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In our aging postindustrial era, we're witnessing
a technological explosion notes Davis, a Boston-
based business consultant, and in this short but

deeply provocative book he sets out ""to give
new meaning to time, space and matter in
shaping tomorrow's business and organization."
Readers will consistently nod in recognition as

Davis ticks off what he sees happening today in

TARS

STANLEY M. DAVIS

business management as it has grown from the
time of Henry Ford and GM's Alfred Sloan to what he considers the
“*hello from the future' that the Federal Express Corporation today's
leading example of the holistic management approach as opposed to
the mechanical is shouting to business leaders. His insights into our

already emerging ““future perfect" economy of process, information

11Stanley M. Davis, Future Perfect, Addison Wesely,1987.
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and a host of intangibles made possible by the microchip is eye-
opening.
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“constructing a computer after it was ordered by a customer would
not be possible or at least efficient without a new, highly integrated
information system that would tie together the ordering,
configuration, manufacturing, inventory management, and

distribution processes.”*?
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13 Davenport,th., Mission Critical, Realizing the promise of Enterprise Systems, Harvard

Business School Press, Boston, Mass.,2000, p.107
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s t52 Jessg Information Federalism

This is a no-nonsense guide to the benefits and pitfalls of
enterprise-wide information systems. How many
organizations would doubt the promise of an integrated
enterprise system (ES)? Not many, judging by a $15 billion
industry. The combination of an ES as a platform for
organizational information and Internet technology for
gaining access to it adds up to the ideal solution for
company-wide data sharing in real time. Not surprisingly,
small and large companies worldwide are either considering
an ES, in the process of implementing one, or living with the
results. Yet, says Tom Davenport, unless managers view ES

adoption and implementation as a business decision rather

ission
Critical

Realizing the Promise of
Enterprise/ Systems

A

A J
(Thorhas H. Davenport

than a technology decision, they may be risking disappointment Mission Critical presents an

authoritative and no-nonsense view of the ES opportunities and challenges. Suggesting ESs are

not the right choice for every company, the author provides a set of guidelines to help managers

evaluate the benefits and risks for their organizations. To be successful, argues Davenport, an

organization must make simultaneous changes in its information systems, its business

processes, and its business strategy. Such changes are described in detail with extensive

examples from real organizations. Bolstering his contention that ESs should be viewed as

business vs. technology projects, Davenport spells out the specific business change objectives

14 Davenport, op.cit., pp. 123-126
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that should be formulated in advance of ES adoption and monitored throughout its
implementation. The first strategic guide to the ES decision, Mission Criticalwill be
indispensable to general managers and information technology specialists at all stages of the

implementation process
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Uber Business Model Innovation: What makes Uber so disruptive?
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ﬁ& CHOICE BOARDS

& LEARNING MENUS

» Empowering students through CHOICE while

ensuring adherence to important LEARNING
GOALS.

» Also called Tic-Tac-Toe Boards, Think-Tac-Toe or
Learning Menus.

» A type of learning that provides a “menu” of
activities-some that all students must do, and some
that allow students choices.

» Ensures that each learner focuses on knowledge,
understanding and skills designated as essential.
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\  WHAT ARE CHOICE BOARDS
v & LEARNING MENUS?

> Activities and assignments that give students
a choice as to what they want to do in order
to meet the requirements of the class.

> They can be used for a daily lesson, a week
long period, or even a monthly study.

> They deal with readiness and the interest of
the student.

Google Classroom and Choice Boards

Choiceboards and Google Classroom

by
Patricia Aigner

5 » o 0:01/217

https://youtu.be/uvGY6z3KhNU
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Community Engines [Yahoo! Clubs].
E-Learning Engines [Cisco E-Learning, GE FinancialLearning.com].

Productivity Tools [ GE’s Myoffice@Fleet].

Recommendation Engines [ Amazon.com Recommendations].
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BECOMING A DTR
abost W

How Digital Is Your Business?is a groundbreaking book with

universal appeal for everyone in the business world. It offers:
* Profiles of the future: the in-depth story of the digital pioneers- %V%GITAL
-Dell Computer, Charles Schwab, Cisco Systems, Cemex. " Is Your

* Insight into how to change a traditional enterprise into a

le THE BEST-SELLING AUTHORS OF TNE PROFIT ZONE

ADRIAN J. SLYWOTZKY

* An analysis of the profitable dot-coms: AOL, Yahoo!, and eBay. ,Y”%"“'”..’,,,‘,'."B'E'Ei’!‘

digital business: the stories of GE and IBM.

15 Adrian J. Slywotzky & David J. Morrison with Karl Weber, How Digital is Your Business,
London: Nicholas Brealey Publishing,2000.
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In this paperback edition of the acclaimed book "The Death of Distance”,

journalist Frances Cairncross of "The Economist” shows us how the world is
changing with the introduction of the Internet and wireless technology. First
published in 1997, Cairncross' provocative book - based on evidence from two
sweeping surveys on telecommunications - argues that new communications
technologies are rapidly obliterating distance as a relevant factor in how we
conduct our business and personal lives. Now, the author has substantially
rewritten and updated the book, with 70 percent new data, fresh analysis, and
new company examples to offer a look at the economic landscape ahead.
Cairncross argues that the story today is not only the diminishing importance of
distance, but also the mobility and ubiquity of technology. New material covers
the implications of recent events and debates including: the rise and fall of the

dot-com phenomenon; the spread of mobile telephones and other wireless

16 Cairncross, F., The Death of Distance, Orion Business Books, London, 1998.
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communications; the wave of technology mergers; the authenticity of the 'new
economy’; diverging trends in business-to-consumer and business-to-business e-
commerce; the restructuring of the organization in the wake of the Internet; the
increasing impact of patent law on the communications economy; the so-called
'digital divide'; and the democratizing effects of communications technology on
companies, governments, and society. With an updated "Trendspotter's Guide"
that offers a snapshot of the new opportunities and challenges we face in a
wireless world; this timely book will help all of us envision and enjoy an

increasingly connected future.
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1. Self-directed information specialists working in flexible, responsive,
boundaryless and networked enterprises where groupware
proliferates.

2. Knowledge workers staff relatively flat hierarchy, team-based, and
project-centered work environment.

3. Everyone having a home set-up and carrying a laptop, so being able
to be anywhere and do their work.

4. They work on a pay for performance system where salaries are
fixed with end-of-year bonuses based on project completion.

5. Knowledge workers utilize databases for planning, monitoring and
generally executing their tasks using phones, faxes, e-mail,
accessing all relevant files on the databases. It is more or less
“Open Book Management”.

6. Extensive utilization of ITC.

Wiring the.pdf

€ Ll Lle hiesll o1y dlolS duslyall 3clya)

18 Ruhleder,K,Brigitte,J., and Elmes,M., Wiring the New Organization: Integrating Collaborative

Technologies and Team-Based Work., Paper presented at the 1996 Annual Meeting of the
Academy of Management. Reprinted from www.brint.com“
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Globalization and the power of creative destruction | Tom Palmer | TEDxIbmec
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'This book is a dynamic, relevant and well
written guide to achieving organizational
improvements. The author has taken the
mass of quality management techniques
from the last 15 years, everything from
process analysis and redesign to
benchmarking and written a handbook
about what they mean and how they can
help senior managers achieve success.’'
'Oakland manages to achieve a user-
friendly approach without 'dumbing down'

the book at all.'
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Achieving world-class performance

= -

21 John S. Oakland, Total Organizational Excellence — Achieving world-class performance-,

Oxford: Butterworth Heinemann, 2001.
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Understanding the organisation: Introduction and overview

Understanding the
Organisation

s Daden Taoam arad Orverveees
Seaneom o

Ao L g @l Pote WOt

< 0:08/7:08

https://youtu.be/arcB51y1i50

Project Management Foundations

Understanding the Organization
® |dentify the most common organization types
® Understand a project manager s role & authority,
resource availability. and how the budget is managed
in each organization type

https://youtu.be/NrXP_Xwmmlw
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Vision and Mission Statement of Companies ~» ©

VISION AND MISSION STATEMENTS

| 2 >l g 0:02/1:24

-—— objectives

Strategy is also about competing for TOMORROW

B (] g 012/ 557

https://youtu.be/8wem6FZAucw

Vision o3 )| .2
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gaino ol dcliall ol Gowdl Bl 3 dabiiall Bsgiusall Jlbiuall 5S5all

lgwsts Westin 350U degozo (535 oS Nia Ll ple Sy Jlac)
"Year after year, Westin and its people will be regarded as the best and
most sought-after hotel and resort management group in North

America."
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Steve Jobs Vision, Mission, Valeurs

| 2 > -;D 0:09 / 6:55

https://youtu.be/Syzzya7Og8E

Vision and Mission explained with Examples - Strategy principles

mM ARKETING 91 Yision & Mission
in Strategy

i > » o) 002/304

https://youtu.be/HF8TcgPMaMw
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Strategic Goals and

KENNESAW
STATE UNIVERSITY

Coles College of Business

Strategic Management Series

Tim Blumentritt

https://youtu.be/SJZUpO5IGr4
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What IS Strategic Planning

Lesson 1: What IS
Strategic Planning?

Introduction to Strategic Planning

Debbie Narver

» >l o) 0:03/8:24

https://youtu.be/iXzmAou_UUA

The steps of the strategic planning process in under 15 minutes

SME |STRATEGY

MANAGEMENT CONSULTING

The Strategic Planning Process
In 15 minutes

> >l o) 0:15/11:04
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How to Perform
a SWOT Analysis
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- Bplans: Business Plannir X

&« - O o £ hitps;//www.bplans.com pg = 7 e

i',l_ Bplans Starting a business made easy Q I

USINESS IDEAS  BUSINESS PLANNING  PITCHING FUNDING STARTING MANAGING TOOLS TEMPLATES

© Business Planning »

© Elevator Pitch Guide »

© How to Start a Business »
® Funding My Business »

® Business Management »

Try the #1 business planning software risk-free
for 60 days.

