challenge orthodoxy'. To them, challenging orthodoxy means

_, Ibid., p.226

1]


https://www.independent.co.uk/author/rosemary-stewart

finding more efficient solutions to customer problems. The main
competitive threat comes not from abroad but from non-
traditional competitors who discover new solutions.

Too much top management time is spent shoring up today's
business by restructuring and re-engineering and too little in
creating the markets of the future. The current enthusiasm for
re-engineering the company is surgery rather than therapy. It
is treating the symptoms but not discovering why the patient
became sick.

Becoming better and smaller is not enough. Companies must
also be different. Hence the traditional approach to strategy is
wrong because it focuses on competing within today's industry
structure.

The authors’ premise is that a company can only contral its own
destiny if it understands how to control the destiny of its
industry. This means developing an independent view about
future opportunities and how to exploit them. There are three
ways companies can ‘create the future’. One is to make a
fundamental change in the way business is done in a long-
standing industry. Another is to redraw boundaries between
industries. The third is to create new industries. There are
three stages - like pregnancy: conception, gestation and labour
and delivery. Most managers spend too much time in the
delivery room, waiting for the miracle of birth. It will prove to be
a phantom pregnancy unless it is preceded by conception and
gestation.

And in developing this, the authors argue that the search for the
sources of successful competitiveness has often been too
narrow and too shallow. Too narrow because the time-frame
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has been too short. Too shallow because analysis has been on
what makes for competitiveness rather than on why some firms
continually create new forms of competitive advantage.
Companies have been working hard to transform their
organizations. They have used a commaon recipe of which the key
ingredients are devolution, empowerment, focus,
entrepreneurship, personal accountability and customer focus.
But there are dangers. The authors challenge the contemporary
orthodoxy of thinking about organizations by pointing out these
dangers. For example, evolution to business units can mean
there is no corporate strategy and that fruitful links between
component businesses are missed. Enlightened collective
strategy is what is needed. Similarly, empowerment brings the
risk of losing a shared sense of direction.

The authors attack strategic planning because it is neither
sufficiently radical nor long-term. Instead, they advocate
‘crafting strategic architecture’ - an example of their
enthusiasm for jargon, although they describe the differences
clearly enough.

In strategic planning the goal is incremental improvement in
market share and position, while in strategic architecture it is
rewriting industry rules and creating a new competitive
industry. It is the blueprint for the future. Developing the
blueprint should involve many managers, not just a few planning
experts. One of the central concepts is ‘core competence’, an
idea for which the authors are well known. Competition is ‘as
much a race for competence mastery as it is for market
position and market power’. ‘Core competencies are the skills
that enable a firm to deliver a fundamental customer benefit.’ As
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such, Competing for the Future is a challenge to traditional
teaching and writing on strategy. It is clearly argued and well-
illustrated with examples and by comparisons with traditional
thinking. But it could usefully have been a more international
book.

The authors are both professors of strategy and international
business; one at the London Business School and the other at
the University of Michigan. Yet its focus is on improving the
competitiveness of American companies. European business
readers, however, should find the book gives them a wider
perspective on how to compete in a global market.

Source: https://www.independent.co.uk/news/business/book-
review-three-stages-to-creating-a-pregnant-future-competing-
for-the-future-gary-hamel-and-ck-1441046.html
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I. An organization's ability to learn, and translate that
learning into action rapidly, is the ultimate competitive
advantage.

2. The essence of competitiveness is liberated when we make
people believe that what they think and do is important -
and then get out of their way while they do it.

3. If GE's strategy of investment in China is wrong, it
represents a loss of a billion dollars, perhaps a couple of
billion dollars. If it is right, it is the future of this company
for the next century.

Change before you have

“to.

Jack Weleh
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POWER UP

_BILL LUCAS

Summary

Understanding Your Mind

Most people know more about how their cars work than how
their minds work. To improve your ability to learn, you must first
understand how your mind works.

The common notion of intelligence has been warped by the
widespread acceptance of Alfred Binet and William's Stern's |0
or intellectual quotient. I as a measure of intelligence places
too much importance on the use of language and figures at the
expense of other types of intelligence like creativity, commaon
sense and control of emotions.

" Learning to learn is learnable.”

Psychologists have identified at least eight types of intelligence,
and scholars like Daniel Goleman are paying more attention to
new concepts like emotional intelligence.

Paul Maclean has proposed that every person actually has three
brains, rather than one:

|. The primitive or reptilian brain, which sits at the bottom of
your brain and governs your most basic survival instincts, such
as the fight-or-flight response, blood circulation, breathing and
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digestion.

2.The limbic brain, which sits like a collar on top of the reptilian
brain, processes emotions, sensory input and long-term
memories. Human beings share this brain with most mammals.
3.The cortex, which is the outer brain wrapped around the limbic
brain, is responsible for advanced learning and higher-order
thinking and functioning.

" Now that ideas have become the currency of success, it is even
maore important that we copy and learn from other peaple’s.
Whereas the theft of a thing leaves an obvious debt, the imitation
of an idea simply breeds more ideas and leaves the original
intact.”

Your brain is also divided into two parts that each handles
different functions.

|. Your left brain mainly handles sequential, mathematical and

logical processing.

2. While your right brain is more creative and associative in its
workings.

Your left brain is more logical and rational, makes judgments
and houses your intellectual

functioning.

Your right side is the source of your intuition and imagination.
Your right side is also characterized by playfulness and its
ability to create new patterns and solutions.

" When your brain is under severe stress, it can only think of
survival,”

According to one popular theory developed by Ned Hermann,
who worked at General Electric and applied ideas about brain
functioning to the workplace, your brain can be divided into four
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quarters. People can be similarly divided into four groups, based
upon which quarter of their brains are dominant.

" Io ensure that your brain is powered up, you need to give it as
many new experiences as possible.”

Hermann proposes the following groups:

I. Logical, analytical and mathematical - You are a fact-
focused problem solver.

2. Imaginative, synthesizer and artistic - You are drawn to
big picture and theoretical thinking. You are full of ideas
and drawn to fantasy.

3. Controlled, conservative and a planner - You are a
process-focused organizer and administrator.

4. Interpersonal, emotional, musical and spiritual - You are a
good communicator, emotionally aware and focused on
your feelings.

Commaon Patterns

In evaluating theories of learning, it's important to know how
these biological and functional structures translate into
behavioral characteristics. Human brains share characteristics
not only in the processes through which they work, but also in
resultant thinking patterns.

" Pattern making is at the heart of your brain’s filing system, its
ability to make sense of what it has learned,”

These basic characteristics are the critical foundations to any
effective learning theory:
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I. The brain likes to explore and understand the world, so
give your brain as many new experiences as possible,
along with the time to make sense of them.

2. Your brain likes to make connections, so it will often fill
in the gaps, even when it is lacking information.

3. Your brain likes to create patterns and make sense of
what you have |earned.

4. Your brain likes to imitate what it perceives.

5. Your brain doesn't operate under excessive stress.
The optimal environment for effective learning is a
balance between a high challenge and low threat.

Getting Ready to Learn
To learn effectively, you must be internally and externally ready.
In other words, the things going on in your mind and the things
going on around you must all be conducive to learning. Internally,
you need to be motivated and curious.

" Brain + Personality = Mind,”
You must also be largely free of fear and stress. Some amount
of stress - in the form of a challenge - often can motivate
learning, but it's clear that any excessive amount of stress
inhibits learning. Low self-esteem can also pose a barrier to
learning. As a result, some people will need to overcome their
esteem problems through methods like cognitive behavioral
therapy or neurolinguistic programming before they are able to
imprave their ability to learn.
" A model of how we learn - Ready, bo, Steady - can help you
transform the way you perform.”
Impraving your ability to learn requires the acquisition of some
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basic skills, including:

Resourcefulness. Remembering. Resilience. Reflectiveness.
Responsiveness.

These skills are combined and exploited in a process that
includes three phases, each of which correspond to a particular
mindset:

I. Ready - You must be in the right emotional state so
you can start learning. You must be in an environment
conducive to learning and, most importantly, you must
actively switch on your mind.

2. Go - Once you're ready, you'll need to be able to
employ a wide range of techniques and understand how
you learn and express your own creativity. You also
need staying power and the ability to deal with success
and failure.

3. Steady - After you learn something, you must reflect
on it and apply it to your own life.

" Spiritual intelligence is about the capacity to make meaning. It
is linked to the capacity to see lives in wholes, not fragments,
and to regenerate ourselves.”

Being optimistic contributes to learning, whereas being
pessimistic will impede it. Exercising your brain improves its
performance, just like any other muscle. Some scholars like
Danah Zohar and lan Marshall now contend that a sense of
meaning - or spiritual intelligence - can improve your ability to
learn. As psychologist Carl Rogers concludes, learning combines
“the logical and intuitive, the intellect and the feelings, the
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concept and the experience, the idea and the meaning.”
The process of learning progresses through four steps:
I. Unconscious incompetence - You don't know what you
don't know.
2. Conscious incompetence - You realize what you don't
know.
3. Conscious competence - You pay attention to what you
are learning and practice to gain mastery.
4. Unconscious competence - You have achieved an
unconscious mastery.
Your learning style is influenced by three main factors: where
you prefer to learn, how you take in information most easily and
how you handle the information you have taken in. For example,
some people are visual learners, while others rely more on
sound.
People can be divided into four categories based on the way that
they process information:
. Activists - Tend to act first and think later.
2. Reflectors - Like to absorb and think about data before
making a decision.
3. Theorists - Like to think about things in a sequence or
fit things into patterns.
4. Pragmatists - Like to try out new ideas and
experiment.
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Paradigm Shift
in Management
Philosophy

Future Challenges in
Global Organizations

Rapidly growing technology and globalization have put
tremendous pressure on management teams.

Technological developments with far reaching implications on
social, economic, political, and environmental ecosystems cannot
be underemphasized.

Currently, organizations are trying to be more inclusive and
aware of diversity, rapid technology growth, and globalization
along with remotely operating businesses for profit motivation.
The delegative and individual employee-based management
styles of the past have become obsolete. With globalization,
virtual offices, and rapid technology growth, management
challenges have become an expensive force to reckon with.

In this book, the authors address the recent trends in
management in global environments.

The authors explore issues such as managing virtual teams,
gender and management, e-commerce, biased financing,
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quantum computing, and disruption in the financial services
industry.

The book will serve as a valuable resource to researchers
interested in the future management challenges facing global
organizations.

Publication date 24 Jan 2020

Publisher Springer Nature Switzerland AG

Publication City/Country Cham, Switzerland
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Bias for action

29 Thomas J. Peters and Robert H. Waterman Jr., In Search of Excellence-

Lessons from America's Best-Run Companies, Harper & Row, 1982
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In Search of Excellence - Tom Peter<"
Peters and Waterman found eight common themes which they
argued were responsible for the success of the chosen
corporations, which have become pointers for managers ever
since.
Summary
The seminal management book In Search of Excellence, by Tom
Peters and Robert Waterman, was published in 1982, and
remains one of the one of the biggest selling and widely read
business books ever. Peters and Waterman found eight common
themes which they argued were responsible for the success of
the chosen corporations, which have become pointers for
managers ever since.
In Search of Excellence didn't start out as a book, as Tom Peters
explained when interviewed in 2001 to mark the 20% anniversary
of In Search of Excellence: Peters and Waterman were both
consultants on the margins of McKinsey, based in the San
Francisco office. In 1977 McKinsey director Ron Daniel launched
two projects; the first and major one, the Business Strateqgy
project, was allocated to top consultants at McKinsey's New York
corporate HQ and was given star billing. Nothing came of it. The
second ‘weak-sister’ project (as Peters called it) concerned
Organization - structure and people. The Drganization project
was seen as less important, and was allocated to Peters and
Waterman at San Francisco.

sohttps://www.businessballs.com/strategy-innovation/tom-
peters-in-search-of-excellence/
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Peters traveled the world on an infinite budget, with license to
talk to as many interesting business people he could find about
teams and organizations in business. He had no particular aim or
theory in mind. In 1973 McKinsey's Munich office requested
Peters to present his findings to Siemens, which provided the
spur for Peters to create a 700-slide two-day presentation.
Word of the meeting reached the US and Peters was invited to
present also to Pepsi Co. but unlike the hyper-organised
Siemens, the Pepsi Co. management required a tighter format
than 700 slides, so Peters produced the eight themes. The
platform for Peters and Waterman onto which the In Search Of
Excellence research and theorizing was built, was the McKinsey
7-S model:

McKinsey 7-S model elements

I STRUCTURE

2.  STRATEGY

3. SYSTEMS

4. STYLE OF MANAGEMENT

3.  SKILLS - CORPORATE STRENGTHS
6. STAFF

7. SHARED VALLES
Peters and Waterman examined 43 of Fortune 900's top
performing companies. They started with a list of 62 of the best
performing McKinsey clients and then applied performance
measures to weed out what they thought to be the weaker
companies. General Electric was one of the casualties which
failed to make the cut. Peters says that one of his personal
drivers in carrying out his research was to prove that certain
established methods - particularly heavily systematized
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philosophies and practices - were wrong, notably those used by
Xerox, and advocated by Peter Drucker and Robert McNamara.
Peters says that he wanted - with a passion - to prove how
crucial people are to business success, and to release business
from the ‘tyranny of the bean counters’.

As Peters explained in 2001: ‘Start with Taylorism, add a layer of
Druckerism and a dose of McNamaraism, and by the late 1970's
you had the great American corporation that was being run by
bean counters...’

Contrast this with what Peters says became the essential
message of In Search of Excellence, simply:

. PEOPLE
2. CUSTOMERS
3. ACTION

Peters says that In Search of Excellence turned these ‘soft’
factors into hard ones, when previously the only ‘hard factors
were considered to be the ‘numbers’.

Peters also said in 2001 that other than certain wrong
companies highlighted - Atari and Wang for instance - In Search
of Excellence ‘absolutely nailed the eight points of the compass
for business at that time' (1982), but that its central flaw was in
suggesting that these points would apply for ever, when they
most certainly have not.

Peters said finally in his 2001 interview that were he to write In
Search of Excellence today, he would not tamper with any of the
eight themes, but he would add to them: capabilities concerning
ideas, liberation, and speed.
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Here is a summary of the ‘In Search of Excellence’ eight themes,
which also form the eight chapters of the book.
In Search of Excellence - the eight themes
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1.

2,

3.

A bias for action, active decision making - ‘getting on
with it',

Close to the customer- learning from the people
served by the business.

Autonomy and entrepreneurship- fostering innovation
and nurturing ‘champions’.

Productivity through people- treating rank and file
employees as a source of quality.

Hands-on, value-driven- management philosophy that
guides everyday practice - management showing its
commitment.

Stick to the knitting- stay with the business that you
know.

Simple form, lean staff- some of the best companies
have minimal HQO staff.

Simultaneous loose-tight properties- autonomy in
shop-floor activities plus centralized values.
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in the New Age
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Lreating Excellence, first published in 1984, proposes a rational
yet visionary blend of approaches for a winning, strategy-driven
culture that can provide you and your company with the
confidence that gets results. Based on a programme of six
essential leadership skills - vision, sensitivity, insight, versatility,
focus, and patience - this step-by-step blueprint for
organizational excellence shows the New Age Executive exactly
how to:

|. Know your firm's capabilities - and make the most of them

,, braig R. Hickman and Michael A. Silva., Creating Excellence-
Managing Corporate Culture, Strategy, And Change In The New Age, A
Plume Book, New American Library, NY.,1984.



2. Motivate your people to peak performance

3. Respond positivity to change from within and without

4. Develop long-term goals and see them through

a. And turn crisis into opportunity

All these principles are illustrated with fascinating case
studies of the most spectacular successes and failures in the
history of American enterprise. In addition, hands-on
‘exercises’ will enable you to test their application to the
concerns of your own organization.

Whether you work for a small business or a vast
conglomerate, in a hot new industry or a mature, stable
environment, Lreative Excellence, can help make you the
most important corporate asset of the eighties - and beyond.
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BUILT TO

LAST

SUCCESSFUL HABITS OF
VISIONARY COMPANIES

JIM COLLINS

(Bestselling author of GOOD TO GREAT)
JERRY I. PORRAS
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Built to Last™
By Jim Collins and Jerry Porras

Jerry Porras’ and Jim Collins’ Built to Lastis a philosophical
blueprint based on research into the development of some of the
United States’ most successful corporations. Recognizing
struggling competitors whose businesses disappear after a
period of time, Collins and Porras focus their research towards
18 bona fide, “visionary” companies and analyze them in
accordance with guidelines they've set on what makes a good
company. Selection criteria and research between the two
authors was extensive, with attention paid towards companies
with average founding dates of 1897 and prior along with a
surefire system evaluating companies as start-ups, midsize
companies, and large companies. In the face of sociological
events, Porras and Collins wanted to answer the question “what
makes the truly exceptional companies different from the other
companies?” with an emphasis on timeless management
principles instead of trends and innovations like employee
empowerment and shared values.
Porras and Collins learned that their prior beliefs were misfires.
During a six-year research process, they “unlearned” much of
what they learned with large corporations’ successes. In place
of former beliefs lays a new groundwork for what exemplifies
visionary companies. Here are some of the former myths
removed with their research:

I. A great idea is needed to start companies

2. Visionary organizations need charismatic leaders

33
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3. Maximizing profits is the dominate goal with visionary
companies
4. Visionary companies focus on beating competitors
5. Hiring outsiders as CED's is the best way to spark an
organization

Some of the core beliefs Porras and Collins discuss in Buit to
Lastinclude preserving a core ideology, the BHAG (Big Hairy
Audacious Goals) concept, owning a cult-like culture, trying new
things, refusing the idea of a “great idea” to start a company,
and consistent innovation. Preserving a core ideology allows
companies stay in tune with competition through the constant
evolution of products. The BHAG (Big Hairy Audacious Goals)
philosophy encourages organization leaders to conduct
paradigm shifts with their products by constantly launching
missions, like new products and the building of “firsts.” Both
authors also dive into the “cult-like culture” mantra, where
every single employee in the company must adapt to a leader's
vision and become cohesive and non-fragmented to survive.
Porras and Collins provide the examples of fantastic department
store sales people and companies’ devotion to technological
products as milestones.
Other philosophies described in Auif to Last include constant
innovation, “refusing the idea of a great idea”, and embracing
evolution. According to the authors, innovating allows companies
to keep products and services updated to beat the competition.
They use Boeing Engineering as an example of an innovative
leader and rival McDonnell Douglas as a company struggling to
meet industry standards. Porras and Collins denounce the
“great idea” based on research that found many past founders
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did not start companies with established ideas (i.e. Hewlett
Packard's involvement with failed products prior to discovering
electronics as a niche.)

In essence, Auilt to Lastis an analysis of how visionary
companies should operate. It revolves around value
arrangement and does not specifically ask companies to fire
employees, remove resources, etc. It asks for companies to
assume a workmanlike culture and keep an eye out for
tomorrow and the long term.

Main Character List

Jerry Porras is the co-author along with Jim Collins. He is
currently a Professor of Drganizational Behavior and Change at
the prestigious Stanford Graduate School of Business and was
former director of the School's Executive Program on Leading
and Managing Change for 16 years. His academic work includes
courses in leadership, organizational development, and
interpersonal dynamics. With his expertise, he has served as a
management consultant to numerous companies, including Start
Farm Auto Insurance and Quaker Fabric. He is a regularly
featured writer for many publications and has also written
another book on organizational success titled Stream Analysis: A
Powerful New Way to Diagnose and Manage Organizational
Change.

Jim Collins is the co-author of Built to Last Successful Habits of
Visionary Companies and has authored three other books along
with a slew of articles featured in Fortune Magazine, Business
Week, and the Wall Street Journal. He is a professor at the
Stanford Graduate School of Business and the founder of a
management laboratory in Colorado where he researches and
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teaches executives on the aspects of corporate leadership.
Some of his clients include the Johns Hopkins Medical Schoal,
the Marines, and the Girl Scouts of America. In his free time, he
loves to rock climb and has made it a point to conquer Yosemite
Valley.

Chapter Summaries

Chapter | - Best of the Best

This chapter reiterates the author's intentions of describing
visionary companies, not visionary product concepts, market
insights, or visions. Porras and Collins define a visionary
company as a "premier institution in their industries, widely
admired by their peers and having a long track record of making
a significant impact on the world around them.” They define a
visionary company as an organization and describe powerful
individual leaders and ideas as inevitably short-lived. Both
authors ask readers to compile a list of visionary companies
according to reputation, contribution to society, life before 1930,
and more. Porras and Collins outline their goals of selecting
visionary companies and “comparison companies” that don't
quite match visionary status.

Chapter 2 - Clock Building, Not Time Telling

In this chapter, Porras and Collins liken the longevity of a
company to time telling and clock building. According to the
authors, time telling is “having a great idea or being a
charismatic visionary leader” and clock building is “building a
company that can prosper far beyond the presence of any
singer leader and through multiple product life cycles.” Porras
and Collins explain the importance of building an organization's
“core value system” instead of relying on great product ideas,
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charismatic leaders, and paying too much attention to profit.
They denounce the idea of charismatic leaders and explain the
“great idea” myth by pointing out Bill Hewlett and Dave
Packard's ventures into non-electronic products and Masaru
lbuka's Sony Corporations brainstorming sessions on which
products to make after starting the company.

Chapter 3- More than Profits

In this chapter, Porras and Collins talk about how important it is
to recognize that core ideology alone does not make a visionary
company, since everything around you is always changing. In
order to meet the demands of a changing world, companies
“must be prepared to change everything about itself except its
basic beliefs as it moves through corporate life.” According to
the authors, companies must preserve its core ideology while
allowing room for the manifestations of the core ideologies to
change. This means product lines, profit strategies, cultural
tactics, and organization structure can change - but a core
ideology should not. “Preserving the core and stimulating
progress’ tactics are discussed.

Interlude - No “Tyranny of the Or" (Embrace the “Genius of the
And")

In this chapter, Porras and Collins make reference to their use
of the yin/yang symbal from Chinese philosophy in order to
explain the visionary mentality of not “oppressing themselves to
the tyranny of the OR" - which means hell for those that cannot
live with two contradictory ideas at the same time. According to
the authors, inferior companies hold proclamations such as -
“you can invest for the future or do well in the short-term” and
“you can have low cost or high quality.” This limits companies to
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a short-minded frame of reference where there is only one
choice, but not both. The authors ask readers to embrace both
extremes and to figure out a way to have both choices. Visionary
companies find ways to do well in the short-term and long-term,
rather than sacrifice one for the other. They don't look for a
balance - rather, acquiring both to the max. The purpose of the
yin/yang symbal is to illustrate this concept.

Chapter 4 - Preserve the Core/Stimulate Progress

This chapter describes the ways companies should do business
by being able to adapt and change over time in response to
market conditions. Over time, competencies, strategies, and
goals change but the core ideology must remain intact. One
visionary company Porras and Collins use as an example of one
preserving its core is Boeing and its fleet of 747 jumbo
aircrafts. In the 1950s, Boeing ventured into new territory and
took a gamble on building commercial airliners instead of
sticking to military aircraft, which earned most of its profit. As a
result, its rival Douglas Aircrafts was left in the dust.

Both authors sat that the drive for change in a visionary
company is internal, where philosophy takes precedent over
external forces like market conditions and profit motives to
make them change. Visionary companies must have the
confidence to set the “big hairy audacious goals” discussed in
the next chapter. They also instill mechanisms in place to
preserve the core and stimulate progress.

Chapter 3- Big Hairy Audacious Goals

Chapter 3 discusses a visionary company characteristic of
taking risk and “setting super goals” as a hallmark for success.
|t starts off with Boeing's pursuit of the commercial airline
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market in the 1950's, which was underdeveloped and needing a
major player for jet aircrafts. Unlike its rival Douglas Aircraft,
who avoided entering the commercial market, Boeing took a
gamble and developed a prototype for the commercial airliners
used today.

This chapter introduces the "BHAG" concept as a way for
companies to enhance team spirit and shooting for goals to
become visionary. Porras and Collins describe BHAGs as nearly
impossible, but possible with confidence and a bit of arrogance
on behalf of the company. It stresses high commitment and
working outside of a comfort zone. The Kennedy moon mission is
also an example of a BHAG.

Chapter b - Cult-like Cultures
Porras and Collins discuss visionary companies as not a great
place to work for everyone. All employees within a visionary
company must adapt and embrace the core values assigned to
them in order for the organization to make strides. According to
the authors, visionary companies are demanding of its
employees to seek accomplishment and to follow the core
ideology. The authors outline four common characteristics of
cults that apply to the visionary organizational philosophy -
fervently held ideology, indoctrination, tightness of fit, and
elitism.
I.  Fervently held ideology - All employees believe
strongly in the company ideology.
2. Indoctrination - Management is responsible for
introducing and encouraging the proper work culture
to employees.
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3. Tightness of fit - Employees who do not believe in the
same ideology should switch positions or be fired
altogether.

4. Elitism - Recognizing the sense of responsibility that
comes from being a member of a visionary company.

The beginning of Chapter b uses Nordstrom as an example of a
visionary company where an interviewer tells an interviewee
what is expected of him, in accordance with the company
philosophy of excellent customer service and starting from the
bottom to work your way to the top.