START YOUR PLAN

No contract, no risk. Built for entrepreneurs like you.

Bplans:Bu.. gy USBDrive.. (@) > (16)Howt. t«w B e L~ wHaisby. B B S ) ) R A am D) o E

Strateglc Plan Examples Overwew of Several Strateglc Plans

SME | STRATEGY

ABOUT  CAREERS smn[cvmsmmsmocl SERVICES CONTACT  STRATEGY RESOURCES BT % 1 o P [ Qo T ®

Stay Connected. Sample Strategic Plans - Canada, USA & Global
AR f]¥in o -
target o

rge
ProCess & o 235 b

15 Questions to =
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ask your team decision ®

before strategic Va|ue C
oo aictnlanning.
planning. Indnrlmp ISIOn

- - ér_‘ time p|anobusmess
Video: Getting oc
better alignment - g
through 5 Em
strategic planning
Subscribe and get a free white Organizations of any size and in every sector will beneﬁ! from a strong strategic plan, How often you
should update your strategic plan depends on your y. O izations who utilize fast
paper on implementing strategy y egyevery ehil might opt for a 3-5

P »l W) 001/1552

https://youtu.be/qzwDRM8sHdI
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EXAMPLE OF Strategic Planning
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Corporate Strategy
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Basics Of Corporate Restructuring - M&A Insights ~»

Corporate Restructuring

Available Options And The Wealth Effects
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Why Companies Restructure and What They Should Be Doing

A

| I 7@ 0:05/3:57

https://voutu.be/Rfov2IA6tEM

Organizational restructuring
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Philip Kotler: Marketing Strategy

LONDON
BUSINESS
FORUM

Professor Philip Kotler

Marketing Strategy

22 May 2008
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Market Orientation and Sales Orientation ~»

Market Orientation and
Sales Orientation:
Definition and Differences
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“[It] is a business strategy the outcomes of which optimize profitability,
revenue and customer satisfaction by organizing around customer
segments, fostering customer-satisfying behaviors and implementing
customer-centric processes. CRM technologies should enable greater
customer insight, increased customer access, more effective customer
interactions, and integration throughout all customer channels and
back-office enterprise functions.”

"eSasll Glédle dyls] " Oleidly punlao Fadai J decludl dabiioll gabniids
U Ologdall CdaSiwl 3] lgile Fadxs "sadl 831 " JI Jowodll J?i o

26 Stanley A. Brown & Moosha Gulycz, Performance Driven CRM, Wiley,2002, p. xv.
216



dolall 435,01 3 Lazlosly edazll go ildMlall dgaii) duols Vision &85 (eSS .1
Bty 3ej> edlasll go lBslall 851s]s deaiis dold] mual ol iy dobiioll
dole)l lgisuddy dabiiall 355 oo

saxi dabiially Gagandl Slengliiw] 2o JolSS dexglsiw] Jl sl doxys 2
Jeolsilly lgilac Ul Jowosll 3 dabiiall g L3l Judd¥l L3l ool
leililoe 3 paSlrily laosbiid s § pa>losls pomo

zolidl o degane JI olasll g lislall 8yls] dnglyio] Jssxi 3
Lazdled oy95 lginylia) drwliall LI gudog dyisaisll Silely>lo

dobiiall &5 Bainy 3 58U LU Gl3Ab LYl dcgane Lo Syl 4
Lyl soicoly Aol 5 deaid) dojdUl 3ylgall 518550 Lg5slass Lgileslasd

ely § apandl Ologlrally codlasdl oluas labiiall o 528 Cpatiul A8
Ol (xS CeosBs wiisidl @S sue edlozll seiwall Jlosdl U
oty Lo 385 LAl SAP a8y Yo laies wosll Lin i gealyy ol
L8l Ologlrall 915 Ll elasll go lEslall 8,15] &gy ol CRM Portal

S Lo Lgic

= SAP CRM Service Manager Overview Video

I« > >l =) 0:08/531

https://youtu.be/8wCOMQorfpk

217



What is CRM2

Commercial Open Source

Customer Relationship Management

> >l ) D05 E7I9NC

https://youtu.be/BMtv6sbmdLc

Top 10 Client Relationship Management Tips

>

Customer Service Vs. Customer Experience

PATRICK BET-DAVID

Valuetainment
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Building Positive Working Relatio

Welcome to the TypeFocus
Corporate Program.
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Dave Wood

TypeFocus™
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How to Build|Effective Relationships

RELATIONSHIPS:
Working in a Positive

Way with Others

Jack Zenger, CEO
A handout of this presentation is available to download Joe Folkman, President
in the “Handouts” section of your webinar tools Zenger Folkman

https://youtu.be/pYdOLtM51

225


https://youtu.be/pYd0LtM51

226

PP PN
Olllae e 380 v le]



885 Ol by 3 Bagandl Orlabiiall & suailly el Silssno el sol duadl ek
Ol 22l Gugld Lgilihamog basolic Jorne zo diblging leilalid demwlio
3 lele=is Ollols bloax oo sl Gagy San¥l Gluadl dabiiall paiiws
Lo sunil J] deeladl 351581 g2155 ol paall 5o 09 Iig) Aol dabiiall g,k
8055 ol duoanl 13Sg dgio Baxiall ASlells bnyloiicwl a0y 3Lids oo Lo
Olilae caline § dosiiwall Sluddl doj> § Cysnilly yshilly Jyasll
duiatll dojl skl praas d3le] dagel Lisinll Goadall uayg dakiioll
o solzall (531331 5Sall § aby 33> £38 Olly punlie) Gahi ol on
Slabll degs Oyehs Sils Technology Management " duail 6,ls] *
le) dddizo il JS (o lay bouxis ]l Slabiioll laagdss il dlgll deiadll
JB e Tl dslie 55 @) Oilisans OLlSa)
olelhd aline 8zl Sldae 8 58U 13 Bayazdl Sludill jo.0 3225
Shlatiwdl Juads 313 & Gidil syanils yehill Sldac gl LS olaidll
s3l ;031 Development &Research sohill 9 Gigxdl Olidoc (§ 8ayliioll
833321 81381 Slolaznl dosie 3 b " duddll 5ls] " dedd Jsxy
Jlac¥l 0bis 8 DI sl Lo glssl oo Bayandl luaall 455581 Lo el oo
i Lo Bagaadl 8,153 Slg>gs
85899 Ligsall 9 desudly puuss FliW phiig Wldly Jilwy syohi o ISl o
2265 3 @grenn sut SLilals Loyd 8ls3l ray Loe 302l glassly Ll
gl Oilawolge B &bl ilsysidll Jlosly ilxiiall bohs sshis ZLsl
o laslazil Jloiy slawly dwlid OilBol 3 Gowll Loy p3iis Ll Slosily
Baganll Zlsgl ok delisl belas § Jeolszoll glisydl

227



8392l diblyng gl ilalac bags) belaSIl dle 5yohie pbiss carllul glail
0 lexLis] cedlly Silwgs Olaiioll SibgSog swlic o> Jodud) st o
Ledolsi g lgha>

OouSlgianadl Ul lgy Jowoolly Slxitiall 2350 833xie 38ling Jilws S
Slasilly gludl o Silaiiall o le G o 2> w2y JS 3 19315 Loy
Slawolgally byl 38g 8rblio plasiwdl gblos 3 laddb 568 piii Cameol
slesly ZUsgl dalS5 Lle 585 586 o39 (Juae ) cllgivun JS Ibsaxy Ll
gl

cedlol S als Gaginll Gimally el Gouall ] Slaiially Jowosll
slisly dalizall @ladl 53y 8 dsliall 3lsally SllSedl sativs Fliy
JB1 a5 JSi 3 puSimss Juadl ilyslazsly laiiall giad oy loliol
00 gl bl 031 o GaSlazanall JI Jsuooll § el de g

gedl 8 &3Laiddl Odleleall s § Ciyiigl dSeds dusls sl you)l bl
dp05iSI31 35 Ladl Camuol Gz Slosnl JalSGs Siloglzall Jslis elyidlg
ozl g_:l.g.,.uL...\Iu.o E-Business g~.;9).'.‘JJ3!I JlacH plss 9i E-Commerce
RVECH |

oo paliills Just-in-timeabiall cdoll § zlsly clyidl pbis 3 gessil
Bl blsydl Guinis dalidl Oloiiall of Silojlivaal) elgas ¢zl elecl
eally Guniiall Joladly ZLs3l edss o

On Jeolodll Gaiins 3 dandl odlasdl Oldly Slogleall duss sleiel
plis 3§ gwsilly Sub-Contractorsgybldl Jolio oo syl s OlS &l
o b dudyguwdly des il Oldasdl o 348 Outsourcing sl JI sl
o lgarani piy Slosil ol gldl cloww iliiall Compal Gy dyylal