Chapter 7 - Try a Lot of Stuff and Keep What Works

This chapter discusses Porras’ and Collins’ visionary company
research and how they've come to the realization
experimentation, trial & error, accidents, and opportunism were
ahead of detailed strategic planning. An example of Johnson &
Johnson's accidental discovery of using talc as a skin soother
after customers complained of skin irritation from medicated
plastics they were producing. They sold packaged “baby powder”
soon after. Other example companies include 3M getting into the
masking tape business and Walmart introducing people greeters.
Both authors describe opportunistic experimentation through
trial and error as a way to make evolutionary progress.
According to Porras and Collins, five ways to make evolutionary
progress includes:

I. Giving ideas a quick try

2. Accept mistakes and letting the weakest die

3. Taking small steps to achieve small failures in order to

get ahead



4. Persistence Building a “ticking clock” as described in
Chapter | to turn the aforementioned points into a
process.

Chapter 8 - Home Grown Management

Porras and Collins describe a characteristic of visionary
companies as likely to hire inside employees to high positions as
opposed to other organizations that “hire from the outside.” This
allowed for consistent excellence in leadership from within the
ranks, from employees who have adhered to the company's core
ideology. In the overall picture, this is a way for companies to
preserve the core while stimulating progress - a mantra
discussed in Chapter 4.

To support their claims, both authors cite comparison
companies are six times more likely than visionary companies to
hire their CED from a pool of outside applications. At visionary
companies, only 4% of CED's came from the outside.

Chapter 9 - Good Enough Never Is

In this chapter, Porras and Collins ask wannabe visionary
companies to ask the following question: “how can we do better
tomorrow than we did today?” instead of lesser questions posed
by lesser companies like “how well are we going” and “how well
do we have to perform in order to meet the competition.” They
reject the idea of a “finish line" and define a visionary company
as one who is never satisfied with its results. All visionary
companies hold high standards and reject the practices of
comparison companies that make money off successful
products. Porras and Collins stress investing for the future and
adapt to newer ideas and technology earlier than others. Out of
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18 companies researched, 16 were found to drive themselves
harder for improvement.

Chapter 10 - The End of the Beginning

In this chapter, Porras and Collins use the “end of the beginning”
concept to explain how visionary companies translate their core
ideologies into the everyday workings of the organization. Core
ideology is translated into the strategies, behaviors, business
practices, and goals of the organization. Porras and Collins used
Hewlett-Packard as an example of a “core ideology into
practice” organization with their management methods of
providing well defined objectives to employees and allowing them
as much freedom as they wanted to work towards that goal with
the intention of recognizing the individual's efforts throughout
the organization.

Some business practices Porras and Collins explain are paying
attention to details, combining pieces to perform tasks (i.e.
employee talents), asking if a practice is appropriate to a
company's ideology and goals instead of “is this practice good?”
and taking care of misalignments within the organization.

Chapter 1l - Building the Vision

“Building the vision” is a rearrangement of values intended to
stimulate progress. It asks potential visionary organizations to
strive for self-improvement day in and day out and to invest in
new technologies and new management methods to take risks
instead of lying back and remaining conservative. An eye should
always be kept for the long term instead of the short term, even
when it is hard to do so.
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Built to Last (Jim Collins and Jerry Porras)
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Why Visionary Companies Always Have a BHAG
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Verne Harnish

Author of Scaling Up, Founder of EO,
Co-Founder of Growth Institute
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Wit Let's face it for many of us, our organizations are

well organized as we would like... It's time for a rethink."
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blueprint for success which can be adapted to
[ICEEXEIEEE  any organization. Based on extensive analysis of
exce I | e n Ce worldwide excellence in performance, this highly

accessible book reinforces theory with practical
STV examples. Samson and Challis reveal the patterns
of excellence which connect the operations of the
world's best organizations, and demonstrate how to mould these
defining principles into a structure's framework and
management approach. The book's case studies provide
illuminating analysis and practical guidance on implementing
management structures.
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The
EFQM Model

The EFOM Model,* a globally recognized framework that
supports organizations in managing change and improving
performance, has experienced a number of improvement cycles
over the years to make sure that it not only remains relevant
but continues to set the management agenda for any

sshttp://www.shop.efgm.org/publications/the-efqm-model/
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organization wanting a long term, sustainable future.

The strategic nature of the EFOM Model, combined with its focus
on operational

performance and a results orientation, makes it the ideal
framework for testing the coherence and alignment of an
organization's ambitions for the future, referenced against its
current ways of working and its responses to challenges and
pain-points.

The EFCM Model structure is based on the simple but powerful
logic of asking these questions:

1."Why" does this organization exist?

2. What Purpose does it fulfill?

3. Why this particular Strateqy? (Direction)

4."How" does it intend to deliver on its Purpose and its
Strategy? (Execution)

a. “What" has it actually achieved to date? "What" does it intend
to achieve

tomorrow? (Results).

Central to the rationale of the EFOM Model, the “red thread”, is
the connection between the Purpose and Strateqy of an
organization and how that is used to help it Create Sustainable
Value for its most important *Stakeholders and deliver
outstanding Results.
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The Baldrige Business Model

The familiar Baldrige Framework has endured for decades and served as a model for other
national and international excellence award frameworks. | realized this while helping Xerox of
Europe with their successful effort to win the first EFOM European Quality Award. The Europeans
told me that they admired the success of the Baldrige Award but they did not see America as the
world's quality leader. So, they decided to reinvent the Baldrige Criteria and the Baldrige
Framewaork. It took them years to do this because getting experts from several countries to
agree on the model was not easy to do. When all was ready in 1992, they admitted to me that they
had ‘reinvented the wheel'. In fact, when | worked as an assessor in several European nations, the
assessment process and questions were quite similar to Baldrige. Today both models have
evolved and the differences are more apparent. Philosophies and concepts differ somewhat but
both remain based on a similar integrated system of core management and other enabling
processes. Unfortunately, many only look for the differences between Baldrige and EFOM but
there is much more in common than there is different from this assessor's perspective. Whether
you prefer EFOM or Baldrige, integration of systematic processes is a common denominator and
it is also the most effective way to accelerate organizational improvement.

One argument for looking at the Baldrige Framework with more of a systems perspective is that
more than 80% of the Criteria questions begin with “How". These systems and processes are the
enablers of excellence and they are shared by all major excellence awards including the new
Asian regional quality award that will soon be launched. Maybe it's because everything is a
process or at |east a part of a process. Each process in the Total Baldrige Integrated Excellence
System is actually a core process that has been updated using knowledge gained from hundreds
of assessments of public and private sector and health care and education Criteria users
worldwide. These core processes are the ‘best of the best'. However, the best processes in the
world are useless unless you can gain their acceptance and implement them. | have 30 years of
experience in facilitating implementation of processes and systems while preserving the culture
and special needs of various sizes and types of organizations. It is much easier to do than most
people think. The key to success is to replace the core of your existing processes which are not
capable of best-in-class performance with a best practice core processes. This allows you to
preserve everything that works well, everything important to your success, your culture, and
everything you are already the expert in. The core process approach enables organizations to
accelerate their overall rate of improvement and cost reduction beyond today's continuous
improvement and Business Excellence approaches. Replacing incapable core processes with
highly capable ones increases your organizational improvement rate to breakthrough. This can be
done for any process or system in the graphic or you can be taught how to do it.
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Organizational Sustainability
Communication « Engagement Organizational Performance Review

Leadership Process Societal Responsibility

Succession - Development

Strateqy Development Process

Action Plan Development

Smgic Action Plan Deployment
lenlng Strategic Sourcing

Process Control-Sustainability
Acceptance-mplementation
Process and System Design

SYSTEM Risk Assessment
TOTAL
Strategic Assessment
Supplier and Partner Integration INTEGRATED S s i

BALDR'GE Resource Allocation « Redirection
Workforce Engagement Assessment EXCELLENCE
Product Offerings Determination
SYETEN '9 '
: Workforce Customer-arket Segmentation

Customer Culture Buildi
Ll :

Customer Support
Listening-Complaint Management

Workforce Performance Management Managemem
S

Knowledge Availability - Sharing Benchmarking and Comparison

Knowledge Management Hardware & Software Reliabilty - Security
Data, Information, Knowledge Reliability ] Performance, Knowledge Measures Selection-Use

Workforce Engagement Management

Baldrige Management System Model®®.

(Total Integrated Baldrige Excellence System)
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sehttp://baldrige2l.com/Baldrige%20Model.html
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Company Profile

Shandong Lingong Construction Machinery (SDLG), first established in 1972, is a leading
international manufacturer of construction machinery, and the national-level high-tech company.
SDLG produces more than 100 kinds of products in three categories, namely, loaders, excavators
and pavement construction machinery. Its pillar products are rated as China Famous-brand
Product and Famous Trademark of China. SDLG has received many honorary titles
including China's Top 100 Enterprises in Machinery Industry, Leading Enterprise in the Industry,
Credible and Reputed Enterprise, Single-item Champion Demo Company in Manufacturing Industry,
National Labor Medal, Governor Quality Prize, National Buality Award in Machinery Industry,
National Quality Prize, Asia Quality Excellence Prize, EFOM Global Excellence Award and National
Quality Benchmark Company, etc.