228



3ua¥g dreill BelaSIl vy pllell (o daline gilgo 3§ la>Lily lamsias
DB oo plasiwdl g8los 8 edlasll bnysdess lgmsans suay o wiglSI
A3 Olew ! I 8wl S lasdl &S
| PR A RN IS v P
lo JI el Slolaiiwl a5 3 Aol golyy by dgaill 8l] eigh
Al 25l eaadiy dmlio of daiwais e Sluiifly Bliae dogd el Giny
B Bldhgoy Sluddl Hobi crwy yohilly Cysxily lgidlses zalidl
313 dabiially bagall FLioll
Sl 385 dgso Laldl Gud 85uiS sblive dans 58 dusill § sleiiwdl o
dabiiall yolics Cilogie 318 Jyasi daganl duddl planiwl oo s3laidsl
38 Sl 503l Gaeadliall Say dpsnl &gl Sl desn dgilibzo go @8lsil
Jame deses IS 5 dasd slatiwdl o ddagiuall Lliall dabiiall e zudy
Loslizo debiiall aSLei bo Jd il o bayan Jlal sogbs duidill § el
S Jla Y Se Golay (il Grmadlioll dg>lsa 3 bl J3l Obsolete
Beasis gl s>l g uidill goudon go Joladll dsanls By9k> Il bl
OlS lgio a8 sgicall dxiygauilly duxlidls d35Laiddl sSlo=ll Gainig lgolsiiwl
Sl 3 Sle Syhgad] 8ls3l 3825 8yshio Sldly bl 518501 305l (10
Joadiy dewdlidl gihad deoly oS5 3 leoly 3o 3 S5ally pgoll
)l el diaill 3yls] Slolonl
baclall Gluadly dobioll dhisl Jw @ &bl Olgsdl soy 1
eoleo¥l bLEA Jlro & elgw el § diaill Goes dylio o Emerging
Dizally daSall 3ol of dabiioll
dxliadl JSladl BT o epo duwoliadl duidsll ,Lisl .2

229



o liged yaan o cowliol sloiiwdl S0 Dot sall duiatl clizdl Lglewl .3
o sl zyjeis a3l dSsLiue Al dusdll clidly shasdl oy dlslaoll
i bl clcHl

5 Sslsdl o 2lsYl eubiit] o 3 lazlosls dwlioll duiadll Glogiol 4
Agimall 432l syl

Sy il Oldoc 3 ks Jumais duadl OlslKo] adigs .5

B2y Lgolsiiwl Slogia 359635 lilslSal Lle didlxally duadl Lilus .6

cwas Gl Odgxily Olhshil go 38ledly duddl Cysxig smobl 7
olall sohilly dgy Jasll pbis dalizall dabiiall Olaghisiy olelad
laiall Olelially duzall deliall Jlow 3 Lidills

Ldygudy dexli] Alg8 (o lade vty Lo oy iddl clsdl ouidi 8
Lslazslg

aeill sl denia e JIowS)

AW 9l Jolgll dnlioll Oluddll sl olis Wibhs § 81331 5l

Jlaiwdly syobilly cliiddlg HLa>3l Caubos o ol .1

8 3giaall Slaiioll dzpub 2o sl 2

3 plss 3 &byl Ollesl deub go caoliall 3

dgladls dem iyl doghiiall solie Bb go awlil 4

eSlazll iledgiy dSyid udlidll jSsally Bowdl Ao go awolisll 5
sl 0gslgiinog

bosisg bylewls duddl Sloiwe 3 &Saoliyslly saiwall sohbill 6
Lgolsxiwly lplediwl Sldhiosg lgde Jonx]l

sl alaniwd dopUl dridly dslegleally dsle) LY 7

230



loleseiise duddll clisdl 3 dyylaly dyylaticodl 4ol solic .8
pac s el 3 Uy BT cdmdoiall duhygunilly denlisgly dyslaiddl sllgs) .9
dabiioll LGl lyadll
Jio dudill yilell padiwall Sle duddll iy 851l pleindl yaidy 3
Js gl dszedall OI3 ShIsYl e bayats Sldaslly ZUsdls puaaill bl
3 ¥ Gabnd e Agiaall LWl 51531 Goluwll § Jodcd Loy ploindl siay
lo JS 0 soiaall Cendly dsliodl sylaall Jio3l pladiwdl Jss oo 103l &l
Bowadl 8 Grwdliall e Suailly Foaill o)
dlolSio dogkiio S & baly "dgsdl bls] " dxid zo pumeall Joleill o)
by leg loss 5 gl (o draslo¥l Oiliiall Cdle B duiatll duid Joliss
Olexoyg Ologlzo (o lgy
J>lae 818 8 ade dhslaally byball i aSly alialdl dcihiog ods péss
Jl LSty dio 835ladl sSlsal) 350531 Hlsn] biali Wl 3] (alsgl Joledll
Olaiiall go lghylsi o AW 93 S35l Lgil Socsy Bagaz Sluids alssiwl
a3l Ollesll of
$:aall seazmll Lo " duaill yls] " ol Loz liiiel oSay il dolwdl dngiill o)
Byunil 38 sg2lly Endl G 5uiS G 3]g .23 Coanidl 9 pohil Oldec
i)l & " alSiue dulys dysli e il ekl LLaB 8 suSaill jae 3
dlwslg b Huiss Jbwo Q dio 3 3 ,uS] lsg> ole Technology Transfer
Q3 ladsdoi (e samll @ dosdie dudl J&5 o 25 83518 3 Cap> " diadll Byls]
53ysianll Slabiiall § Olaslly Slaiiall Slaio go dlaylyiog dlolSio duaio
o)

231



Oluidl > 9 clbedl ghiiwl Oldae Sl duadl Ja5 O3l oo [piS ol

gasll G 39lgdl Subind) dojdlg dayordll bgyldl JS 51895 (3o 29 3 Lilg

] ol bailys quncnll by Sgan Bl oolsatunl loudd s sall aumg 930l

5 lor a3 Ol Bapan)l paall By1331 e g I dudyll disoll G Gl

b liall lsond gy ol A s 158 dpaio eliy gabris i laiylic laalss

A8gaio duids Aclgd JI 8aitwall devis

Sledae J] &gl Ji5 o ehid 3n s325 Silaall Gisally " dgisidll 85l5] " o]

(o deaSog dogeo

G2l doshiiall solie b oms loi SOl Bains (sl @il geds @
[Technology Adaptation]

il Luaiilly BLsPly Lddl Cornie maxd (sl duddl ok @
.[Technology Development] é,Jlg

axdl Ul dsliall dusdl Olhasg OllKo] a8 alasiwl éi duisdl Grosi @
. [Technology Intensification] dlh=o lgio ;I;?i cliy iy bl

Olyadlly dsll Ol alaxiwly Lolos 832> duids ) .:si sl H 8ol e
. [Technology Creation] debiiolls (ydolel dunil

Andy Crouch: Managing Technology

CHNOI

ANDY CROUCH

| 2 >l o) 0:08/18:21

HTTPS://YOUTU.BE/R7ZMTWXXD_LU

232


https://youtu.be/r7MTwxxD_lU

Business Technology
Management

$XAC

> =) 0:03/4:01

HTTPS://YOUTU.BE/V2BXBTOXTCS8

What is Global Technology Management

What is Global Technology Management?

B >l ) 0:02/2:51

HTTPS://YOUTU.BE/Y52YKU1WMHS

233


https://youtu.be/v2BxbtoxTc8
https://youtu.be/Y52yKU1Wmhs

%5l gl
AN bW abs sbs] UL

234



beiis 3 dleall dylsgl Olslall deanl Lle sl LSS Jodll AL oo )
U 3 8308 danyloy I eIl 55U Tikis "5l 8)13] " o2 dabiiall Jo3
lo) 35315 dyla3l 83kl deanl e jradll zilei JS @3S, 14 dakiiall solic
. Enablers <5liSow g juodl yolic (oo T.A.e.o LA

Slsall JS sé> by " seadl Byls] " ax Joxill dabiio slacl of Lsly sl
ol o5 G| G485 dob lggar iy o) doliadl SBLII JS carboly
0dsidy oanlsPl B3 o Sale sut Taga adndl s by (Jo¥l dnyall
plaall o6 JJul im dosiia 3 1583 LaSy Mled dabiiall Hosdsie pail 595ally
(38135 al33 3 laalél 3485 oy Lasly Juuabeass 3 lelss 05 ¥ 4y 83,l5)1 dalisioll
o2 Sl plaall o oS dplsgl Slsldll dsass slac] dilac ol spuai 13
Bratue dage o3l e Log Joaill gualiny 8526 Jlob saius o Sso lo) ol
AL dabiiall ColS Lallb 8y5Siog

5] e ot sLSYl S e Lin dylsdl Slsllly sganiiall ol 5SUL spalls
o5l Suaiall cls¥l Lle @aiasg o33l Gle 55l dlanl Gainiy dakiioll slgo
Olhad $o3 31381 0giStg celuwd sl 851331 Cuolio el (o 9 5alls e ogil
Odaize ddsleiall Olilasdl puusg ol O J> 3 loigosiiug &aLS
Bl rrss imoll 3grs pasd essiliy 00053l ailsles pails e
Yoo 58Ty Bl gasol Loggie dylsl

omsliiely 83l e Cyanl s> oY 3 by Ul Grdll Gizall e
Oleol go s8ls sac dabiiall 3851 ol Lanl Lizalls clwbylly osanll ™
02555 Goxdly B3amiall Glsiuns dalinall Jomll 28lgo 3 dysldll olyadll
sogdne g@8ls JI lgibles debiiall Glanly zalys bhs Jioni & (salll
owgaleg

235



ca AN sle) s

A s Bl i N1

Olelbd Gllhio go duolitelly ddsgiwall &Ll Cilrall yaxi 1
dalinall giboiislg dabiioll

els¥l Boyb Gusad Lills dyslaall &sLall JlacHl slgSos solic 305 .2
Ll gloily dabiiall 3 oelolell sLéYl dmgby Josll besss
a8 sgianall 13l

dlbdoll Sgludl blos¥lg declainsdly dowdil dasidl Slawall suass .3
. oudsgicall 35U

digall Slaaxily ddyzally danill Slysally doylsl Sl susxs 4
udrgicall 33U duailly

3 53Ldll 55U 8yisleal Baclolly dxllall solizll 5Lind olis praas .5
U1 dabiialy pellaid Jo¥l dlosall die clidg dalinall Jom)l zBlso
J>le clsly gy 85l aSly J2dd osesiiall sLusdlg 558l delac
1331 03985 deloc S35 oo dalizall Josl