SDLG, maintaining sound partnership with leading universities and research institutes in China,
has established the open and efficient system for technological cooperation and innovation. It has
established the national-level technical center and Post Ph.D. work station. It undertakes a few
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R&D tasks in China's 863 Program and those above the provincial level, obtaining more than 290
national patents.

I H 72 Establish, I [I [I + Kinds of products
2 H [I + Patents, I 3 [I + Countries and regions

SDLG has advanced technical apparatuses, testing equipment and management system, which
ensure the product quality and performance. The customer satisfaction and market share of
SDLG take the leading position in the industry. SDLG follows the core value of “efficiency first,
leading technology”, adhering to technological and management innovations, promoting the
excellence performance management and LPS, and implementing the precision marketing and
brand strateqy. By constantly improving the operation efficiency, it has become a major tax payer
for both provincial and municipal fiscal budgets.

SDLG keeps pushing forward the strategy of international operations, and enhancing cooperation
and exchanges in technology, management and brand operation. As a result, SDLG is becoming
more international in product layout, supporting system, HR and marketing. Till today, it has setup
multiple production facilities and dozens of marketing & service outlets in the world, whose
business reaches over 130 countries and regions and whose export has been increased
considerably.

“Take the route of top brand, build a centennial SDLG", SDLG is working hard to build the leading
international manufacturer of construction machinery.

By making the intensive and innovative development, it aims to become the most satisfying and
recommendable brand in the construction machinery industry.
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I. Have a passion for excellence and hate bureaucracy. )

2. Are open to ideas from anywhere, and committed to work-out.
3. Live quality. And drive cost and speed for competitive advantage.
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4. Have the self-confidence to involve everyone and behave in a boundary less
fashion.

5. See change as opportunity. Not threat.

E. Have global brains. And build diverse and global teams.

2020 (31 GE 45,3

Our vast and valuable installed base across aviation, power, healthcare and
renewable

energy keeps us intimately involved in the daily operations of our customers around
the world. Today, GE additionally leads new paradigms in additive manufacturing,
materials science and data analytics.

We've built a local presence, a strong brand, and deep customer relationships in
more than 180 countries. GE is proud to serve as true partners in growth and
development — offering resources and experience, investing in local talent and

supply chain.
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What is the balanced scorecard?

The balanced scorecard is a strategic planning and performance management
framework used by business, government, and non-profits to align day-to-day
activities with enterprise vision, mission, and values. The balanced scorecard tracks
financial and non-financial measures to determine the degree to which the enterprise
is performing as desired and when corrective action is necessary.

The balanced scorecard is a widely used management tool, particularly in the LS., the
UK, Northern Europe, and Japan. Enterprises that are comfortable with the rigor
required derive significant benefits from it. However, the balanced scorecard requires
a great deal of effort to implement and use effectively. Enterprises must have the
necessary resources and discipline to make the balanced scorecard successful.

Balanced scorecard perspectives
The balanced scorecard relies on four perspectives to monitor enterprise health.
Specifically:

Financial: The financial health of any enterprise is critical to long-term
survival. Typical measures used by for-profit companies include revenue
growth, operating income, return on equity, and other measures of interest to
OWNErS.

Customer: The customer perspective compares the enterprise’s service to the
competition's service. Specific metrics vary by industry but most focus on time,
quality, and service levels. Metrics common to most industries include customer
satisfaction and enterprise responsiveness. Other metrics are more industry-
specific. Cellular telephone companies track customer growth and churn.
Manufacturing companies track on-time delivery, and percent of orders
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delivered as ordered (i.e. without back order or substitution). Consumer
products companies monitor percent of repeat customers and percent of sales
from products introduced in the past five years.

Internal process: This perspective helps the enterprise understand the
efficiency and effectiveness of internal business processes and supporting
technologies. Many companies focus on the time to take an order, on-board a
new hire, or complete other internal processes. Manufacturing companies often
track setup time, cycle time, first pass yield, and the time to introduce a new
product. Companies attempting to streamline internal processes track the
percent of paperless processes and the number of self-service processes.

Organization capacity: This perspective was initially called “Learning and
Growth” and is sometimes called “People” by enterprises that believe that
humans are the most important part of an enterprise’s capacity to improve. This
perspective considers the degree to which the enterprise can evolve and
improve the way it supports its goals. Drganization capacity monitors people,
culture, organization, and the infrastructure to support them. Typical measures
include employee satisfaction/engagement, time to hire, first-year turnover,
regretted (sometimes unwanted) turnover, and training/education received.

The original balanced scorecard was designed to help for-profit companies. As the
balanced scorecard became more widely accepted, it was adapted for government and
non-profits. Since neither have profit, the financial perspective is usually retitled
“Stewardship” to reflect the need to manage funding and staff judiciously. The
customer perspective is frequently renamed “Beneficiaries” or “Recipients” by non-
profits that provide their services for no or very low cost. “Stakeholder” is viewed as
more descriptive than customer by some government agencies.The initial balanced
scorecard described the four perspectives but gave little quidance regarding how to
identify meaningful measures or how to link measures to strategy.

Origins of the balanced scorecard

At the beginning of the 20% century, French enterprises began using the “Tableau de
Bord,” or “Dashboard” in English. The Tableau de Bord was created in recognition that
financial measures alone do not provide enough information for executives to monitor
enterprise health. In 13987, Art Schneiderman of Analog Devices, created the Analog
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Devices Balanced Scorecard. In 1988, Ray Stata, Analog Devices' CEQ, described the
company's five-year scorecard in the Sloan Management Review.

In 1990, Mr. Schneiderman was involved in an unrelated research study headed by
Robert Kaplan who worked with Nolan, Norton, & Co., a management consulting firm.
During the effort, Mr. Schneiderman described Analog Devices’ work on performance
measurement to other participants. In the early 1990s, several papers were published
on the design of a balanced scorecard with the Kaplan and Norton paper garnering the
most success. As a result of additional articles and their 1996 book, The Balanced
scorecard: Translating Strategy Into Action, Kaplan and Norton are widely seen as the
concept's creators.

Benefits of the balanced scorecard

The balanced scorecard helps enterprises in several ways. It reminds executives that
in addition to tracking financial metrics, it is also important to track quality and service.
Too many companies focus exclusively on sales and expenses to the exclusion of other
metrics. Second, the strategy map provides a clear, concise way to communicate
priorities and goals to employees, customers, suppliers, and other stakeholders. The
balanced scorecard also creates an explicit linkage from enterprise strategy to day-
to-day activities. Enterprise goals and metrics can be decomposed into business unit
or departmental goals and metrics, enabling all stakeholders to understand how their
projects and activities contribute to overall enterprise success. Fourth, the balanced
scorecard facilitates business planning by providing clear metrics that help the
enterprise rank projects into priority sequence and enterprise products by
importance. Finally, the framework helps the enterprise monitor and measure
progress towards strategic objectives.
Ref:https://www.cio.com/article/3298580/what-is-the-balanced-scorecard-a-
framework-for-organizational-success.html
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1. Strategy Failing Because of Leadership?

by Terry Sterling | Nov 21, 2019 | |

Mike Tyson

Regardless of what type of strategy planning system your organization utilizes, there
is one thing you can be assured of; not everything will go as planned. Former world
heavyweight boxing champion Mike Tyson put it bluntly, “Everyone has a plan until
they get punched in the mouth.” Former U.S. President, Dwight D. Eisenhower stated
it like this “...the very definition of “emergency’ is that it is unexpected, therefore it is
not going to happen the way you are planning.”

Former President Dwight D. Eisenhower

While strategy can fail for any number of reasons, it is the leadership of an
organization that bears the responsibility for ensuring the successful execution of an
organization’s strategy. Another Eisenhower quote simply states, “Leadership
consists of nothing but taking responsibility for everything that goes wrong and
giving your subordinates credit for everything that goes well.”

There are a number of reasons why leaders are unsuccessful. In some cases, leaders
are simply out of touch or living in the past. They have failed to stay abreast of the
changing times in a changing world. Other leaders may have delegated responsibility
to incompetent staff or have allowed “venomous” individuals to be able to exert too
much power and influence within the organization leading to chaos, dissent and
dysfunction. Another problem may be incompetence at the top level of the
organization based on the “Peter Principle,” where people advance up the chain of
command until they reach their level of incompetence. Finally, a fourth area that can
severely hamper an organization is organizational structure and bureaucracy.
Effective leadership starts with an individual in a leadership role who is effective in
delegating responsibilities and empowering employees with the ability to accomplish
what needs to be done. Leaders must inspire their subordinates to action,
challenging them to perform at the highest possible level and developing future
leaders for the organization. Simultaneously, the effective leader will also be building
a culture of trust. Outstanding leaders not only are able to accomplish these things,
but also create a culture with a positive view of change and accountability.