N S SV P

Lo solone 3ac le dnidipall Olslial) daiidly slacl dad i4aisy epoual ol

doj3Ul Slalasdly yleally aleinall 83WI 33035 Lisyg  ds2all slacy] o
53kl 51 3ylenl

838l ol d>ble dysldll Olylgall Jio U unbyg «Sslaadl csaddl o
ALl 0g3had & 525 @8loll & losdly ol Galaixall

236



caleosis Oloslally uloinall 836 Jaond 4 sundyy e Soll o
3 pel Brails 8l &y> @ilbly ddsgiue 8l Gsind Olisfune
28l s Ul dsgall JlaeHl els] Lle uadlally paslésle

S AN ol

BT gy padsle £ois Cummy lgsd 530N 0yoS5 J] B3le Olabkiiall Lo

dloiall Slogleally Wylzall mbayess Mo o &ySall pgilads absusas

laibles dabiiall Jac dzgudny JLasdl cil3g ple JSiny 3l Josll dzbay

wols JSiy dS1Ml gdgsbg dunslyiwdl

33le U solnall @l slacdl delac s

Js> drwlwdl Slagleally 3183 33955 pigrg dpwlowd] d9s=0ll soxo .1
dolsll gyl dbloPl (o pgiuSady dualllly ddooll dewlowd] @b
Aabiiall deeilly (59839 Olysiiall @S5> 0gds gaizall 8

eedliall Galoixell 85l x93 Ul oms slsdl A=)l some 2
331 puoly Juloill ©losly pabyrsiy dewlwdl Lslsgl lusilly
29839 dsling buhxi (ro dewisll dysladl AWl Guolibng Wilslsall
ol e dpaoluoll Olagleally enay035 somall Iin 3 ey LS .clsYl
d>sill sclgdy Jazll Oilelozg 3L3¥ go Jolzill cilgsly agaisl
dbbiall Blandly SLll G5 Jal oo Sslagl peandly (3l

Slosleally sexall lin 3 830l blys dyslaiddl ddyzall jomo .3
Gowdll OBy by sl So8s dyslaiddl kil Ge dpwluwl
e dpwlol clio @a31955 o LS dabiiall Goys 3 dudliall 48,29
Olegyiiall B3Laiddl soaxdl Lizeg silelly daaill &ylioy slediwdl

237



Jlac¥l &l § il Olgiuog gloily dalSill dalizall ilealls
. Cost Concepts and Cost Behavior daliz.oll

oedaixall 8308)l Cadsi Jl yomall lin Bagsg @ddlidl ddy2all joxo 4
Jlac¥l Gol5 S o denill 0gilad hediiiy pgdlee ST gewsis
Lag (538l egisilly Baniil pamrling Jlozl dagd lyslg didlly doysdl
olasgl oo el Slgiue Gand JlacHl clsl § Juadl &ilys3 oo au] (5353
B39>lg

doaiiall duail olgzdl Ll semall I3 3Sye uiail d9y20)l jomo .5
dgildhiog dgadll Ol pgegd Broasis Oaleimall 8318 Joc 3
B3yl Olusil g Joleill pgiswls 53bj5s

olblobel ole

Ae 58U @ dplagl Slslall Flad) lgidlae Balisl Lle ddimall 1355 4,

5rlea) dojdll hadlly Siblaall paa) 9o of Layl s 08Us 0233l

Siixd ziles aleny Loy ddleilly 33sally oYl o Soiwes pallact

on Shldll slael meaby & pealls JWI sl oSy 13s Role Models

S Oblge 33855 Lillg dpaldll wbadlly Olslgall Jawg 5395 e cagyadl

)

&e>9 Mol younS e 8ya4ll Y «Conceptual Skill 4 35all 8,lga)l .1
Al Sl soys whliasially Jolosl o SBslall iy debos>
Cleodl oo o)l JI Jowolly Jd=dl e 8518lly (Jas)l axlgs
bl

dalizall gloi¥l go Joleill Lle 8580l oo Human Skill dslusdl 85lgall .2
cawliall $3Lall baidl alasiwly egmdles sl paidlSioe ogds siudl o

238



dyls3l 3Ll ddled 3 el sunisll dluidl 35lgall Jiads > JS &
azo Joledl Lle palldls d puloledl Jou8 o5 Sl jouais ¥ Cuu>
5slehy glizddly

S paaiinll Josll dzub 089 g « Technical Skill dall 3;lgoll
OSos Las ) dubilly deale)l Guwdl d8y20g 2o edalalls A5 0yily
Mo o 002151 33 Lo J> & a0 oalelell Bsiluseg bacluws (o S50l
Jezys &slelly 43l lgillhaios dalixall Jozll cilsx sy ail Lo (s
Clanl G485 dze alolel) su Sl so¥l rameall Cadoill & boysdos e
0@ dbgiall clsYl

9 Tips to be a Better Leader - Leadership and Management Skills and Qualities

RACTICAL
SYCHOLOGY

M o) 0:18/6:15

https://youtu.be/BOw-ASaOb94

239


https://youtu.be/B0w-ASaOb94

Learn how to manage people and be a better leader ~»

P »l o) 0:08/6:11

https://youtu.be/PWmhl6rzVpM

5 Different Types of Leadership Styles | Brian Tracy

» »l o) 005/7:57

https://youtu.be/vilZazhljoc

240


https://youtu.be/PWmhl6rzVpM
https://youtu.be/vilZazhIjoc

s\l
SWletlls BN et Jmiir ivadis - by

241



481y dabiall GBsle lativly dads cly deonl e jadll Bl] Zilei $5

0035 Sals 0giloss (o ubins o pgme Joleis Gaill busall Fliall § BlbYI
oo BlbYl 35n dy giads bo g5l Lle dabiiall Jeaxi ol ildslall oin Gang
dabiiall gehid Lo dgsline il518 aliol 8955 lasle 5855 lyady lilSal

B3l Blybl aSLey Lay 35lsalls LSl 3 sse0d (o lggs) Lo pos5 O

Lo pgmo disds ilBsle (198 83le ilabiiall Lmasd (il BLbLYI el Jiaiss
:Sb

Ololsy glw o ol b dabiiall (95993 (Al Suppliers (93590l
podi Al Oldasll 344359 da oyl 3yilee Slojlivs o sty Olasog
Las

(Jodl Sloss daliioll ¢yg0ds o3l (Service Providers &l ossdl gosdn .

Slwhally Eeandl dgidlae @l Lle Ellicwsl wdlasdl &laall
cls¥ dojd Oloss oo apaés dugilall sloanl wbluadl ddliog (5485
dumyls 53loo oo ladde Jowondl 353y JuisYl oo anig debiiell dladis]

23

Ao

Olobioll egdde snisigSources of finance Jygodl Oluwsog Bylaoll .

ol Lslazil Ooéleguuis 00938 S § clgw sl Jasadll e Jouanll §
el Jio J] dsbiall bl b3l 5o 5eS Js Jlall puly § Olanlss
ol 5sSslie 0 Basaz Jlgal e Jpuanl 3 lgiacluned Lol Slununall

B> Geodluwe
dobiioll 385 Ldlg (R&D Institutions -ididl sy ehily alell Coxdl 55150
loslniio syohd) of (S ina (1o lagzlsy 38 Lo Jon) dgiiailly dgalell 8aclusally

242

!



e puS2S bl Llio Badxds deligl 2859 3l Oligiuwn (s
Boudl  lg=8g0

Joles k“,.:Jlg Government Agencies d_wgSadl Oiliglly Oluwwsall .5
8rslea) dojél sl Le lgio Juanis Bagac Sluwlio § dakiioll lgmo
Jiads Leilidoe o daline oo 3 lgio suSUl LBy 2aiS LoS (bLEI
dg> ol dabiiall 35luos daclucs s3uan Lol dole dduny drosSall lgal
d>giaall Glslall Cjolas of pbill calls b ol Olsizy 3yagis &1,
o)

oeelall ol Jiad Sl olalsdly SLEIL dgall Olabiially oligll .6
celas 559

NGO's deogSall sué ilaghislls daall gaizall Olusios Olimaznll 7
S Olaghiidlly Sluwdall clliy blsydl J] Olebiall po sxiS L=
otleizdl paddl Lo Juaxi @5 oy sgeinall Oloss achy oo 385
(Aol lgadon le puSeiy M Cuwlioll

ol 3 dobiinll (555 189 « Competitors (olaizally Hodll owsliall .8
Ae 5381 zand 039S Guwdliall Go B8 ge Oolilly Callaill 8y05d
ol s ol (o8l Guudlio o dang) Sauaill gl Oilyukiall dgalse
13010 isiss paio Sl geaiun 3 dnobis a,lSl Jlach plall slsally
0258 Blog Goudl Gl gawss JI (5385 3] dzdiall lase> pasle 3555
axe)l lagd Il 58T diygus

dagall oS5 Oilabiiall sy las oty disludl Il s gea> 3o

81381 2ais lguoeY daima ildslall sin G o JaSs pllss dold] L deasliol

243



Olallily Bl Bls] 8 denailyiwl Bls3l dungio jxedll JI declod]
skl el 3ls] Al (§ Wl soliall 6035 o izas

dolell doshiwdl oo c3xS Oslell duaiiy clis deond dxdls d)5) déluo
deaisy clis ey po debiiall lgesis L3l gyt Olandly Dlusyl) 3y
bl Flall § oiline Slibl g lgilallais lgilésle latiwlg

el of lBsle dold] Jaimall BLbII ou sl dls dlsliall sclgd spans
eR0

Jilie debiiall Jle lguayds LAl cleBly el yls] Sldhio puudgs
lgio d=dgiall A5lgall

Job Yol dabiial) deewills =5 Judosy sl yohs suny) daloe LT clis .

Loio 3o>0)l Blaal lgadi (san olus

Slelya] 3l Jalanilly 3oyl 2l cous § daSlll cléslall qygdis dnmlye .

L83l clgil 333 Blibl qus (gawsill iehill ] lgiuwsin bsl]

The 7 B's of Relationship Building | Mark Sanborn, Customer Service Expert

ip >|7 ) 0:03/4:09

https://youtu.be/7-Ufl2BZ0cU

244

N |

2

3

4



https://youtu.be/7-UfI2BZ0cU

Strategic alliances: Game changers in business performance

strategy&

| Strategic Alliances

Game Changers in
Business Performance

https://youtu.be/fW3cwWZWqN8

allenges in forming strategic alliances

Common challe;iges in

P M o) 006/635

https://youtu.be/ZAx17ksRmag

245


https://youtu.be/fW3cwWZWqN8
https://youtu.be/ZAx17ksRmag

sl gl
Sl oY) s Ao sl

246



f 4

sz "3eaill 8yl3] " g Jomill LS sprall zealisy (§ Baidic &L dogoll SE
Lomslszely losleally S3Laidl e saiss Ll Bl Ligindl gsadall o
cllasdl Ol laziwly Olabiall eighy Bayad] dabiall sl ol
Geadlil g3 ae5 3 lamenn cacd 335k SSlgd Beindd Sloglzolls
3 eSasll Ul 8yshicll Olosdlly Oilniiall o385 3 Ouewliall e by jaals

Juazll 5S35 Lo 038l Oilgidg 38k S5 oy sl bgrdug g_)-wi Cidg

Olosleall ehiis dlasdl OIS plasiwl Grosi ol gossall lin 8 egalls

3 Ban Gud oIyl Jlasdl Silwsg 31 Slewlnl Sl J] 8aionoll

BelaSy bnyladicol JU> - 85153 prasass il Oilogiiall 51805 o dlgusg ot Jy el

Sl B3 " omg "swadl Byls] " bgyds o pge byd cliiwl oo -

Zsidly Ol J> 3 salelall dS5lie posd pscas 1S " Oileglzally

Ologleall phiis Cdlasdl OIS Grass G IS .LLaN 3bsly Joll

i o9 jaadll 85158 dewluwdl Oilgzoeill epcss

ebis WLl Ol 4865 3] (Future Orientation Judivwoll a>gdl .1
09 WJlacHl gyl 3 Odaxill 2853y Oliall sy SlilSa] Sloglzall
o adSll Gizay Jubiiwall @ Jolzill slagiwdly bl sy o
daa> Olesdy Olxiie peadny byleiiol Lo Joglly dsaxdl oyl
ozl go Jeoloilly Gossll Cedlol § BBgrnn 358 OliSisng

OIlaidl Ol 7 Eu> ¢ Integration and Networking JolSill a5l .2
ou elow JolSily eblicdl slBsle dnis) dlils Olslsod Ologleall el
Slacwdo oo sty dabiiall cu Losd of dgil3 dabiioll Slhgiains Silamg
Oaa8liall ixg 5b 3o 33390 (e dSSlll IS Reizall

247



Jwaay ey §8=ig «Continuous Improvement yoiwal yyobill a>gdl .3
iodoleially eSagl (yog dobiioll Oilelhd Calie po dddsinll Slogleall
los dudidly el=ll Olhshis Blow3l Q Olaiall dSym) yeiwadl soylly
JSballs Sy Olaiall & sshilly il 8s3nie Loxd BlsW oty
ezl Olalbi soiue J] glaiysl Olgiwall 48 e Oludilg 35ls0llg
wOra8liall e Goadly Goundl dSs> diSlgag
Olaidl Olidi esl Cu> « Technology Absorption (il d>gill 4
Jelasllg 5l 4 ilss dakiioll Sola3l Ll g; )y su0inS Slogleallg
o yolic 2eo> 2o
bl o laNn LuYlasd)
SLgSall o dis sl Olabiioll g; Slogleolly EBlaidl dwluwd doidl JSiss
:dd W] dcusylI
S8 § dzaniall of 35000l &3] Oolewll 0
Shared ds;iiwlly duaaxinll Slogleall sclgs
A Slew b dbsselly ddsoll dbgunall S3Lasdl J5lwy o
. Intranet dJd5 |l Ologleoll Jsls Ol
ORI FEOEA
ol dbevlav B ;s sbsoble
ebig Wilaidl Ol Jewbiy sgbi clyg o dagoe Oble 153 LBagins
ddlaidl Ol W pdedl Julddl e Gt leS dolidl Ologleoll
Losd plidly byl s 5S35 LglS dabiiall HLS awad 4Ly 285 dsilaglzallg
‘b

248



logo Loy Jasll gélseg dabiiall oslelhd grax u Online 31 byl G .
ol olis cualisly Cliluell Gracls

539 Wbl 31y bl Jiluso 818 3 U3 Jeladly Sawnidll 51805
Ololaniwdl Juasl g 35lgoll

6I (89l Hdg=ig edo)l Sldl) Instantaneous b ygall dsliwdl Gedxs .
Jsbs sl il uads Real Time il ol 8 Josl Joxil
Oldas)l Jhsig Wzl

St GSay G 724 Bhia dcludl Hlse Gle Joas)l dolSal i .
pbizys e lsgl Bl & 433 Low Lie sl pbT 7 Logy dels 24 510) Jazll
Lgin 8slaiwdl o490

ol ] Lgilaniin 09285 dabiiall gehins Con Slojlls GlSall 348 oo syl
digysIgl Blasll Jo> (o Ell3g dmbgn S L lgallay oo JS JI [loasl
i3 dSedds e Ololrall iy

Subiy (33y90ll 2o Networking cliliddly Juwolgdl o dobrinll (puSas .
Ohleiiwdl yasxy lae Just-in-time cdgll § zlsdly elpidl dwlew
J2xs LS lsgl Olojlivnns ilaldl o aSIl leadl oiinall B 8aaxall
bl J] zlasdl 2l of Gadigs @isill 8lias saeisall JlBrblio zedl
ol gledl o Sojinas dakiiall

e’ 3 sobilly 2siill dlila &llSo] Csloglzally rdlaidl Coluiss Baxs
ZUdl 405 Gabad oy S Bl uds 3 edlamll Oiley Cannany Oiloniiall
il Jlwg alaxiwly cll3g Mass customization CL:.?;!I b e S
.CAD/CAM J3I Cewoll J] Basieunll Ll

249



dobiiadl I JWL Joxidly dabiiall Olelhs alie .3 Jasll @las 4918 550k .8

dg499 dudyoll idoleadl 3948 (o 4y 4l E- Organization dgdg,iSJ3l

oo el Slgiue daine Cibifly cisidl se lgildoc @ Glhiss olSall
duzu sl dslian]l dogdllg desLUsY

el el o3 Gadaill 8 32050 Sloglrally Cidlasdl pbis yshi sals
iy dabiioll Oililas Calie ou 3l Jledll Gawitll 3ix3 Software J3I
3L Se leihls lexilsy dalisall Oldasll Cadloa) dlols &5, &5

Sldasll

" Enterprise Resources Planning[ERP] " gg il 3l90 buaii " suisyg
e glbdl oSy (sills dslal¥l SAP a5l dinisl Sl golsdl 5 5ol ¢y
- www.sap.com 6531 Gle 4S5l 2890 8505 dlawslge

What is SAPZ2\Why
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Introduction tojSAP.ERP mplementing SAP.

Introduction to SAP

By: Hasan Mir

N
http:/implementingsap.com

Hasan Mir ImplementingSAP.com

https://youtu.be/I11fAcjEIEEM

What is SAP | SAP Overview | Introduction to SAP - Learn SAP

SAP Overview

Presented by: Khalid Khan

> »l ) 001/342

https://youtu.be/VAwv5Kta520
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275yl o 3
The Fading Copier King; Xerox Has Failed to Capitalize on Its Own Innovations
This article is based on reporting by REED ABELSON, CLAUDIA H. DEUTSCH, JOHN
MARKOFF, ANDREW ROSS SORKIN and WAS WRITTEN BY MS. DEUTSCH.OCT. 19,
2000
The Xerox Corporation, which only days ago was fending off rumors of its impending
bankruptcy, is talking to venture capitalists about selling its Palo Alto Research Center, which
in the 1970's pioneered much of the technology for the personal computer industry.
Struggling to raise cash as its sales and stock price plummet and its competitors grab shares
of the copier market it once dominated, Xerox is also shopping around its financing arm and
other assets, according to executives who have been approached by the company. The
company is not close to completing any specific sale, they added, but even its copier and
printer businesses may not be sacrosanct.
Xerox -- based in Stamford, Conn., and with 14,000 manufacturing employees in Rochester --
would neither confirm nor deny talk of asset sales. The company promises to lay out all its
plans on Tuesday, when it announces the size of its third-quarter loss.
Xerox's competitors in what is called the imaging business -- Kodak and Polaroid, along with
names like Lexmark and Pitney Bowes -- are sharing its pain. The economy is softening,
prompting consumers and businesses alike to put off buying new copiers, printers and
cameras. Technology has created new competitors, with the likes of Sony selling digital
cameras and Hewlett-Packard dominating the market for computer printers.
But even against that backdrop, Xerox seems to be suffering most. Last week, when the
company was unable to tap the commercial credit markets, it was forced to issue a statement
after rumors circulated that it would seek bankruptcy court protection. Instead, it said it was
relying on a $7 billion line of credit. While Xerox has refused to provide investors with more
details, analysts and investors are estimating it is already using about $4 billion of that $7

billion to finance its short-term debt.