Granted, a leader cannot do it alone. He or she must build a team of individuals who
are aligned for the purpose of obtaining organizational excellence and achieving the
organizational goals. Effective leaders listen and observe; they solicit honest
feedback and recognize what the healthy heartbeat of their organization looks like.
They are not micro-managers, nor dictators, but rather have the ability to build and
encourage teamwork and creativity. Leaders must learn to exercise discretion in
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selecting future leaders and managers in the organization and should also not be
afraid to address issues and individuals detrimental to the success of the
organization.

The fact is strategy often does fail. Sometimes it may be the right people were not
included in the effort, or perhaps the goals set forth in the strategy were unrealistic
to begin with. Maybe the organization lacks accountability, honesty and is resistant
to change. Whatever the reason, leadership, in one way or another bears the
responsibility for the failure. Often, the tendency is to shift the blame to lower levels
of the organization, but in truth, strategy failure ultimately falls on the executive level
of leaders in the organization.

FINANC
R eWARDS,,

%
2
2
P

£

The Nine Steps to Success™ methodology for building a balanced scorecard is one
approach that supports the empowerment and delegation of responsibility
throughout the organization. It utilizes a healthy cross-section of employees from
throughout the organization, obtains their commitment and buy-in and fosters active
and open communication through all levels of the organization. As a result, silos
begin to disappear, employees become engaged, energized and responsive to
change. Communication improves and the organization moves towards alignment
and becoming an organization of continual improvement.

For more information on the Nine Steps Balanced Scorecard process or to see how it
could work for your organization, contact info@strategymanage.com

Sources:

Business Strategy — The Art, Science and Craft of Decision-Making: Failure of
Strategies, Retrieved

from: https://en.wikibooks.org/wiki/Business Strategy/Failure of Strateqy

53 Insightful Dwight D. Eisenhower Quotes that Are Timeless. Retrieved

from: https://quotes.thefamouspeople.com/dwight-d-eisenhower-1270.php
Organizations from Hell: When Leadership Fails, Ronald E Riggio, Ph.D., 2019,
Retrieved from: https://www.psychologytoday.com/us/blog/cutting-edge-
leadership/200906/organizations-hell-when-leadership-fails

South Florida Sun Sentinel — Mike Tyson Explains One of His Most Famous Quotes,
Retrieved from: https://www.sun-sentinel.com/sports/fl-xpm-2012-11-09-sfl-mike-
tyson-explains-one-of-his-most-famous-quotes-20121109-story.htm

https://strateqymanage.com/strategy-failing-because-of-
leadership/?utm source=hs emailGutm medium=emailGutm content=83713358& hsenc=p2ANq
tz-BIPYZRP8yirj2ral8vG3FBbfbCCEWIXwBEOwH2TyiRa-
VOb OTEh4ilNSpaZlnXuyaZxHAXTaHL2IVDKyLDZkSIbMHgG hsmi=83713358
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The “Formula” for KPI Success
by David Wilsey | Jan 31, 2020 | |

| was facilitating a client performance measure development session recently, and
the team was wrestling with measure definition. When | reviewed the customer
perspective team’s work | found:

Measure Name: % of Customers Satisfied

Description: % of Customers Satisfied

Formula: % of Customers Satisfied

The team was mystified by what the formula should be. The following definitions and
examples helped them get back on track.

Measure name is a word or short phrase that names the specific measure and is
understood by users. The description details what the measurement is about,
including its intent, why it matters and what it includes and excludes. Imagine
describing the measure to someone on an elevator. A formula is the mathematical
equation or rule used to calculate the measurement, and expressed in symbols,
essentially a set of instructions for creating the desired metric.

To demonstrate, below are a few common measures from various walks of life, with
an example of a description and formula.

Name: Customer Satisfaction Survey Score

Description: Periodic survey of a sampling of customers, who are asked to quantify
an “l am satisfied”-type response on a five-point Likert scale.

Formula: # indicating Agree or Strongly Agree / total # of responses

Name: Fuel Efficiency

Description: the distance traveled per unit of fuel used. Used in the US, UK, and
much of Asia. The higher the value, the more efficient the car is at using fuel.
Formula: # of miles driven / # of gallons of fuel used (or # of km driven / # of liters
used)

Name: Fuel Consumption

Description: amount of fuel used per unit distance driven, often expressed as liters
used per 100 kilometers driven. Used in much of Europe. The lower the value, the
more economical a vehicle because it takes less fuel to drive a certain distance.
Formula: (# liters of fuel used / kilometers driven) *100

Name: Batting Average (baseball)

Description: Batting average is used to compare the consistency of batters in
baseball. It is calculated as the number of hits divided by the official number of at-
bats and is expressed as a decimal to three places of accuracy.

Formula: Total # of hits / total # of at bats, not including walks, sacrifices, or hit by
pitches

Name: Steps
Description: Tracking the number of steps walked each day is an effective way to
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ensure that you are getting enough physical activity each day. Countless research
has indicated that measurable benchmarks in fitness can help improve health
outcomes.

Formula: Total # of steps walked per day

Name: Graduation Rate

Description: Graduation rates is the percentage of students who graduate from a
school within a prescribed time period (which varies between school levels but is
typically 150% of the published time for to complete a program). Graduation rates are
considered important because it shows how committed schools are to helping
students learn all that is required to meet the graduation standard within a
reasonable amount of time.

Formula: # of students graduating within a prescribed time period / total # of
students in the graduating class

Name: Employee Turnover Rate

Description: Employee turnover is a measurement of how many employees are
leaving a company. High turnover can be costly, as replacing employees is
expensive. High voluntary turnover of top performers can also be an indicator of
poor management or morale issues.

Formula: # of employees (voluntarily) exiting the job / average actual # of employees
(during the same period)

For strategy-minded people more interested in discussing lofty strategy options than
grinding through data collection and validity details, data definition can be a
challenge. But I've found that if you can master these three basic data definition
steps, you’ll be a long way towards consensus about exactly what you are counting
and why.

https://balancedscorecard.org/the-formula-for-kpi-

success/7utm source=hs emailGutm medium=emailGutm content=837133a8& hsenc=p2ANgtz
-8IPYZRP8yirj2ral8vG3FBbibCCEWIXwBBOwH2TyiRa-
VOb OTEh4ilNSpaZl JnXuyaZxHAXTaHL2IVDKyLD2kSIbMHgG hsmi=83713358
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The 7 Biggest Technology Trends In 2020 Everyone Must Get Ready for

Now?*’

We are amidst the 4" Industrial Revolution, and technology is evolving faster than ever.
Companies and individuals that don't keep up with some of the major tech trends run the risk of
being left behind. Understanding the key trends will allow people and businesses to prepare and
grasp the opportunities. As a business and technology futurist, it is my job to look ahead and
identify the most important trends. In this article, | share with you the seven most imminent
trends everyone should get ready for in 2020.

Thttps://www.forbes.com/sites/bernardmarr/2019/09/30/the-7-biggest-technology-trends-
in-2020-everyone-must-get-ready-for-now/#4cthdd492261
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The 7 Biggest Technology Trends In 2020 Everyone Must Get Ready ..., #

https://www.youtube.com/watch?time continue=101Gv=dNoeqow3RZM&Gfeature=emb logo

ADDBE STOCK

Al-as-a-service

Artificial Intelligence (Al) is one of the most transformative tech evolutions of our times. As |
highlighted in my book 'Artificial Intelligence in Practice', most companies have started to explore
how they can use Al to improve the customer experience and to streamline their business
operations. This will continue in 2020, and while people will increasingly become used to working
alongside Als, designing and deploying our own Al-based systems will remain an expensive
proposition for most businesses.

For this reason, much of the Al applications will continue to be done through providers of as-a-
service platforms, which allow us to simply feed in our own data and pay for the algorithms or
compute resources as we use them.

Currently, these platforms, provided by the likes of Amazon, Google, and Microsoft, tend to be
somewhat broad in scope, with (often expensive) custom-engineering required to apply them to
the specific tasks an organization may require. During 2020, we will see wider adoption and a
growing pool of praviders that are likely to start offering more tailored applications and services
for specific or specialized tasks. This will mean no company will have any excuses left not to use

Al
Today In: Enterprise & Cloud
ab data networks
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The ath generation of mobile internet connectivity is going to give us super-fast download and
upload speeds as well as more stable connections. While 5G mobile data networks became
available for the first time in 2019, they were mostly still expensive and limited to functioning in
confined areas or major cities. 2020 is likely to be the year when 3G really starts to fly, with
more affordable data plans as well as greatly improved coverage, meaning that everyone can join
in the fun.