7 https:/ /www.nytimes.com/2000/10/19/business/the-fading-copier-king-xerox-has-
failed-to-capitalize-on-its-own-innovations.html
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We mean that Balanced Scorecard gives companies and organizations the decision

support they want and need at the right point in time. Unfortunately, the majority of

companies and organizations still hold the delusion that they can monitor the organization with

budgeting and other traditional methods. It is time to acknowledge that without modern

methodologies to run and monitor their organization, these companies face the risk of falling

behind and loosing competitive advantages when compared to their competitors.

The competent personnel of today demand a different form of steering than giving orders. As

the development goes towards knowledge-based organizations and organizational forms based

on networks, it isn’t enough to state what you are planning to do. You have to show what you

want to achieve in order to create spontaneous work in that direction. Consequently, managers

today look for new ways to describe and steer their business. One methodology that has already

reached a breakthrough today, in Sweden as well as internationally, is the Balanced Scorecard.

What is the Balanced Scorecard?

Balanced Scorecard is a methodology developed by Mr. Kaplan and Mr. Norton (the

methodology was presented for the first time in Harvard Business Review in 1992), which aims

to steer a business with the help of measures beyond the traditional, financial measures. Rather

than simple following up on what has already happened, you want to be able to steer the

business in a more forward-looking manner. With the Balanced Scorecard you get the

possibility to navigate the business from different perspectives and time dimensions. In this

way, you can create an understanding for the whole picture

within the organization. In principle, the Balanced Scorecard is about:

e giving a strategic direction to the business navigation

e getting a more relevant and structured navigation

e giving a clear picture to everyone about the purpose of their performance

e raising respect for the notion that not everything that exists is money; everything does not
generate further revenue - enabling discussions on how investments in e.g. keep-fit

measures and the environment give future dividends

2 www.qgpronline.com
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e complementing traditional accounting with non-financial information — presenting and
steering the intellectual capital or e.g. environmental effects

What does a scorecard look like?

The scorecard be a pyramid breaking down the vision in smaller pieces.

Vision: The overall goal that the company has. It describes to where the organization is heading.

What do we want to accomplish?

Strategy: Describes how we get there and how we use the resources in the company

to achieve the vision. How do we get there?

Perspectives: Describe the areas that we should focus on to reach the defined company

strategies. Which perspectives should we focus on?

Critical Success Factors: Describe what is critical for us to perform well. What do we have to do

well?

Measures: Describe what we should measure to secure the critical success factors. How

do we measure that we are doing well?

Action Plans: Describe what steps should be initiated to be able to achieve our goals.

What do we have to do?

Business Strategy: Kaplan & Norton's Balanced Scorecard

tutor2u
e
@

BUSINESS TOPIC VIDEOS

Kaplan & Norton's Balanced

Scorecard

A Level & IB Business

Hosted by Jim Riley

R\ 0:01/6:40

https://youtu.be/OZtNk__7Qyg
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The Balanced Scorecard yHarvard Business Review

Balanced Scorecard: What It Is and Why So Many
Organizations Have One

e e A e e g o

>l o) 0:03/22:31

https://youtu.be/TQi9q0Ink2g
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All'about the World Trade Organisation (WI0) for UPSC CS|

Basics of WTO :
World Trade Organization

——
—

Follow Arpit on Unacademy here W I O

Watch the course in English

Watch the course in Hindi

| 2 >l =) 0:02/1:19:21

https://voutu.be/LSFI8pUbijtQ

WTO system (InsStitution histons and principles)> |

WTO System

> > =D 0:04/13:07

https://youtu.be/U8SqaOgFZWg

Inclusive Trade in 2030: Public Forum . P ;
MY VISION FOR <2ADE IN

-

A =
Keith Nurse

Trade is critical for the
Sustainable Development Goals

https://youtu.be/9GUzbLCgOXs
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Transnational corporations

TRANSNATIONAL [Eregs

HSBC
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The effect on globalisation

> »l o) 002/948

https://youtu.be/OwtCd2gmYOU
b M) 2 313 o le 2
"l as 3TN ST setll el b e el

267


https://youtu.be/0wtCd2gmYOU

Competitive Stra

Competitive Strategy
in 3 Minutes
(and a challenge)

Prof. Joe Urbany
urbany@nd.edu

UNIVERSITY OF NOTRE DAMI
A COLLEGE OF BUSINESS

MENDOZ ' T SINES

https://voutu.be/bl5cvZlav4k

Porter Compgiitive

Michael Porter’s
Generic Strategies

Strategic Advantage

o -

Strategic Target

et -

https:/ /youtu.be/ognXzicxihk

How to Compete in Global Markets: U.S. Competitiveness - Public & Private Sector (2008)

https://youtu.be/HQf r7gVpwA
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& Defining the Global Marketing Mix

Standardization / Adaptation

One of the steps n an organization's
ntermationalization process

A number of factors
nfluence the decision

) 0:06/12:12

Oreos in China (Example of Product Adaptation Strategy in Global Marketing)

x<

| >l ) 0:00/ 4:09

LG G6 Durability Test - Scratch |

https://voutu.be/mJ9rQ6yl04c
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BrandZ Top100 Most Valuable Global Brands 2018 | Countdown

https://youtu.be/CUHkJr-rixA

1 he Most Valuable Global Brands - 10 Years On | FT Comment

https://youtu.be/YsTWE9ugvBU

Born for
Entrepreneurs rresents

Top 10 Most Valuable
Global Brands

7; >l =) 0:02/1:37

https://voutu.be/NVJ-FLzb6Co
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What is PERFORMANCE MANAGEMENT? What does PERFORMANCE MANAGEMENT mean?

PERFORMANCE
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meaning, definition, explanation...
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WWhat are the advantages
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Telling Time is No Longer the Most Important Thing In a Watch.
The Swatch Was Not Selling Time So Much as Fun & Custom Jewelry.

t Jlac¥l lusde JSUiial dpaglasll sué Jol> J) Juosill o
v FRANCHISING

Franchise Definition

Franchising Definition

By

Lewis Trio, Senior Franchise
Consultant

Scroll for details

https://youtu.be/Tty90dhXNKs

v" OUTSOURCING

What is OUTSOURCING? OUTSOURCING meaning - OUTSOURCING definition - How to pronounce OUTSO...

WHAT Is
THE MEANING

< OF THE TERM
e ouftsourcing

https://youtu.be/uQ20JSPcIES
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v' E-COMMERCE

Introduction to E commer

@MARKETING 91 | Introduction to E-commerce

S fol

https://youtu.be/mZ7Vefzh2hU

v JUST-IN-TIME

What is "Just in Time"? - Whiteboard Wednesday

What is "JustIn Time"?

By James Shores

https://youtu.be/6s4mppHXXx0

v SBU'S

Strategic business
unit

B >l =) 0:03/3:03 Scroll for details
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Expertise Meaning

exypentIse

| 2 >l =) 0:25/0:29 Scroll for details

https://voutu.be/xfl_HTuqVy8

What is ADAPTIVE EXPERTISE®R 7 Pl N > > TIVE EXPERTISE meaning >

~ADAPTIVE EXPERTISE

7
'l meaning, definition, explanation...

| 2 >l oD 0:19/6:21

https://youtu.be/K3tTBXajUqk

Motivation d.=dlalg izl

Motivation Theory - Maslow's Hierarchy of Needs

tutorZu

Motivation Theory - Maslow

A Level Business

Hosted by Jim Riley

https://youtu.be/3St500LYTJO
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PsychologicaliSkills Training: Performance Planning
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Psychological Skills Training:
Performance Planning

Coach Shannyn J. Gillespie

Overtime Sports Enhancement Seminars
Overtime School of Wrestling

Naperville, IL, USA
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"HYPERLINK "https:/ /voutu.be/qEGGxcsmKXc

Sl O 5l iy ll c)t,.u.‘/,»"

] w2ial) il dey
dulbob dare Joleidly suzdl Jgud

S—338 3 Ja=llg oledll

RO LN | Y B S P V-1 |

oélSiall U 5S8lg J3lae il e 3554l

B3l (o Bad Sl Jslaxidl pacg osall paniill

A_dy2all o dlwolgiall 3315wyl

paall 5w 483831 ] (Saxog cly 90 Lo U] poo 90 Loyd suSaidl o Joxil
«Sroxdllg

Sleg  Hgall Jg.‘oi Olasiwl JI Argument dslxall (o Joxil

316



oy PN | %é,ﬁs.wl Jdl sl 3,L».bﬂ oo sl e

(bl Slas] ] ddece Olauds J] ddy=all Js9o5 Lle Jozll o

WisdomdaS=Jl (oo J] 43558)1 85lgall d>so o JoxI @

gAY el olle

Ologleall graxiy Ol 2iall oy ®

Ol e diSe Ologleall Gawis o

AUl &L _sglall[sbul] G5 o

Lolssgo o8 183332 LT e adnSIl § doliall Sloglzall slaiiwl o

Jolsdl zluwdl (Jdodl wcudsdl  wbpindl] Ologloall  Juls ©
LeCosaidl gyl dodddl Ll (plasiwdl)

s pellale oles oLl e i
Change sl %
Expectancy HQJJI o

317



/ﬁfztj‘&uiowé)\.&

Olagleally dsliioll dbdodl cudyie Sy N> o bl—oidl 3o o
. Patternbai JSi 3 laic dlolgll

alell Gl JI Juogill 3393500 doglo 3y2a oo Gl Limay Silzgdl o
gob9all Jalil sl ol

Blas¥l o Jiledl ase 8ylitwl Jélo oo slSadl o

e32 Sl oo Aiall 3 o>l Jy Juasleasio (5588 i glsl s o plalgl o

dxgall Gladl Jl iy Jowoglls dalgdl (o cadl o

Lateral Thinking o) se=all

seSadl 3 Gihiall Judilly goliall Goleol glol pac o

18] adoily Juolis 593 LS goidgall dblol dusle cudlwl glsl o
Aaaladl ddyshally syall lgd] Juoy 3 38 Baga>

sal 0 2uSaill Yo godoall 890 JlaSiwwd Jpinill <o)l Jlag] o
Ologleall

SLSEY1 Goyd addei) 3anio J3lang Lilsi Go go—sdsall I3 Jl kil
RXVECH |

SV i) rent) e i 0] )