3C's In Building A Successful Enterprise Blockchain

Super-fast data networks will not only give us the ability to stream movies and music at higher
quality when we're on the move. The greatly increased speeds mean that maobile networks will
become more usable even than the wired networks running into our homes and businesses.
Companies must consider the business implications of having super-fast and stable internet
access anywhere. The increased bandwidth will enable machines, robots, and autonomous
vehicles to collect and transfer more data than ever, leading to advances in the area of

the Internet of Things (loT) and smart machinery.

Autonomous Driving

While we still aren't at the stage where we can expect to routinely travel in, or even see,
autonomous vehicles in 2020, they will undoubtedly continue to generate a significant amount of
excitement.

Tesla chief Elon Musk has said he expects his company to create a truly “complete” autonomous
vehicle by this year, and the number of vehicles capable of operating with a lesser degree of
autonomy - such as automated braking and lane-changing - will become an increasingly comman
sight.In addition to this, other in-car systems not directly connected to driving, such as security
and entertainment functions - will become increasingly automated and reliant on data capture
and analytics. Google's
sister-company Waymo has just completed a trial of autonomous taxis in California, where it
transported more than 6200 people in the first month.

It won't just be cars, of course - trucking and shipping are becoming more autonomous, and
breakthroughs in this space are likely to continue to hit the headlines throughout 2020.

With the maturing of autonomous driving technology, we will also increasingly hear about the
measures that will be taken by requlators, legislators, and authorities. Changes to laws, existing
infrastructure, and social attitudes are all likely to be required before autonomous driving
becomes a practical reality for most of us. During 2020, it's likely we will start to see the debate
around autonomous driving spread outside of the tech world, as more and more people come
round to the idea that the question is not "if," but "when,” it will become a reality.

Personalized and predictive medicine

Technology is currently transforming healthcare at an unprecedented rate. Our ability to capture
data from wearable devices such as smartwatches will give us the ability to increasingly predict
and treat health issues in people even before they experience any symptoms.
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When it comes to treatment, we will see much more personalized approaches. This is also
referred to as precision medicine which allows doctors to more precisely prescribe medicines
and apply treatments, thanks to a data-driven understanding of how effective they are likely to be
for a specific patient.

Although not a new idea, thanks to recent breakthroughs in technology, especially in the fields of
genomics and Al, it is giving us a greater understanding of how different people’s bodies are
better or worse equipped to fight off specific diseases, as well as how they are likely to react to
different types of medication or treatment.

Throughout 2020 we will see new applications of predictive healthcare and the introduction of
more personalized and effective treatments to ensure better outcomes for individual patients.

Computer Vision

In computer terms, “vision” involves systems that are able to identify items, places, objects or
people from visual images - those collected by a camera or sensor. It's this technology that
allows your smartphone camera to recognize which part of the image it's capturing is a face, and
powers technology such as Google Image Search.

As we maove through 2020, we're going to see computer vision equipped tools and technology
rolled out for an ever-increasing number of uses. It's fundamental to the way autonomous cars
will “see” and navigate their way around danger. Production lines will employ computer vision
cameras to watch for defective products or equipment failures, and security cameras will be able
to alert us to anything out of the ordinary, without requiring 24/7 monitoring.

Computer vision is also enabling face recognition, which we will hear a lot about in 2020. We have
already seen how useful the technology is in controlling access to our smartphones in the case of
Apple's FacelD and how Dubai airport uses it to provide a smoother customer journey. However.,
as the use cases will grow in 2020, we will also have more debates about limiting the use of this
technology because of its potential to erode privacy and enable 'Big Brother'-like state control.

Extended Reality

Extended Reality (XR) is a catch-all term that covers several new and emerging technologies
being used to create more immersive digital experiences. More specifically, it refers to virtual,
augmented, and mixed reality. Virtual reality (VR) provides a fully digitally immersive experience
where you enter a computer-generated world using headsets that blend out the real world.
Augmented reality (AR) overlays digital objects onto the real world via smartphone screens or
displays (think Snapchat filters). Mixed reality (MR) is an extension of AR, that means users can
interact with digital objects placed in the real world (think playing a holographic piano that you
have placed into your room via an AR headset).

These technologies have been around for a few years now but have largely been confined to the
world of entertainment - with Dculus Rift and Vive headsets providing the current state-of-the-
art in videogames, and smartphone features such as camera filters and Pokemon Go-style games
providing the most visible examples of AR.
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From 2020 expect all of that to change, as businesses get to grips with the wealth of exciting
possibilities offered by both current forms of XR. Virtual and augmented reality will become
increasingly prevalent for training and simulation, as well as offering new ways to interact with
customers.

Blockchain Technology

Blockehain is a technology trend that | have covered extensively this year, and yet you're still
likely to get blank looks if you mention it in non-tech-savvy company. 2020 could finally be the
year when that changes, though. Blockchain is essentially a digital ledger used to record
transactions but secured due to its encrypted and decentralized nature. During 2013 some
commentators began to argue that the technology was over-hyped and perhaps not as useful as
first thought. However, continued investment by the likes of FedEx, IBM, Walmart and Mastercard
during 2019 is likely to start to show real-world results, and if they manage to prove its case,
could quickly lead to an increase in adoption by smaller players.

And if things are going to plan, 2020 will also see the launch of Facebook's own blockchain-based
crypto currently Libra, which is going to create quite a stir.

If you would like to keep track of these technologies, simply follow me on YouTube, Twitter,
LinkedIn, and Instagram, or head to my website for many more in-depth articles on these topics.
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EI Thinkers50

https://youtu.be/aSD32BRIIMg

Although Peter Drucker, “The Father of Modern Management,” died in 2003, his
timeless teachings are studied and practiced by forward-thinking managers
worldwide. His lessons and wisdom on the topic of leadership—the central element of
management—are in constant demand, yet he wrote little under that actual subject
heading.

In Jrucker on Leadership, William A. Cohen explores Drucker's lost leadership
lessons—why they are missing, what they are, why they are important, and how to
apply them. As Cohen explains, Drucker was ambivalent about leadership for much of
his career, making it clear that leadership was not by itself “good or desirable.” While
Drucker struggled with the concept of leadership, he was well aware that it had a
critical impact on the accomplishment of all projects and human endeavors.

There is no book from Drucker specifically dedicated to leadership, but a wealth of
information about leadership can be found scattered throughout his 40 books and
hundreds of articles.

Drucker’s teachings about leadership have saved many corporations from failure and
helped guide others to outstanding success.

Many of the leadership concepts revealed in this book will surprise and perhaps
shock Drucker’s followers. For example, who would have thought that Peter Drucker
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taught that “leadership is a marketing job” or that “the best leadership lessons for
business or any nonprofit organization come from the military”?

Written for anyone who values the insights of the man whose name is synonymous
with excellence in management, Jrucker on Leadership offers a deeper
understanding of what makes an extraordinary leader.

Source:
https://books.google.com.eq/books/about/Drucker_on_Leadership.html?id=fYNVBg
AADBAJ&source=kp_book_description&redir_esc=y
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Extended Enterprise

Virtual
Integration

Core Strategic

Competence Alliances

Jun 23, 2013 -- Companies globally are expanding their supply chain network to
increase productivity and bring products to the market faster and that too cost-
effectively. However, in reality, extended enterprises are facing problems in
managing the supply chain network efficiently, affecting the product development
time.

In order to be productive with the decision to involve global partners, there are
several concerns or barriers that must be overcome. Failing to do so, can affect the
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overall efficiency of the organization and unnecessarily stretch the product
development time as well as the associated costs.

For companies that take support from global suppliers, the product design
information will often be in parts developed using different CAD tools available in the
market such as SolidWorks, Inventor, Creo, etc. These designs are then required to
be brought together on a single platform to be able to deliver complete information at
the manufacturing end.

However, multi CAD environment often makes it difficult bring everything together in
one place without errors. These errors occur due to different file formats the
suppliers would have worked with, causing them to clash with each other due to
different standards. It becomes difficult then to implement changes or assemble the
parts together, affecting the development time. Rather than focusing on the
manufacturing of the product, most of the time is spent on cleaning up the geometry.
In order to be capable enough to handle these challenges, manufacturers can enforce
a single CAD system throughout the extended enterprise, use neutral file formats
such as STEP or IGES or communicate designs only through the use of drawings.
However, these methods have their own problems.

The use of single CAD system throughout is quite a conservative approach, as
suppliers are selected based on their specialization and they have their own
specialized tools to execute the process. Even within the organization, different CAD
platforms are often required to suit specific departmental needs. While the approach
of using neutral file formats such as STEP is quite useful, these files when received by
the destination systems can behave as dumb geometries.

The third approach of using only 2D drawings in the communication process would
cause down the line users to regenerate the geometry using the drawings, making
the process even slower.

To overcome these challenges, manufacturers need to have a CAD system that
visualizes the design smoothly and has the ability to manipulate the CAD data
accurately even when coming from multiple CAD formats. However, in-house
mechanical design engineers must track and maintain the processes effectively to
make sure that the entire team inside and outside the organization are aware about
the design versions.
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Implementing a PLM solution can help in bringing all the data to one place, and can
provide better collaboration due to easy version control monitoring. The use of PLM
or PDM can bring CAD data from multiple systems together, allowing the suppliers
and the manufacturer to collaborate better and speed up the design process.

Source: http://wwwl0.mcadcafe.com/nbe/articles/1/1360435/0vercoming-Barriers-with-
Extended-Enterprise
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Great authors, historians, musicians, and sports stars are usually
included in end of the year "best” lists. Managers rarely show up on
¥ such lists.

-u This book highlights 75 history-making management decisions that
" changed the way we think, live, and work.

The decisions profiled remind executives that great management
requires experience, vision, the ability to take risks, and good luck.
This entertaining volume also covers 21 truly mistaken management decisions, a
valuable contrast. getdbstract recommends this book to executives and managers
who would like to be able to recount colorful war stories about some ups and downs
in the evolution of management.
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Going Global: 4 Major Management Challenges and How to Cope
Published on March 23, 2014

A company's sphere of influence once extended only to its local community.
Today, “business as usual” for startups and enterprises alike often implies
working within a community that stretches across the entire globe. There are
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some amazing benefits to going global. While working at SAP and Oracle, |
managed teams in California, Paris, Shanghai, India and beyond. Suddenly, |
wasn't limited by geography when it came to talent recruitment and local
expertise. Additionally, a “virtual environment” expanded employee flexibility and
general happiness. Yet, at the same time | faced a number of obstacles that
threatened my ability to lead and my team's ability to succeed.

Here are four major challenges I've faced when managing global or virtual teams,
along with some helpful solutions:

|. Challenge: Lack of clarity. When working with team members who have
different native tongues, it's common for key messages to get lost in translation.
Add poor phone connections and multitasking team members (i.e. checking email)
while on conference calls, and you start to realize why communication doesn't
always sink in the first time around.

Remedy: Put action items and key decisions in writing. Follow up conference calls
with clear, written communication of the outcomes of the meeting. This ensures
everyone walked away from the meeting with the same key takeaways.

2. Challenge: Slow decision making. When there are only a few hours a day of
common “awake” time, it can take weeks to get a meeting scheduled that works
for everyone's calendar. Add the lack of clarity mentioned above, and decision-
making can happen at a snail's pace.

Remedy: Communicate strategy and direction face-to-face whenever

possible. Video conferencing is a great tool for helping teams feel more
“present” in meetings, giving participants the ability to sense each other’s body
language and tone. A regular in-person meeting is also a must to boost team
morale and increase collaboration. When clarity is provided through “face-to-
face” meetings, the speed of business and execution is much faster.

3. Challenge: Disjointed conflict resolution. Working predominantly through email
makes it difficult to deal with tough issues and get everyone on the same page.
Tone and body language play a large role in communication, and without these
nuances, delicate situations can be hard to manage correctly.

Remedy: Pick up the phone. Never communicate “tough messages” via email, as
written messages can easily be misunderstood. By speaking live to the individual
in @ one-on-one conversation, you are much more likely to understand one
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another and communicate effectively.

4. Challenge: Conflicting corporate culture. Great company culture depends on
constant interaction and team bonding among employees. Such camaraderie can
be more difficult for global teams to define, implement and ultimately achieve.
Remedy: Invest in cultural training. | once hired a consultant to spend a day with
my management team for cultural training. The consultant split our group into
teams based on nationality. Each team had to answer the question, “What values
would you want to instill in your children?” The Americans said things like self-
confidence, ambition, and intellectual curiosity; whereas the Germans
emphasized respect for authority and work ethic. The exercise gave each of us a
better understanding of how different cultures approach situations. We started
to function better as a team. We had a unifying culture that still held respect for
the individual perspective.

Throughout my career, I've learned that the global community is a reality. It's
here. And most companies can't afford to ignore it. Global business offers an
incredible opportunity to grow a company to its fullest potential and build its
teams stronger than ever before.

Source: https://www.linkedin.com/pulse/20140325200143-1687633-qoing-
global-4-major-management-challenges-and-how-to-cope
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The WTO at 25: A message from the Director-General

Over ~—y/ this past quarter

century, e the WTD has helped

transform
X T O ) :
international

economic relations.

Binding rules for global trade in goods and services have facilitated dramatic growth
in cross-border business activity. Since 13335, the dollar value of world trade has
nearly quadrupled, while the real volume of world trade has expanded by 2.7 times.
This far outstrips the two-fold increase in world GDP over that period.

Average tariffs have almost halved, from 10.5% to 6.4%. For the dozens of economies
that joined the WTD after its creation, accession involved far-reaching reforms and
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market-opening commitments that research suggests have been associated with a
lasting boost to national income.

The predictable market conditions fostered by the WT0 have combined with improved
communications to enable the rise of global value chains. Confident in their ability to
move components and associated services across multiple locations, businesses
have been able to disaggregate manufacturing production across countries and
regions. Trade within these value chains today accounts for almost 70% of total
merchandise trade.

The rise of GVCs has been a key factor in enabling rapid catch-up growth in
developing economies, while facilitating increased purchasing power and consumer
choice in all countries. It is not a coincidence that the past 23 years have seen the
fastest poverty reduction in history: in 1393, over one in three people living around
the world fell below the World Bank's $1.90 threshold for extreme poverty. Today the
extreme poverty rate is less than 10%, the lowest ever.

In recent years, WTO members have agreed to streamline border procedures
through a landmark agreement on trade facilitation projected to lift trade by over S
trillion per year. They have also liberalized trade in information technology products
and abolished harmful farm export subsidies.

Despite these considerable achievements, it is no exaggeration to say that the WT0
faces challenges today that are unmatched in our relatively short history. Over the
past two years, governments have introduced trade restrictions covering a
substantial amount of international trade — affecting $747 billion in global imports in
the past year alone. The rising uncertainty about market conditions is causing
businesses to postpone investment, weighing on growth and the future potential of
our Economies.

How WTO member governments face up to these challenges will shape the course of
the global economy for decades to come.

On balance though there is no doubt that the WT0 and the trading system we oversee
are regarded by our 164 members as a public good worth preserving and
strengthening. This may explain the quiet dynamism in the WTD's corridors. This
energy is palpable, and it suggests profound changes are in the works.
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The WTO's negotiating functions are now seeing a phase of experimentation that
promises to give rise to new rules of direct relevance to the 21st century economy
and contemporary sustainability concerns.

As 2019 drew to a close, we saw a reset in the critically important negotiations aimed
at slashing the most harmful fishing subsidies which are depleting our oceans.
Members know that we must have an agreement by June at our 12th Ministerial
Conference in Nur-Sultan, Kazakhstan, or we will have to collectively shoulder the
blame for missing a critical target for the Sustainable Development Goals.
Agriculture negotiations have been reenergized with members taking pragmatic
steps to identify where agreement on vitally important issues may be reached.
Groups of members are also working towards new rules on a range of issues —
electronic commerce, investment facilitation, domestic regulation in services — that
aim to make trade more efficient and predictable in cutting-edge sectors of the
economy. Members are seeking, as well, to make it easier, safer and more viable for
women and smaller businesses to participate in global trade. This would help make
trade more inclusive.

It is true that in dispute settlement we suffered a setback at the end of 2019 when
members could not agree on reforms for the Appellate Body. But | have already
started consultations with members to explore all aspects of dispute settlement
reform and will engage at high paolitical levels both in Geneva and in capitals to
identify potential solutions. At the same time, many members are weighing an array
of creative interim options to keep two-stage dispute settlement operational while we
search for a permanent arrangement.

| continue to believe that the WTO is more important than ever before for the global
economy, for job creation, for growth and for development. And despite the
uncertainties around trade today, | think 2020 has real potential to deliver
meaningful results. There is a good chance that negotiations percolating in Geneva
will bear fruit in Nur-Sultan, in the shape of new agreements or frameworks. In fact,
it's conceivable that MC12 could produce one of the most impressive clusters of
agreements in our history.

If the last 23 years have taught us anything about the WTD, it is that this organization
is resilient and resourceful. We have served our members well over this past quarter
of a century and we will continue to do so in the future.
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The Networked Organization.
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The Learning Organization.

The Relational Organization.

The Cluster Organization.
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https://youtu.be/o7o0__2ULrg
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Globalization - Full Documentary ©
: Watch later Share

GLOBALIZATION
THE RISE OF NETWORKS

[Music]
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https://youtu.be/xlwLbJoSmRO

Jo- Al

306


https://youtu.be/x1wLbJoSmR0