Szlls glanl Gsinall jolox— Il obii @

— Ll ye dewlxally Olsal byl elas

. AdaptivedaSiallg & y0ll deodsiill JSlygll

. Situational Leadershipdwasgoll 35Lall ;.LiJL....‘i

318



dgdoall 48yl bl Go axly Gl blusidl deais o
Jazll Glanl 3055 § deelaadl dS)Liall o

dabiiall d2lg3 il uclaally odlSiiall sb 8 dcdladdl o
d>giball C3laidl eliig Oilogleall iludi jledil o
Jeamll 358 duaiiy A8l pli o

. Job Rotation cuoliall 539359 358l 333> alge sliw] o
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Business Model Innovation - The secret behind Amazon, Spotify and Tinder success

i B >l ) 0:06/4:38

https://youtu.be/avWVPaJFgFk

August 16, 2018

Time to Kill Corporate Innovation Theatre and Get Serious*°
By:

Steve Glaveski

3 https:/ /www.collectivecampus.com.au/blog/time-to-kill-corporate-innovation-theatre-

and-get-serious
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On Corporate Innovation
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The late Stephen Hawking famously said that “intelligence is the ability to adapt
to change”.

If you're reading this, then it’s no secret that the world is changing fast thanks to
Moore’s Law and its impact on technology and consequently, the way we do
business. The challenge for organisations that were founded in the previous
Century is updating their way of doing business to suit and stay competitive.
Failure to adapt ultimately results in extinction.

Such organisations are responding with their balance sheets. Investment on

digital transformation alone is set to hit USS7 trillion worldwide by 2021,

according to IDC. However, big investments open the door for costly failures, and

84% of digital transformations go on to fail. Organisations are investing big on

innovation initiatives that are said to build a culture of innovation but ultimately

amount to little more than /nnovation theatre, despite their best intentions.
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As human beings, we tend to optimise for the easiest solution, the one that carries
the least cognitive load. As Chris Chatham writes, Occam’s Razor - the principle
that the simplest solution tends to be the right one - is a medieval relic. “It is
literally a historical artifact: William of Ockham employed this principle in his own
13th century work to topics resistant to scientific methods.” He says the
continuing use of such thinking in science is akin a cardiologist resorting to
bloodletting when heart medication doesn’t work.
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It's tle t6 move past the medieval and borrow a page out of Robert Sapolsky’s
book Behave, in which he says that “we have to think complexly about complex
things”. Wow, who would’ve thunk?!
Building a culture of innovation goes far beyond merely capturing ideas, which
after all, are nothing more than a commodity. Anybody with an ounce of pedigree
in the creative, entrepreneurial or innovation domains will tell you that it’s the
execution that counts.
When it come to building an innovation culture, you're essentially dealing with,
not just ideas but also (amongst other things):

« Conflicting policies and procedures

Conflicting values

Inadequate resources

Internal politics and misalignment of incentives
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« Employee psychology and cognitive biases

o Fickle customer appetite and the deceptive ‘counterfeit yes’

« Technological change and barriers to adoption

« Stakeholder buy-in challenges

« Getting the business model right (!)

« Limited funding and time to pursue ideas; and

o Short-termism.
As coghnitive biases go, we tend to ‘anchor’ or stick to the first piece of information
that we hear. As such, most innovation initiatives amount to doing what
everybody else is doing - that is, idea challenges and the like - the corporate
innovation equivalent of said medieval bloodletting.
The script: set up a central platform to collect ideas, tell your staff to submit ideas,
have senior executives pick winners, hand out prizes, rinse and repeat.
Occasionally, winning contributors will receive funding to pursue their idea - but
rarely time or non-monetary support - and anybody who knows anything about
venture capital investment is that even after significant, painstaking due
diligence, for every ten investments, seven fail, and the ones that do succeed
endure countless evolutions of their business model and often take years to begin

to smell success. In fact, as Christina Farr writes, a typical VC firm will track

between 6,000 and 9,000 new companies each year and many teams will meet

with 2,500 such startups, investing in just 20 of them, and st/ hit a proverbial

home run only 10% of the time.

So what chance do large corporations with no track record of early stage
innovation have of getting it right 100 percent of the time?

That’s not to say that idea challenges can’t be useful - but a tool is only as good
as how you use it - and this particular tool tends to be used ineffectively and

delivers lots of misleading and easy to interpret as positive indicators (such as
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the number of ideas generated) that ultimately don’t deliver any sustainable value
(such as the number of ideas that resulted in implemented, demonstrably
measurable value adding outcomes).

We tend to value much more those things in which we have invested great effort,
despite the actual value of those things, in order to quell any cognitive dissonance,
we may otherwise experience. Corporate executives all over the world are patting
themselves on the back with a job well done because they invested weeks, if not
months, into preparing and facilitating a flashy idea challenge that ultimately
resulted in zero ideas delivering any real value to the firm or its customers.

As Francisco Saez writes, “this dissonance, very common in different aspects of

daily life, can lead us to make big mistakes. A company director can continue with
a strategy that is a disaster just because he has spent many hours developing it
and putting it into practice”.

Just some problems with the simple solution that is an idea challenge: 1.
employees aren’t trained to come with 'good' ideas2. clear objectives or types of
innovation sought aren't defined3. employees aren’t forced to think critically
about the business model4. the selection criteria is flawed (often decided by the
highest paid person’s opinion or the popularity contest that is employee votes,
not actual customer behaviour - as such, ideas that are selected are usually not
very good ones)5. iterating on ideas is not truly supported (initial ideas usually
suck)6. little money or time is made available to pursue ideas further

7. employees grow disgruntled at the lack of feedback received if their idea isn’t
selected and then have little incentive to contribute to the next idea challenge

8. intrapreneurs grow disgruntled at the lack of tangible, measurable outcomes
and leave to pursuit of an empowering environment elsewhere9. ideas and
observations of 'what could be betters' happen all-year round, not just during the

super magical creative window that is an idea challenge.
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https://facilethings.com/blog/en/effort-justification

10. ideas can’t actually be built

11. Idea challenges do little to vet the person or people behind the idea to
determine whether this is something they can drive (incidentally, the number one
thing venture capitalists consider when evaluating investment candidates)

As discussed, venture capitalists know that most of their portfolio is going to
come up doughnuts, no matter how compelling the idea or how talented the team
behind it. As a result, they place lots of small bets, which has been shown to
materially increase their likelihood of success so that they can generate a high
enough return on investment on the winners to cover all the so-called losers.

As such, organisations serious about innovation might want to consider
borrowing from the world of venture capital and rather than invest in the one-off
idea challenge, and other gimmicky programs, establish a central pool of funding
to empower people and invest in their ideas all year round. This way you are
supporting the exchange of ideas, the development of new capabilities and
talents, the uncovering of new information and data and hopefully, picking some
winners along the way.

A $10 million venture capital fund will generally invest between 25% and 40% of
its fund into first round deals and save the rest for ‘follow on’ or subsequent
rounds of funding into those startups that show the most promise.

Here’s what the typical VC funding funnel looks like and the likelihood of startups
securing funding in subsequent rounds. As discussed above, the due diligence that
goes into the first round of funding is massive (incidentally, the likelihood of

becoming a billion dollar unicorn is 1%).
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Creative thinking - how to get out of the box and generate ideas: Giovanni Corazza at TEDxRoma ~» ©

Roma

= independently organized TED event

FEBRUARY2014 ROMEITALY

| g » =) 0:10/13:38

https://youtu.be/bEusrD8g-dM

Steve Jobs: Creativity and Innovation

Steve Jobs

Creativity and
Innovation

| >l ) 0:02/ a:44

https://youtu.be/UJYLe7gPNzY

Creating World - Innovation, Creativity & Technology

Creativity is shaping our World

==

| 2 >l =) 0:03/2:35

https://youtu.be/gP-AAt-yifY
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5 NEW Inventions 2018 | That Will Blow Your Mind

;.
Valet RVR

P »l o) 0:15/3:02

https://voutu.be/LAFZSL4DMXY
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Change Management (Ovenvieaw)

Change Management

il >l W) o008/ 21:44

https://youtu.be/9yysOwXbzRA

Kotter's 8 Step Change Management Model

KOT ITER'S S-STEP CHANGE
MANAGEMVMENT

Susanne Madsen, Leadership Coach

https://youtu.be/7qlJ_Y8w5Yk

Change Management presentation - Why and how to do it!

% knowledgehut

Change Management
How to do it the right way

Bogdan Deris

29" November 2017

https://youtu.be/YeKOsmIfGOE

McKinsey on Change Management

Mcisi1nsey

“«rr:

Change Managsenment
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John Kotter - Resistance to Change

John Kotter

Dealing with Resistance
to Change

https://voutu.be/Wdroj6F3VIQ

How to Effectively Manage Resistance to Change ’ ) R,
Business &
Employment

How to Effectively Manage
Resistance to Change

B i D) (V):04v/170:‘5; :

https://voutu.be/Cn04RVrXCWk

Kotter & Schlesinger - Four Causes of Resistance to Change

tutor2Zu l

BUSINESS TOPIC VIDEOS

Kotter and Schlesinger:

4 Reasons for
Resistance to Change

A Level Business
Hosted by Jim Riley

https://youtu.be/WvDY_1KVPF8

336


https://youtu.be/Wdroj6F3VlQ
https://youtu.be/Cn04RVrXCWk
https://youtu.be/WvDY_1KVPF8

suill doslie 2o Jolseill ol

1 Lo sl daglin yagaind laae slazedl oSay il J5laall ool oo
glisyl JLasdl 1

dacgl piy Cu saaill doglin paisd lege & Jolsall gsly ool Go suies
OlewYls ddlanly sl dnpb 7o Jlasdl Olidae JMo oo dabiiall cliel
Ao JI sl Ll

as, Ll 2

paa—aly 3uiii 3 0aiSHlduo Aglrag seceilly siliall Galalall sy 35T ey
sl

|<>.t:.sJ| @2Ad5 .3

duaoliall &zl digio Jumlilly cuyad)l gmolyss SIS (Ssisall pe sl 0385 oty
3 vals 5o sl Ge Golot el dabiiall el 4y umy Lo pdyens liss
Bl Slyadlly lhlgoll

ooolazll 4

slid] B13b oe L3l adl J) dogliall d2)5 Gagass JI Josall lin gy
sl in eh> o dabiioll Gans ol oSay Gl 8lsally uedslsall

8y5Liall .5

clacl doglin (arass lgsd sinsy Sl cllal § Joaell lin alsiiwl 5Say
£UBYl ol Goslatl Jslae Basb e dabiiall

&loll 503l 4256 .6

sy Gl Sl § dele saied of oSy 51530 Tusl ke J5 a0l i Jiay
gLy Bl B ol bk o Lslen] el 008y e J dosliall ashins lgsd
Al 03 3 deolio 5188 on 28lo)l 303l G558 U> 10 HsSss .osslail ol

337



PRNPE WA S

A

gy

B\

Jsoll

3 dol> Wb Udy culbazy
owoglaadl sac 355 U

Lo 13] sxesetl] deloe Sslas)

Slaal oe Slogleall sads
b3 5o il mSliss
aalisall

E_Li§§| A

Sysb Lidg so¥l iy
WIJ OsSLiall bes

bty 055, _tuall o2l

doll Slogleall slgs pAc
dogliol) dbgxle

as;Liell .2

ole Jo—andl Jg sy
ol go @—w wolad

Jl oslelsll iabl ie
peMl LSy scoll 450>

.‘Q@.uo" _9'.5.4 J.QS

pAc o O9dgiwall i
el CauSal e 35581

P..c.sJ| 3

38 L egais JLoss
idae Gle Ll 35

doglin) 395 cllaig suuill
ol

didlse e Jouandl § i,

Aigzo 448 ped ol

uoladl .4

8y9lioy

BV CTPU ENRIT ST
alSoe

J> ol plasi wl yies 13]
dalSe ColS gl dds Ll

5y9liall .5

0883 O3 sblxo Jiay 28
olos 31,891 sie Al
sl

ol 5Saus &—w J—=
ngliall yom Lo s

09859 9y sl dey
bgale 365 8153

338




How will
al med James Franklin

change with Gary Hamel
organizations?
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Testimonials

Member Associations (MA) +por ser sn duda un

distintivo de calidad y
profesionalidad para el
trabajo que

CONTACT US

IPMA - INTERNATIONAL Because IPMA is a Federation of the leading Project Management associations in each nation, our

Member Associations are the primary point of contact and IPMA services delivery solution for most

MEMBERSHIP ASSOCIATIONS practitioners. With over 60 member nations we serve local needs, while collaborating globally. In desempefio como
this section you will find the Member Associations (MA) in your country. If we have no MA in your Pru'ectpMana ement."
> Member Associations (MA) country, perhaps you would like to start one! See more about this below. d s ’

> Certification Bodies RICARDO AYALA LOPEZ

INGENIERQ TECNICO DE
OBRAS PUBLICAS, 10t
Project Management,
Spain

Alternatively, you could consider joining a Member Association in an adjacent country, or in one that
TRADEMARKS speaks a language that is similar to yours. Increasingly. most of IPMA’'s Member Associations deliver
many of our services, even Advanced Certifications, using virtual, or weh-based services.
WALL OF FAME
IPMA is available in most European countries, because that is where we started. And, we celebrate
our presence in Australia, Asia, and the Americas. where we are seeing tremendous growth and

TESTIMONIALS dermand. "pas Konzept des
P e o Project Excellence
IPMA DISCLAIMER See all our Member Associations here. Awards hat mich
. N . interessiert sowie die
Becoming a Member Association Mglichkelt. die PM-
Ansitze anderer
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Professional Manager:

Our Education and Training schemes
will prepare you for your future career

development.

on the path towards becoming a fully
qualified, certified and acknowledged

International Professional

Contact Us

Managers Association

w | ok LoBe -

EDUCATION AND
TRAINING
These  Professional qualifying
examinations are designed to reflect
the best professional management

SPECIALIST
CERTIFICATES
Our Association has teamed up with

some reputable institutions to bring
you a range of specialist certificate

EXECUTIVE
PROGRAMMES

Our  Executive

Programmes  are
intensive D

NEWS & CONFERENCES

Conference and graduation events in

Courses that are delivered in various

China, and Nigeria.

practice and are constantly updated programmes. Please contact our locations London, Paris, Malaysia,
to meet the latest requirements of affilistes  directly for additional and Singapore.

Industrial, Commercial, Service and information about their courses and

Public orqanisations. programmes.

International

http://ipma.co.uk/
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OPEN YEARBOOK

Organizations | Events

History Search Open Yearbook
1961. Ceased to exist 2007.

Search

This information is part of the Open Yearbook, a free
service of UIA's subscription-based Yearbook of
International Ory (YBIO). It includes profiles of
non-profit organizations working worldwide in all fields
of activity. The infermation contained in the profiles and
search functionality of this free service are limited.

[arganization Name or Acronym
Aims

Enhance international communication and economic cooperation.

Available with paid subscription only.

Publications

Available with paid subscription only. The full-featured Yearbook of International

Organizations (YBIO) includes over 67,000 organization
profiles, additional information in the profiles,
sophisticated search functionality and data export. For
more information about YBIO, please click here or
contact us.

Members
Members in 0 countries

More detailed data available with paid subscription.

The UIA is a leading provider of information about
international non-profit organizations. The aim of the
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International
Business
Home Membership Community Events Career Center Publications Resources Q

About AlE Announcements - view Al Featured

Fellow
AIB Fellows Qct 25,2018 Call for Nominations for the AIB Executive Board - 2018-2022 .
José de la
Executive Board Sep 25,2018 AIB 2019 Copenhagen Call for Papers Torre
AIB Secretariat X X . .
Aug 7, 2018 AIB 2018 Minneapolis Photos and Videos now available
AlB Awards S =)
Jul 10, 2018 AIB Insights Editorship - Call for Proposals
Ponat=polilR May 4, 2018 AIB 2018 Minneapolis Draft Program Available
PremnEr e AT José de la Torre is the
Contact Us The Academy of International Business (AIB) is the leading association of scholars and specialists in the Executive Director of
field of international business. the EMBA Consortium
e for Global Business
Member Statistics Established in 1959, today, AIB has 3074 members in 95 different countries around the world. Members Innovation and a
include scholars from the leading global academic institutions as well consultants, researchers, government Visiting Professor at

the McDonough

Scheal of Business,
Follow AIB on industrialized countries, as well as industrialized countries to join AIB. The Academy also has 18 chapters Georgetown

and NGO representatives. We welcome individuals and institutions from developing countries, newly

2
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https://aib.msu.edu/
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Study Abroad

Study Guide fo Masters and Bachelors Degree Courses

._\ Masters / Bachelors Search " Study Europe " Popular Study Guides Education Systems ®  Student Travel Guides & % Sign up f

International Management Centres
Association

Address Marriotts, 13 Castle Street, Buckingham, Bucks MK18 1BP
Tel. No. +44 (0) 1280 817222

Fax No. +44 (0) 1280 813297

Course Titles Online MBA

http:/ /www.ceebd.co.uk/ceeed/un/uk/imc.htm
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Inclusion. Impact. Integrity. Interconnection.
Interdisciplinary. International Perspectives.

]

4™ LA WOMEN si( LEADERSHIP .CONFERENCE These are the values of the International

= . % Leadership Association (ILA) and they
Building Solutions, Harmony, permeate everything we do.
and the Greater GOOd Join ILA and share your unique
16-19 June 2019 | 1440 Multiversity, Santa Cruz, CA, U.S.A. [ ekttt Sl
3 with members in over 70 countries around
CFP Closes 15.November, % # “‘ www.ila-net.org/WLC the world to create leadership solutions that
= positively impact our complex local and
global environments.

eg\USlye R )
S Our Collective Work to promote a deeper understanding of

leadership knowledge and practice for the greater good of
individuals and communities worldwide has never been more
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in Q Search

ASHRM - The Arabian Society of Human Resource ...

2,749 folloy
il
ASHRM
8& See all 6 employees on Linkedin =
| Follow to keep up with updates and relevant X [
jobs.
About us

The Arabian Society of Human Resource Management (ASHRM) is dedicated to developing HR professionalism and
supporting our members, We run an extensive programme of support and learning activities throughout the year.

We focus on:

People also viewed

Messaging

* Maximising HR professicnalism across Arabia by pr

1ing world-class expertise and resources,

https://www.linkedin.com/company/the-arabian-society-of-human-resource-

management/
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The Arab-American Business & Professional Associa...

Chicago, lllinois - 149 followers

® I

About us
Our Mission
The Arab American Business & Professional Association (ABPA) aims to server and promote the Arab-American Business

& Professional Community and to foster trade and investment between businesses in the U.5. and those in the Arab
countries.

People also viewed

Messaging [
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